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EXECUTIVE SUMMARY 
This report examines the intersection between craftsmanship and sustainable tourism across nine European 
territories, utilising a SWOT analysis as a methodological framework. It aims to understand how traditional crafts can 
contribute to regional development, cultural preservation, and digital transition within the context of evolving public 
profiles and tourism demands. The study begins by establishing the conceptual and methodological foundations, 
highlighting the relevance of craftsmanship in the European policy framework and its potential role in sustainable 
tourism. It then applies SWOT analysis to nine diverse regions—ranging from Asturias in Spain to Škofja Loka in 
Slovenia—identifying each territory’s strengths, weaknesses, opportunities, and threats in relation to their craft and 
tourism sectors. 

Key findings reveal common challenges, including ageing artisan populations, limited digital integration, and 
fragmented governance. However, shared opportunities emerge in heritage valorisation, network strengthening, and 
the development of authentic and sustainable destinations. The comparative analysis highlights the importance of 
collaborative governance, cultural integration, and strategic innovation in ensuring the resilience and future relevance 
of craftsmanship in Europe. 

Beyond the individual territorial assessments, the report identifies a growing need for cross-regional cooperation and 
knowledge exchange. Craftsmanship, while deeply rooted in local identity, faces global pressures that require 
coordinated responses—particularly in areas such as digital transformation, youth engagement, and sustainable 
business models. The creation of transnational networks and platforms could serve as catalysts for innovation and 
resilience. 

The integration of craftsmanship into sustainable tourism strategies also presents a unique opportunity to redefine 
visitor experiences. By promoting immersive, culturally rich encounters, regions can differentiate themselves in a 
competitive tourism market while fostering deeper appreciation for local heritage. This approach not only enhances 
economic viability but also strengthens community cohesion and pride. 

Ultimately, the report advocates for a renewed policy focus on craftsmanship as a strategic asset. Through targeted 
investment, inclusive governance, and long-term vision, European regions can unlock the full potential of their 
artisanal traditions—not as relics of the past, but as dynamic drivers of sustainable development, cultural continuity, 
and territorial innovation. 
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1. INTRODUCTION 
This SWOT analysis employs diverse data and analytical resources based on the research carried out by the various 
project partners, incorporating feedback received from populations across different countries, to examine the 
relationships between tangible and intangible heritage linked to craftsmanship, its traditions, and its innovation 
within the framework of sustainable cultural tourism. 

Deliverable D4.1 (“First Report of the Attractiveness of Rural and Remote Areas”) shows that people in the studied 
countries link craftsmanship to heritage and cultural identity. The comparative analysis of subregions in culturally 
diverse European areas revealed both convergences and divergences in geographic patterns and the driving factors 
behind cultural tourism. Although each region presents unique features—especially in environmental, historical, or 
ethnographic contexts—there are transversal pathways that help explain the sustainable development of cultural 
tourism in peripheral rural areas. 

The development of regional profiles and the presence of zones rich in intangible heritage suggest, among other 
things, that the landscape operates as a magnet in remote rural areas—not limited solely to physical and 
environmental elements, but also encompassing rooted cultural practices, socioeconomic dynamics, and institutional 
capacity to document and protect heritage. 

The analysis of good practices, discussed in detail in Deliverable D3.1 (“Inventory of Good Practices”), also identified 
aspects of artisanal production that pose significant risks or conflict in relation to tourism activities. Now, this 
document contributes data and scientific references drawn from the numerous responses to surveys conducted 
among the populations included in the Culturality project. These insights are based on input from associated expert 
teams, offering a consolidated overview. 

 

1.1 Methodology 
The development of this deliverable, coordinated by the University of Oviedo, has involved the participation of all our 
European partners, who contributed insights and data from their respective territories. This collaboration enabled 
the construction of an empirical foundation that reflects the geographical and cultural diversity of the study area. 

The work began with the design of a general SWOT model applied to sustainable cultural tourism in remote rural 
areas. Prior to this, open surveys targeting multiple generations of the population were created to capture 
perceptions regarding craftsmanship, tangible and intangible heritage, and the role of culture in these rural 
environments. Based on selected questions from the UNIOVI survey, our partners submitted their reflections and 
data, which made it possible to generate SWOT analyses for each of the territories involved. These analyses formed 
the basis of the general study for the nine European regions. The use of anonymous questionnaires encouraged 
spontaneous responses and ensured the protection of personal data, in line with best practices in social 
research (Bryman 2016). 

The development of this deliverable has been based on a rigorous and collaborative methodology aimed at 
understanding the dynamics of sustainable cultural tourism in remote rural areas. The Culturality project, coordinated 
by the University of Oviedo, has involved the active participation of various regional partners who contributed 
statistical data extrapolated from their respective territories. This collaboration has enabled the construction of a 
solid empirical foundation, representative of the geographical and cultural diversity within the study area. 
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Population surveys, open to respondents of all ages, were designed to capture perceptions regarding craftsmanship, 
tangible and intangible heritage, sustainable tourism, and the role of culture in rural environments. The use of 
anonymous questionnaires encouraged spontaneous responses and ensured the protection of personal data, in line 
with best practices in social research (Bryman 2016). 

From a methodological perspective, classification techniques and diversity analysis were employed as methods that, 
while simple, have proven effective in previous studies on rural tourism and cultural development (MacDonald and 
Jolliffe 2003; Lane 1994). These techniques allowed for the identification of patterns in tourist behaviour, levels of 
accessibility, and evaluations of craftsmanship as a cultural asset. The replicability of these methods ensures their 
applicability in other European rural contexts, particularly those characterized by geographic isolation, low population 
density, and strong cultural identity. 

One of the central pillars of the project has been craftsmanship, understood as a manifestation of intangible heritage 
and a driver of local economic development. Craft production reflects traditional knowledge, inherited techniques, 
and deep connections with the natural environment, making it a strategic resource for cultural and experiential 
tourism (Richards 2011; Duxbury, Campbell, and Keurvorst 2011). Furthermore, craftsmanship contributes to the 
diversification of the tourism offer, strengthens destination identity, and promotes responsible consumption and 
circular economy practices (UNWTO 2018). 

Primary data were complemented by secondary data from open, non-commercial, and collaborative sources, selected 
for their accessibility via documented APIs and for meeting criteria of quality, transparency, and reproducibility. These 
sources include Eurostat (for socioeconomic data), Copernicus (for climate and satellite data), Europeana (for 
metadata on intangible heritage), OpenStreetMap (for geospatial information), as well as databases from European 
projects such as ESPON and the Joint Research Centre (JRC). This integration of sources ensures compliance with the 
FAIR principles (Findable, Accessible, Interoperable, Reusable), which are fundamental to data governance in scientific 
research (Wilkinson et al. 2016). The application of SWOT analysis to cultural tourism has proven to be a versatile and 
effective methodological tool. Its main advantages include: 

• Comprehensive diagnosis: Enables simultaneous analysis of internal and external factors, offering a holistic 
view of the destination or cultural project. 

• Territorial adaptability: Can be applied at various scales—local, regional, national—and to different types 
of cultural resources, from monuments to cultural landscapes. 

• Community participation: Facilitates participatory processes by allowing local stakeholders to contribute 
to the identification of key variables and the design of development strategies. 

• Simplicity and replicability: Its accessible structure makes it useful for non-specialist managers, and its 
replicability allows for comparisons across territories. 

• Integration with other tools: Can be combined with methodologies such as multi-criteria analysis, 
participatory mapping, or geographic information systems (GIS), enriching decision-making processes. 

 

1.2  SWOT Analysis as a Methodological Tool 
Cultural tourism has gained increasing relevance in territorial development policies and tourism diversification 
strategies across Europe. This form of tourism is characterized by the visitor’s motivation to explore, understand, and 
enjoy the cultural values of a destination, including its tangible and intangible heritage, artistic expressions, traditions, 
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and way of life (Richards 2018; Santos del Valle 2025). In this regard, cultural tourism not only contributes to the 
economic revitalization of regions but also promotes heritage conservation, social cohesion, and the strengthening 
of local identities (UNESCO 2022). 

The European Union has acknowledged the role of cultural tourism as a driver of innovation and sustainability, 
integrating it into programs such as Creative Europe, Horizon Europe, and territorial cohesion strategies. The 
continent’s rich heritage—with over 500 sites inscribed on the UNESCO World Heritage List—provides a favourable 
framework for the development of differentiated tourism products capable of attracting demand segments with high 
educational levels, cultural sensitivity, and a commitment to sustainability (UNESCO 2022). 

Nevertheless, cultural tourism faces significant challenges: overtourism in fragile heritage sites, the trivialization of 
cultural expressions, a lack of professionalization in cultural resource management, and insufficient strategic planning 
in many territories. In this context, the use of analytical tools that enable precise diagnosis of internal and external 
conditions affecting the relationship between tourism and culture becomes essential. 

SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) is a strategic diagnostic technique widely used in 
business, territorial, and cultural management. Its usefulness lies in its ability to synthesize relevant information about 
the environment and the organization, allowing for the identification of factors that may enhance or hinder the 
success of an initiative (Kotler, Bowen, and Makens 2017; Decant Digital 2024). 

In the field of cultural tourism, SWOT analysis has been widely applied to assess destinations, design tourism products, 
plan heritage routes, manage museums and cultural centers, and inform public policy decisions (Jiménez Molina 2013; 
Rivera Mateos and Hernández Rojas 2018). Its matrix structure facilitates the integration of both qualitative and 
quantitative variables, while also encouraging the active involvement of local stakeholders in strategic planning and 
reflection processes. The strength of SWOT lies in its methodological flexibility. It can be applied in both exploratory 
studies and formal planning processes, and it allows for integration with other tools such as benchmarking, PESTEL 
analysis, or impact matrices. Moreover, its visual and synthetic nature makes it a useful resource for communicating 
results to diverse audiences, from cultural managers to policymakers. 

Several studies have demonstrated the effectiveness of SWOT analysis in European contexts related to cultural 
tourism, integrating cultural, environmental, and tourism variables into sustainable development proposals. These 
studies identify strengths such as the uniqueness of certain landscapes and traditions, while highlighting threats such 
as urban pressure and the loss of traditional practices. In Spain, various institutions have promoted the use of SWOT 
in the planning of cultural destinations, emphasizing its capacity to integrate variables related to tourist perception, 
heritage conservation, and territorial competitiveness. Likewise, European projects such as ESPON and the Joint 
Research Centre (JRC) have incorporated SWOT matrices into studies on cultural governance, accessibility, and 
tourism resilience. 

Additionally, some platforms have disseminated practical examples of SWOT application in cultural travel, showing 
how this tool can guide commercial decisions, segment markets, and design tourism products tailored to emerging 
cultural demands. 

Despite its strengths, SWOT presents certain limitations that must be considered in its application to cultural tourism: 

• Subjectivity in variable identification: The selection of factors may rely heavily on participants perceptions, 
introducing bias. 

• Lack of analytical depth: In some cases, SWOT is used superficially, without linking it to empirical data or 
more robust planning models. 
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• Disconnect from implementation: The analysis does not always translate into concrete actions, remaining 
a theoretical exercise with limited real-world impact. 

• Need for constant updating: The conditions of the tourism and cultural environment change rapidly, 
requiring periodic review of the SWOT matrix. 

To address these limitations, we have complemented the SWOT analysis with other strategic tools, incorporated 
reliable statistical data, and promoted the participation of experts in heritage, tourism, and territorial planning. This 
multidisciplinary approach aligns with previous research emphasizing the importance of integrating diverse 
knowledge systems in tourism planning (Dredge and Jenkins 2011; Hall 2008). In its application to European cultural 
tourism—specifically in the remote rural areas targeted by the Culturality project—we have identified methodological 
patterns, best practices, and opportunities for improvement in territorial and heritage planning. These findings 
resonate with broader European strategies that advocate for place-based development and cultural valorisation in 
peripheral regions (OECD 2020; ESPON 2020). 

The choice of this topic responds to the need for analytical tools that can address the challenges of contemporary 
cultural tourism in an integrated manner, within a context shaped by digitalization, sustainability, and participatory 
governance. As noted by Richards (2018), cultural tourism increasingly demands flexible and inclusive planning 
frameworks capable of responding to evolving visitor expectations and local development goals. SWOT analysis, when 
complemented by robust data and expert input, offers a pragmatic yet adaptable methodology for navigating these 
complexities (Kotler, Bowen, and Makens 2016). 

The following comparative table provides a structured overview of the relationship between cultural tourism and the 
application of SWOT analysis in strategic planning. By contrasting key dimensions—such as purpose, actors involved, 
tools, and challenges—the table highlights how cultural tourism initiatives can benefit from analytical methodologies 
like SWOT to enhance decision-making, sustainability, and territorial development. This synthesis aims to support a 
deeper understanding of how cultural assets and strategic diagnostics intersect within European tourism contexts, 
contributing to more resilient and culturally grounded planning processes (Duxbury et al. 2021; Briedenhann and 
Wickens 2004). 

The comparative analysis, summarized in the table below, reveals that cultural tourism and SWOT analysis play 
distinct yet interrelated roles within strategic planning. Cultural tourism, grounded in the conservation of heritage, 
identity, and local narratives, contributes to sustainable territorial development and community engagement 
(Richards, 2018; Duxbury et al., 2021). In turn, SWOT analysis provides a diagnostic framework that enables planners 
to systematically assess internal strengths and weaknesses alongside external opportunities and threats (Helms & 
Nixon, 2010). When integrated, these approaches foster more nuanced and adaptive strategies, aligning cultural 
assets with strategic foresight to enhance competitiveness and resilience in tourism planning (Pereira Roders & van 
Oers, 2011). 

This integrated perspective encourages stakeholders to move beyond generic planning models and embrace context-
sensitive approaches that reflect the unique cultural and historical dimensions of each destination. By embedding 
cultural values into strategic frameworks, planners can better anticipate socio-economic shifts and environmental 
challenges. Moreover, this synergy promotes inclusive governance, empowering local communities to co-create 
tourism experiences that reflect their heritage and aspirations. It also enhances policy coherence by linking cultural 
preservation with economic development goals. As global tourism faces increasing pressure to become more 
sustainable and resilient, the fusion of cultural tourism and SWOT analysis emerges as a vital tool for innovation. 
Ultimately, this approach supports long-term value creation, fosters identity-based differentiation, and strengthens 
the adaptive capacity of tourism systems in diverse territorial contexts. 
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Dimensions  Cultural Tourism  SWOT Analysis  

Purpose    Promote territorial development, heritage 
conservation, and cultural identity   

Diagnose internal and external factors 
affecting cultural tourism initiatives   

Key Actors    European Union, UNESCO, local 
governments, cultural institutions   

Cultural managers, policymakers, 
researchers, local stakeholders   

Strategic Tools 
Involved    Creative Europe, Horizon Europe, UNESCO 

World Heritage List   
SWOT matrix, benchmarking, PESTEL, GIS, 
participatory mapping   

Benefits    Economic revitalization, social cohesion, 
sustainable tourism   

Holistic diagnosis, stakeholder 
engagement, methodological flexibility   

Challenges    Overtourism, trivialization of culture, lack of 
strategic planning   

Subjectivity, superficial use, poor 
implementation, need for 
constant updates   

Scalability    Applicable across European regions with rich 
cultural assets   

Adaptable to local, regional, and 
national levels   

Integration Potential    Linked to sustainability and innovation 
agendas   

Can be combined with other planning and 
evaluation tools   

Examples of 
Application  UNESCO sites, EU cohesion policies, 

ESPON projects 
Culturality project, JRC research 

 

Table 1. Comparative Analysis: Cultural Tourism and SWOT in Strategic Planning. UNIOVI Team. 

The comparative analysis underscores the complementary roles of cultural tourism and SWOT analysis in strategic 
territorial planning. Cultural tourism prioritizes heritage conservation, identity reinforcement, and socio-economic 
revitalization (Duxbury, Bakas & Pato de Carvalho, 2021), while SWOT analysis offers a structured framework for 
diagnosing internal and external factors that influence tourism initiatives (Helms & Nixon, 2010). Both approaches 
mobilize a wide range of actors and strategic tools, contributing to sustainability, innovation, and policy coherence. 
Their integration enables scalable, context-sensitive solutions that address complex challenges such as overtourism 
and planning inefficiencies. Moreover, this synergy fosters inclusive governance and enhances the adaptive capacity 
of tourism systems. As demonstrated in European projects and UNESCO initiatives, aligning cultural assets with 
strategic foresight strengthens long-term resilience and competitiveness in tourism development.  
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1.3 Concept of Craftsmanship in the European Framework 
At the University of Oviedo, we surveyed public perception and the state of craftsmanship in Asturias to inform our 
region's SWOT analysis. Drawing from the firsthand experiences of our research group and from documents provided 
by the other partners, we extrapolated data that highlight both points of convergence and divergence. This has 
enabled comparative analyses of the results from local perspectives and across the regions involved. 

Before presenting statistical and graphical findings of the study, it is necessary to contextualize the concept of 
craftsmanship and its current standing within the European framework under consideration. 

Let us recall that, with its various interpretations, UNESCO’s definition of craftsmanship states: “Handicrafts are 
products produced by artisans, either completely by hand or with the aid of hand tools or even mechanical means, if 
the direct manual contribution of the artisan remains the most important component of the finished product…” 
(UNESCO 1997; GEOCyL 2022). 

However, the growing connection between craftsmanship and contemporary art and artists is reshaping its 
conceptual boundaries, aligning with the emergence of new business and distribution models that respect tradition 
while embracing innovation (Crafting Europe 2019). 

Legal regulations define craftsmanship through different approaches. In the case of Spain, it is regulated under Royal 
Decree 1520/1982 of 18 June, which defines it as “the activity of production, transformation, and repair of goods or 
the provision of services carried out through a process in which personal intervention is the predominant factor…” 
(Ministerio de Industria 1982). 

Regardless of the nuances, the Culturality project’s legal framework recognizes the following general types of 
artisanal activity: 

• Artistic Craftsmanship: The final production of pieces results in unique objects. 

• Craftsmanship for Consumer Goods: Craft activity complements industrial or agricultural production. 

• Service-Oriented Craftsmanship: Provides a service within an artisanal environment. 

• Traditional Craftsmanship: Based on historical or anthropological significance. 

Similar considerations arise when we examine the characteristics and conditions of the workshops where artisanal 
activity takes place. Here, each community regulation also includes, with its own nuances, some fundamental criteria: 
manual predominance, fewer than ten non-family workers, sustained activity, and professional registration 
(GEOCyL 2022). 

Since November 2023, when the EU Regulation on the protection of geographical indications for craft and industrial 
products entered into force, the initiative has marked a crucial step toward safeguarding the names of craft goods 
rooted in regional authenticity (European Commission 2023). As of December 1, 2025, it will be possible to register 
within the EU those product designations that meet the necessary requirements for GI status (EUIPO 2024). 

It is evident that craftsmanship has undergone a profound transformation in recent decades, driven by the 
convergence of tradition, innovation, and sustainability. Initiatives such as those promoted by the EU, along with 
research efforts led by the World Crafts Council Europe (WCCE), have begun to highlight the role of craftsmanship as 
a driver of territorial development, social cohesion, and creative expression (WCCE 2023). 
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According to the Crafting Europe Manifesto (2019), craftsmanship is a form of creative practice that merges traditional 
knowledge with innovation and contributes to the sustainable development of local economies. 

In parallel, the GEOCyL study (2022) emphasizes that the European craft sector is composed primarily of 
microenterprises with fewer than nine employees, spread across rural and urban regions, and spanning a wide range 
of trades. Despite its fragmented structure, the sector generates significant economic impact—estimated at over €50 
billion annually—and serves a consumer base of 153 million people (WCCE 2023). 

Craftsmanship is increasingly positioned as a sustainable alternative to mass production. Its connection to locally 
sourced materials, environmentally respectful processes, and community values aligns with the principles of the 
Sustainable Development Goals (SDGs). According to the 2024 report by Lupea.es, the artisanal market is expected 
to grow at an annual rate of 11.8% between 2025 and 2034, driven by the demand for authentic and sustainable 
products (Lupea 2024). Furthermore, craftsmanship supports the circular economy by encouraging recycling, 
repair and reuse. 

Among the objectives for the development, dissemination, and promotion of craftsmanship, there is a shared interest 
in fostering tourism-based awareness of artisanal production; in establishing commercial channels; in providing 
training and modernization; in facilitating access to aid; and in promoting collective organization through associations 
(Crafting Europe 2019; GEOCyL 2022). 

1.4 Sustainable Tourism and the New Public Profiles 
A consistent observation across the regions participating in the Culturality project is the acknowledgement that public 
demographics are evolving. This evolution is examined in the context of sustainable tourism—a concept we seek to 
refine in accordance with the changing profiles of audiences interested in craftsmanship. Additionally, alterations in 
tourist behaviour are fostering a new dynamic with products, influencing both their perceived value and purchasing 
patterns (European Commission 2022; Palma Declaration 2023). 

We know that the concept of “sustainable tourism” is not new. In fact, the Charter for Sustainable Tourism was 
adopted at the World Conference held thirty years ago in Lanzarote (Spain, 1995), defining it as tourism that is 
“ecologically bearable over the long term, economically viable, and ethically and socially equitable for local 
communities” (UNESCO 1995). On one hand, tourism is a powerful driver of development that affects the economic, 
social, and cultural sectors and should be integrated into sustainable development strategies. On the other hand, it 
can place those very sectors at risk—particularly the sociocultural dimension, which strongly impacts craftsmanship 
and the heritage of remote rural areas (HOTREC 2023). 

According to Article 5.1 of the Treaty on European Union, “the delimitation of competences is governed by the 
principle of conferral,” and their exercise is defined “by the principles of subsidiarity and proportionality.” Perhaps, 
this may explain why tourism has gradually been incorporated into EU institutional action alongside the international 
framework of sustainable development and its introduction into EU law. The assignment of tourism competences to 
the EU became more substantial following the Treaty of Lisbon, in force since 2009, which included tourism within 
Article 6 of the TFEU, under the so-called supporting and coordinating competences of the Member States—stating 
that the triple pillars of sustainability (social, environmental, economic) directly positions the EU as an active 
stakeholder (European Union 2009). 

Already in 2019, the adoption of the European Green Deal placed sustainable development at the core of EU policy. 
This is reflected in outcomes from studies such as the European Agenda for Tourism 2030, approved by the Council 
of the Union in 2022; the Transition Pathway for Tourism – green and digital of the same year; and the Declaration 
on the Path Toward Social Sustainability in EU Tourism (European Commission 2022; Transition Pathway 2024; Palma 
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Declaration 2023). Member States’ regional development programs—supported by the EU—and international 
cooperation feature multiple instruments (including KALEIDOS-COPE, RAPHAEL, MEDA, Interreg Euro-MED, and 
EUROMED HERITAGE) that promote collaboration between local, regional, and national authorities with businesses, 
universities, NGOs, and research centres to enhance tourism development and sustainability (Interreg Euro-
MED 2025). 

In the strategic analysis currently underway, a key initial step has been the preliminary evaluation of community 
organizational resources—highly diverse and often unequal—which directly affect the strengths and weaknesses of 
craftsmanship and its direct relation to sustainable tourist destinations: 

• Costs and internal/external resources: Related to product image, dissemination, and artisan interactions 
with clients and suppliers. This also involves each workshop’s ability to leverage surrounding resources 
(partnerships, investment, technological development) and the need for specialized knowledge. 

• Localization strategies and human resource management: Proximity to cultural and landscape resources is 
key to understanding sustainable tourism and determines the economic, technical, or human investment 
needed by local artisans to adapt to changing times. 

We have also observed that these strengths and weaknesses, relative to emerging audiences, not only reshape the 
demographic profile of tourism but also influence consumption patterns. Sustainability’s rising role as a central pillar 
in policymaking, business strategy, and traveller expectations has triggered significant shifts in tourism behaviour, 
mirroring emerging environmental, social, and cultural awareness. As more conscious, diverse, and committed publics 
emerge, a clear trend can be seen toward tourism that prioritizes positive impact—both on the environment and on 
host communities (Tourism Project 2023). 

Among the most representative behaviours of this transition are seasonal adjustment, proximity tourism, sustainable 
transport, ethical consumption, and community participation: 

• Off-season travel encourages journeys outside peak times to avoid overcrowding, improve the quality of 
the experience, and reduce pressure on ecosystems. 

• Proximity tourism has emerged as a mindful alternative by prioritizing rural destinations. This approach 
reduces carbon footprints and contributes to the development of local economies. 

• Sustainable transportation has gained prominence, with a growing preference for trains, bicycles, electric 
vehicles, and shared mobility platforms. 

• Responsible consumption now values local artisanal and ecological products, service ethics, and 
experiences aligned with traceability and fair trade. 

• Community participation rounds out these consumption patterns. Emerging audiences want to engage 
through workshops, guided tours, and activities that connect them with local life. 

To ensure the sustainability of these transformations, each destination must adapt its strategies, promoting green 
infrastructure, specialized training, responsible technology and participatory governance. Innovation aimed at 
improving tourism management, personalizing experiences, and anticipating demand should be applied ethically and 
contextually. Sustainable tourism goes beyond environmental practices—it is a new way of understanding travel, 
where respect for the environment and people is central. Destinations that embrace these values will be better 
equipped to build tourism models that are resilient, inclusive, and culturally meaningful. 
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1.5 Digital Transition and the Future of Craftsmanship 
As previously noted, the European Union’s ability to articulate sustainable tourism policies is conditioned by its own 
cross-sectoral nature. However, over the past decade, it has gained a key ally whose rising prominence may foster 
greater intra-community convergence: digital transition. Promoted by EU Member States, this transition serves as a 
crucial tool for achieving sustainable tourism development across Europe and enhancing cooperation between public 
and private sectors (European Commission 2023a). 

One of the most significant changes in the current concept of craftsmanship lies in the integration of digital 
technologies into creation, management, and marketing processes. The Crafting Europe project, funded by the 
Creative Europe programme, has launched initiatives such as iAtelier, which promotes the use of ICT tools and digital 
fabrication in contemporary crafts (Crafting Europe 2022). 

New generations, with significantly increased access to multiple digital information channels, are demanding new 
ways to showcase artisanal products. Generation Z—spanning approximately ages 18 to 30—is hyperconnected, 
representing 40% of the global consumer base and spending 75% of their free time online. Their preferences are 
pivotal in any study aiming to understand current tastes, trends, or tourism interests. In the artisanal domain, they 
seek personalized products, wish to know the origins of those items, and expect transparency in value chains 
(European Heritage Hub 2025). 

Within the framework of European strategies for territorial cohesion, inclusive digitalization, and ecological transition, 
the digital transformation of rural environments represents a key opportunity to advance toward a sustainable, 
resilient, and competitive development model. This process is aligned with initiatives such as the Action Plan for the 
Digitalization of Agriculture and Rural Areas, the European Innovation Agenda, and the Green Deal, all of which 
promote technological integration as a means to reduce inequalities, foster innovation, and preserve cultural heritage 
(European Commission 2023b; Interreg Europe 2025). 

From a European perspective, digital transition should not be conceived as a homogenizing process, but rather as an 
opportunity to link technological innovation with rural identity, ensuring that solutions are inclusive, culturally 
respectful, and tailored to regional specificities. Territorial intelligence, local dialogue, and active participation of rural 
communities will be fundamental to achieving a digitalization that strengthens, rather than fragments, the European 
rural fabric (SmartAgriHubs 2024). 

Our project’s commitment to fostering cultural tourism activities in peripheral rural areas and leveraging the rich 
cultural heritage of these regions requires a greater degree of experience sharing, communication, and research. This 
underscores a clear convergence in the development of collective strategies that are also interpreted through local 
perspectives. Tools such as 3D scanning, interactive applications, virtual reality (VR), and augmented reality (AR) 
enhance the transmission of knowledge and contribute to preserving and communicating both tangible and intangible 
cultural heritage (Europeana Foundation 2025). 

The challenges arising from these avenues, which enable access to a broader audience, present several concerns, the 
most pressing concern is the balance between digital tools and the transmission of traditional artisanal techniques. 
From a pedagogical standpoint, it is essential that younger generations neither forget nor remain unaware of the 
value of artisanal craftsmanship. Consequently, educational approaches must effectively alternate between 
traditional methods and digital technologies. This enables young people to become professionals capable of 
generating solutions in both academic and occupational contexts, expanding their capacity for innovation and 
problem-solving related to heritage conservation. Collaboration between digital innovation and manual tradition 
would ensure the cultural advancement’s sustainability through educational models that transcend generational 
differences, viewing recognizing both perspectives as complementary and mutually enriching. 
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The evolution of information and communication technologies (ICT) has progressed steadily, driven by the need to 
process and disseminate information efficiently, thereby transforming everyday life and enhancing quality of life. 
Artificial intelligence (AI) presents unprecedented opportunities, while also raising concerns its scope and social 
impact, particularly in terms of equity and the exercise of rights. In any case, the integration of ICT into education has 
profoundly transformed teaching methodologies, especially in fields such as cultural heritage. Thus, the convergence 
between technology and culture not only enables new forms of access and dissemination, but also opens innovative 
pedagogical pathways for fostering identity, collective memory, and critical citizenship. 

From a pedagogical perspective, ICT provides tools that facilitate active engagement with heritage, moving beyond 
the traditional approach focused on one-way content transmission. Through resources such as virtual museums, 
mobile applications, augmented reality, and collaborative platforms, students can explore, reinterpret, and share 
heritage elements through immersive and participatory experiences. In this respect, ICT can democratize access to 
heritage, particularly in educational contexts facing geographical or economic limitations. It allows for the integration 
of local heritage into school curricula, fostering territorial rootedness and recognition of community knowledge 
(Teacher Academy 2025). 

The principal challenge lies in avoiding a superficial or sensationalized view of heritage in which technology becomes 
an end. By blending technology with memory and innovation with identity, bridges are built across generations and 
territories, strengthening the role of schools as spaces for cultural and civic development. Social media, e-commerce 
platforms, and digital storytelling promote direct connection between artisans and diverse audiences. This expanded 
visibility not only enhances income, but also enables the sharing of narratives, techniques, and meanings that enrich 
the cultural value of artisanal products. Initiatives that integrate computational design with traditional textile 
practices exemplify how such hybridization can be socially meaningful and aesthetically powerful 
(Creative Europe 2025). 

Nonetheless, the standardization of formats, media overexposure, and potential commodification of crafts remain 
persistent and legitimate concerns. Additionally, unequal access to technological infrastructure generates divides 
between urban and rural artisanal communities. Therefore, digitalization must be embedded in participatory, ethical, 
and context-sensitive processes. Digital transition should not be regarded as mere technical upgrading, but as a 
cultural reconfiguration that strengthens heritage when implemented with respect for the essence of craftsmanship. 
Public policies, educational programmes, and collaborative initiatives must promote this convergence as a pathway 
toward inclusive, sustainable, and pluralistic innovation. 
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2. SWOT Analysis of Nine European Territories 
Building on the premises outlined in the introduction of this deliverable, each working group involved in the 
development of Task D4.2 has prepared a SWOT summary, conducting a preliminary analysis of its corresponding 
geographical area. Using these results, we have examined the characteristics of the various territories included in the 
project—their strengths, weaknesses, opportunities, and threats—with the aim of recommending local 
development strategies. 

In this regard, the responses collected from each partner have been synthesized, identifying common elements across 
different territories and describing the unique features of each one. Although stratifying the results proves to be 
complex, this approach allows us to establish certain final hypotheses and test them through various alternative 
models, with the goal of proposing a comprehensive document of future recommendations. 

 

Graphic 1. Location of the nine territories of the Culturality Project. Wikimedia Commons. Accessed August 18, 2025. 
CC BY-SA 4.0. Edited by UNIOVI Team.  
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2.1 Principality of Asturias, Spain 
Asturias stands out for its unique combination of natural heritage, gastronomy, and craftsmanship. The region has 
developed a diversified tourism model that includes rural, active, and urban experiences, with a strong emphasis on 
authenticity and low saturation—especially in contrast to more congested coastal destinations. It benefits from a 
decentralized network of cultural facilities and internationally recognized heritage, such as pre-Romanesque 
monuments and UNESCO-listed pilgrimage routes. 

The following approach to Asturias aligns directly with the SWOT methodology, identifying strengths such as its rich 
natural, cultural, and gastronomic assets; structural weaknesses like low international visibility and limited rural 
accommodation capacity; opportunities arising from the growth of sustainable tourism and digital innovation; and 
threats such as depopulation, environmental pressure, and tourism seasonality. This analytical framework provides a 
clearer understanding of the territory’s strategic position and helps guide recommendations for balanced and 
sustainable development. 

2.1.1 Asturias SWOT 

Strengths (Positive internal factors)  
Territory:   

• Protected natural areas, cultural landscapes, and a well-preserved coastline.  
• A combination of nature, gastronomy, and crafts that projects the perception of Asturias as an authentic, 

non-overcrowded destination.  
• Good internal connectivity thanks to a well-developed road infrastructure network that enables and makes 

possible, with relative ease, connectivity between the region's urban centre and more peripheral areas.  
Tourism:   

• A consolidated and well-developed rural tourism offering, offering personalized experiences linked to the 
landscape, culture, and traditional expressions. Active tourism (hiking, cycling, water sports, etc.).  

• Increasingly established urban tourism contributes to projecting a positive image of the region.  
• Cultural facilities distributed throughout the region.  
• High potential for developing sustainable tourism in the inland west of the region.  

Cultural heritage:   
• Elements of recognized historical and cultural value, such as the pre-Romanesque monuments declared 

World Heritage Sites by UNESCO.  
• Various elements of cultural heritage spread throughout the region, such as prehistoric caves, hill forts, and 

other archaeological sites and relevant testimonies from the pre-Roman, Roman, and medieval periods.  
• Asturias is the birthplace of the Primitive Way, the oldest of all the Ways of St. James. It also includes the 

Northern Way, both declared World Heritage Sites by UNESCO.  
Ethnography and traditions:   

• Preservation of many traditional and folkloric expressions, which reflect the region's great cultural diversity 
despite its small size.  

• Local festivals and deeply rooted traditions.  
• Living manifestations of Asturian popular culture and folklore, traditional music and typical dances.  
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• Maintenance of traditional and distinctive architectural expressions such as pallozas and teitos, or hórreos 
and paneras.  

 Gastronomy:   
• Products of national and international recognition, such as Protected Designations of Origin (Cabrales, 

Gamonéu, or Afuega'l Pitu cheeses, or Cangas wine), Protected Geographical Indications (faba or Asturian 
beef), and Asturian cider, recognized with a Protected Designation of Origin and declared a UNESCO 
Intangible Cultural Heritage.  

• Maintenance of active elements associated with local and traditional productions, such as cider mills, cider 
houses, and cheese-curing caves.  

• Regional identity associated with gastronomic expressions, such as cider culture and the "escanciado" 
(pouring of wine), the preparation of dishes based on fresh, local products (fabada, fish, cured meats).  

• Celebration of local fairs and traditional events associated with gastronomy and local productions.  
 Crafts:   

• Rich and varied deep-rooted traditions such as basketry, wood carving (madreñas), black pottery, jet 
jewelry, leatherwork, cutlery, textiles, etc.  

• Live demonstration workshops that allow visitors to create their own objects.  
• Celebration of local fairs and traditional events associated with artisanal productions.  
• Presence of various associations that bring together artisans from multiple disciplines.  
• Cultural facilities related to craft activities spread throughout the region: Museum of the People of Asturias 

in Gijón, Ethnographic Museum of Grandas de Salime, Cider Museum of Asturias (Nava), Museum of Wood 
and Clogs (Caso), Ecomuseum of Somiedo, Craft Centre of the Picos de Europa (Poo de Cabrales), 
Interpretation Centre of Black Pottery of Llamas de Mouro (Cangas del Narcea), Cutlery Museum of 
Taramundi, Ethnographic Complex of Teixóis, Water House of Bres, Mazo de Mazonovo (Santa 
Eulalia de Oscos).  

Weaknesses (Negative internal factors)  

Territory:   
• Low visibility of Asturias as a tourist destination. Asturias is a tourist destination that is still little-known 

outside of Spain compared to other regions.  
• Strong influence of the Metropolitan Area of Asturias, to the detriment of the rural areas of the mountains 

and the surrounding areas.  

• Lack of communication infrastructure, especially public transportation, which does not facilitate the flow of 
visitors from the centre to the rural and mountainous periphery of the region.  

• Broadband internet access and mobile phone coverage are still incomplete in rural and mountain areas.  

 Tourism supply and demand:   
• High seasonality with a strong dependence on tourism in the summer, Easter, and weekends.  

• Imbalance in tourism supply between the central, eastern, and western parts of the region has become a 
structural problem, limiting the development of the sector in the region.  

• Problems of temporary and seasonal overcrowding in highly popular areas, such as Cangas de Onís or the 
Picos de Europa, and in general throughout eastern Asturias.  

• Dependence on domestic tourism. Most tourists come from Spain (especially Madrid, Castile and León, and 
the Basque Country).  
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• Limited accommodation capacity in certain rural areas, especially in areas with a significant artisan heritage.  

• Lack of regulation for non-hotel accommodation options, such as Tourist Homes (VUT – “Viviendas de uso 
turístico”) or Holiday Homes, which creates unequal competition with the hotel market and, in particular, 
with rural tourism options.  

• Lack of apps, virtual tours and digital content that increase accessibility to cultural heritage and 
artisanal productions.  

• Insufficient online presence of local tourism companies.  

Crafts:   

• Insufficient connection between the tourism, cultural, gastronomic, and nature sectors and local artisans to 
include their products, workshops, and activities in tourist experiences.  

• Lack of connection and networking among cultural facilities related to craft activities present in the region.  

• Insufficient or non-existent craft training and development programs.  

• Insufficient digitalization of craft productions, resulting in a limited online presence of craft workshops and 
points of sale.  

• Limited access for artisans to national and international markets and marketing networks and on 
digital platforms.  

Opportunities (Positive external factors)  
Territory:   

• Image projection of Asturias as a safe, friendly, and climate-friendly tourist destination.  

• Good connectivity from the rest of Spain and Europe thanks to the Asturias airport and constant 
improvements in transportation infrastructure, especially the high-speed train.  

• Growing interest in destinations that combine history, art, and participatory activities.  

 Tourism supply and demand:   
• Growing interest in destinations that combine history, art, tradition, and more immersive experiences.  

• Interest boom in rural, nature, and gastronomic tourism, seeking destinations away from mass tourism.  

• High potential for the Primitive Way (Camino Primitivo) and Northern Way (Camino del Norte) routes to 
attract more pilgrims and cultural tourists.  

• Increased use of digital technologies and augmented reality applications or interactive guides that can 
revitalize interest in monuments, heritage, and cultural facilities.  

• Potential for the creation of tourist routes or itineraries in rural areas that incorporate heritage, 
ethnographic, artisanal, and gastronomic content into their offerings.  

  
Crafts:   

• Rise in sustainable and local tourism demanding unique, handmade products aligned with 
responsible consumption.  

• Visitors recognize the close connection between crafts, the landscape, and traditional culture.  

• Visitors appreciate the role of crafts as an agent for driving territorial development, maintaining their 
identity and preserving their history and traditions.  
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• Capacity for integration into tourist routes, itineraries, and experiences of workshop visits, demonstrations, 
and direct sales of crafts.  

• Ample scope for promoting and enhancing the use of digital platforms to expand the reach of craft products.  

• High potential of the associative network for integrating the craft sector into national and 
international networks.  

Threats (Negative external factors)  
Territory:   

• Depopulation, aging, and abandonment of the region's rural areas threaten the preservation of traditional 
culture and artisanal heritage.  

• The influence of globalization is triggering changes in production systems and traditional land use.  

• The impact of climate change on regional landscapes is resulting in impacts in the form of pests or ecological 
alterations affecting some raw materials such as timber and agricultural and fishing products.  

Tourism supply and demands:   
• Strong competition with other destinations such as Galicia, Cantabria, and the Pyrenees that offer similar 

tourism products and may capture some of the demand.  

• Global uncertainty. Inflation, economic crisis, or international instability may affect tourists' ability to travel.  

• Pressure on the natural environment and tourism resources due to overcrowding or a lack of adequate 
management and planning, which can lead to environmental degradation and a decrease in the quality of 
tourism services and visitor satisfaction.  

• Changes in demand for tourist accommodation, with travellers seeking personalized and more affordable 
experiences, preferring more flexible options (tourist homes, tourist apartments, or motorhomes), with 
greater privacy and enabling independent tourism, compared to more traditional options, including 
rural tourism.  

Crafts:   
• Risk of loss of traditional techniques due to lack of generational renewal.  

• Decrease in the perceived value of handcrafted products due to strong competition from cheaper industrial 
products if promotion, digitalization, and marketing strategies are not established.  

• Loss of attractiveness due to lack of innovation if the handcraft sector does not adapt to new trends, 
potentially becoming relegated to an exclusively traditional product.  

• Limited appreciation of handcrafted products as functional elements, as opposed to their aesthetic, 
symbolic, or identity value.  

• Lack of institutional support for small producers can weaken the local craft supply.  

 

2.1.2 Asturias: SWOT Summary 
Asturias stands out for its extensive network of protected natural areas, cultural landscapes, and a well-preserved 
coastline, making it a prime destination for authentic experiences rooted in nature. The combination of natural 
heritage, gastronomy, and craftsmanship conveys an image of authenticity and low saturation, in contrast to more 
congested tourist destinations. Its tourism offer includes rural, active, and urban modalities, with personalized 
experiences based on local culture and traditions. A decentralized network of cultural facilities and internationally 
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recognized heritage—such as pre-Romanesque monuments and UNESCO-listed pilgrimage routes—reinforces its 
cultural appeal. Ethnographic traditions remain vibrant through festivals, vernacular architecture, traditional music, 
and dance. 

Gastronomy is a strategic asset, with protected products and a deeply rooted culinary identity. The craft sector is 
supported by museums and artisan associations. However, the region faces structural challenges: low international 
visibility, metropolitan concentration, insufficient public transport, and incomplete digital coverage in rural areas. 
Tourism is highly seasonal and concentrated, leading to overcrowding in areas such as the eastern coast or the Picos 
de Europa, with potential impacts on service quality and environmental sustainability. Accommodation capacity in 
rural zones is limited, especially in areas with significant craft heritage. The lack of regulation for emerging 
accommodation types (e.g., tourist homes) creates unfair competition with traditional rural tourism. In the craft 
sector, weak integration with tourism and gastronomy, limited training opportunities, poor digital presence, and 
restricted access to broader markets hinder growth. 

In the external context, Asturias benefits from the growing demand for sustainable destinations. Improved air and 
rail connectivity, especially through the expansion of high-speed trains, has facilitated access to the region. The rise 
of rural, gastronomic, and experiential tourism opens opportunities to integrate crafts and heritage into innovative 
tourism products. Digital technologies—augmented reality, interactive applications, and e-commerce platforms—can 
revitalize interest in heritage and expand the reach of artisanal goods. The increasing preference for unique items 
reinforces the role of crafts in identity preservation. 

However, depopulation and aging threaten the transmission of traditional knowledge. Economic uncertainty and 
inflation may reduce tourist mobility and spending. Environmental pressure and inadequate tourism management 
risk degrading natural assets. In the craft sector, limited innovation, generational stagnation, and weak institutional 
support compromise its sustainability and symbolic relevance. 
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2.2 Maramureș, Romania 
The analysis conducted for Maramureș focuses on its unique cultural and geographical identity within the Eastern 
Carpathians. Although it shares certain rural development challenges with neighboring regions (Bucovina, Sălaj), 
Maramureș stands out for its strong preservation of intangible heritage, including vernacular architecture, traditional 
crafts, and ritual practices. Unlike more industrialized or tourism-saturated areas, Maramureș maintains a low visitor 
density, which presents both opportunities for sustainable tourism and risks of underutilization. The growing interest 
in authentic and “untouched” cultural landscapes positions Maramureș as a potential reference for integrated rural 
tourism models, provided that improvements are made to prevent pressures arising from over-tourism phenomena.  

2.2.1 Maramures SWOT 

Strengths (Positive internal factors) 

Territory: 
• Remarkable variety of landforms and terrain types. 
• Maramureș County boasts numerous protected natural areas of international, European, national, and local 

importance: a total of 64 protected natural areas, including 35 of national interest (14 nature reserves, 17 
natural monuments, 1 natural park – Maramureș Mountains Natural Park, 2 scientific reserves, and 1 
national park), and 22 protected areas of community interest, 6 protected areas of local interest, and 1 
protected area of international importance. 

• The county’s lakes are important tourist attractions, especially for recreational and sports tourism. 
• The presence of mineral water springs, known locally as “borcut”, in the Historical Maramureș area and 

Țara Lăpușului. 
• The presence of the Maramureș International Airport. 

Tourism supply and demand:  
• A clearly defined tourism identity for the Maramureș destination, both nationally and internationally. 
• The existing tourism resources in the county outline a complex and diverse tourism product, with strong 

potential to meet the travel needs of visitors with varied interests. 
• The possibility of practicing a wide range of tourism types throughout the year: cultural tourism, spa & 

wellness, active tourism, ecotourism, etc. 
• The existence of well-established ski areas of local and regional importance, which have benefited from 

significant investments (e.g., Borșa). 
• A significant increase in accommodation capacity, especially in the agrotourism guesthouse sector. 
• The presence of numerous Tourist Information and Promotion Centres throughout the county.  
• Multiple tourist routes (hiking and cycling) exist at the county level, including key landmarks and attractions. 
• The presence of distinctive elements that set the county apart from others in the region: Mocanita Steam 

Train, Merry Cemetery, etc. 
Cultural heritage:  

• An impressive number of historical monuments, including over 100 wooden churches - 8 of which are 
UNESCO World Heritage Sites — as well as urban ensembles, monumental buildings, castles, medieval 
fortresses, and other archaeological remains. 

• Exceptionally rich intangible heritage (folklore, gastronomy, traditions, customs, crafts, etc.), which attracts 
many tourists seeking authentic experiences in the region. 

• A diverse range of cultural and tourist facilities, including unique museums, memorial houses, and more. 
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• The presence of valuable built heritage and vernacular architecture in rural areas, characteristic 
of the region. 

• The existence of associative structures focused on protecting and promoting the county’s natural heritage, 
such as the Eco Maramureș initiative. 

• Active involvement of the Maramureș County Council in supporting tourism-related initiatives. 
• Use of new technologies to enhance the value of cultural heritage, such as 3D technology used in mapping 

wooden churches and creating video tours.  
Ethnography and traditions:  

• Maramureș hosts numerous cultural events and festivals, such as traditional music and dance 
performances, folk art exhibitions, and craft fairs, providing ample opportunities to experience local 
traditions and crafts. 

• Preservation of ethnographic identity in the four traditional regions – Țara Maramureșului, Țara Lăpușului, 
Țara Chioarului, and Țara Codrului, each with its own specific features in traditional clothing, architecture, 
customs, and folklore. 

Gastronomy:  
• Authenticity and tradition. The cuisine of Maramureș is rooted in centuries-old recipes passed down 

through generations, offering visitors a true taste of local heritage. 
• Locally sourced ingredients. Most dishes are made from fresh, seasonal, and locally produced ingredients, 

including dairy, meats and vegetables. 
• Culinary diversity across ethnographic zones. Each of the four traditional regions (Țara Maramureșului, Țara 

Lăpușului, Țara Chioarului, and Țara Codrului) contributes unique dishes and preparation styles. 
• Integration with festive customs and rituals. Food plays a central role in local celebrations, religious 

holidays, and traditional events, adding depth to the cultural experience. 
• Growing interest in agri-tourism and local food experiences. Tourists increasingly seek home-cooked meals, 

traditional baking, and tasting experiences offered by local households and guesthouses. 
Crafts:  

• Continuity of traditional crafts – woodworking, weaving, pottery and egg decorating (închistritul ouălor), 
which are still passed down from generation to generation and remain integrated into rural community life. 

• Rich variety of traditional crafts – Maramureș is home to a wide range of artisanal practices such as 
woodcarving, weaving, pottery, egg decorating (închistritul ouălor), blacksmithing, leathercraft, traditional 
costume making and hay hat making. 

• Integration of crafts into daily rural life – Traditional objects are not only decorative but also functional, 
used in household activities, rituals, and religious practices. 

• Distinctive local identity and symbolism – Each craft reflects the spiritual and cultural values of the region, 
with motifs, colours, and shapes specific to the local ethnographic zones. 

• Attraction for cultural tourism – Artisans often open their workshops to visitors, offering live 
demonstrations and hands-on experiences, which enrich the cultural tourism offer of the region. 

 
Weaknesses (Negative internal factors) 
Territory:  

• The visual identity of the destination is not yet widely adopted or embraced by all local initiatives. 
• Insufficient valorisation of former gold extraction mines and precious deposits – e.g., the Baia Sprie mine.  
• Low visibility of the destination at the international level. 
• Insufficient use of balneological resources. 
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• Underdeveloped transportation infrastructure. Maramureș faces significant challenges with its 
transportation network. The county lacks modern highways and efficient public transportation options, 
making it difficult for tourists to access various attractions - they are often forced to have access to a 
personal vehicle or rent a car. 

• Geographical isolation. Its peripheral location at Romania's northern border contributes to a sense of 
remoteness, which can hinder economic development and tourism flow, especially in less-promoted areas. 

• Uneven development between areas. Tourism and infrastructure are concentrated in more famous 
locations (e.g., Bârsana, Vișeu de Sus), while other zones remain underdeveloped and underpromoted. 

Tourism supply and demand:  
• Seasonal tourism patterns. Tourism in Maramureș is highly seasonal, with peak visitor numbers during 

summer months and traditional festivals. This seasonality leads to underutilization of tourism infrastructure 
during off-peak periods, affecting the sustainability of local businesses. 

• Limited high-quality accommodation options. There is a scarcity of high-standard accommodation facilities, 
such as 4 or 5-star hotels, particularly in key tourist areas like Sighetu Marmației, Breb, and Bârsana. This 
limitation affects the county's ability to attract and retain tourists seeking premium services. 

• Short duration of tourist stays and the average occupancy rate of existing accommodation units. 
• Lack of tourist routes adapted for research in the natural environment - the possibility of practicing 

speleological tourism or exploring salt mines or gold mines. 
• Lack of interest from individuals and accommodation providers to accredit their structures or to open a 

Local Gastronomic Point within them. 
• Loss of local identity specific to traditional villages. 
• Insufficient development of natural areas with tourism potential. 
• Lack of tourist packages at the county level in Maramureș, due to insufficient collaboration between travel 

agencies, accommodation units, and other relevant local stakeholders.  
Crafts:  

• Aging artisan population – Many skilled craftspeople are elderly, and there is a limited transfer of knowledge 
to younger generations, risking the loss of traditional techniques. 

• Low visibility and limited promotion – Traditional crafts often lack adequate marketing and promotion, 
especially at national and international levels, reducing their potential audience and sales. 

• Insufficient support and funding – Many artisans lack access to financial resources, training, or support 
programs to modernize production, packaging, or online sales capabilities. 

 

Opportunities (Positive external factors) 

Territory:  
• Increasing popularity of eco-tourism and slow travel. The global rise in eco-tourism and slow travel provides 

an opportunity for Maramureș to further promote its rural landscapes, traditional villages, and sustainable 
tourism practices, attracting environmentally conscious visitors. 

• The county's border positioning, which can lead to the development of cross-border projects in favorable 
geopolitical contexts. 

• The growing interest of tourists in leisure experiences in nature. 
 
Tourism supply and demand:  

• Technological progress as a determining factor in the use of smart technologies (mobile apps, interactive 
maps, online tickets, etc.) that can enhance the accessibility of cultural and tourism offerings.  
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• The existence of numerous online platforms for 3D visualization, virtual tours through museums/places in 
the city, etc., which can be easily adopted. 

• The opportunity to access European and national funding for the protection and valorisation of 
natural heritage. 

• The possibility of utilizing the wooden churches in the county by including them in regional, national, or 
transnational routes. 

• The existence of numerous best practice models in tourism promotion that can be used to increase 
tourist demand. 

• The increasing interest of tourists in leisure tourism-combining wellness and relaxation tourism with 
business tourism. 

• The increasing interest in active forms of tourism, mainly from the Millennial generation, but to some extent 
also from Baby Boomers. 

• The presence of numerous best practice models in the field of promoting culture and tourism that can be 
used to increase the county's attractiveness.  

Crafts:  
• The growing trend of interest in experiential tourism, where tourists seek memorable and authentic 

experiences when choosing their next destination to visit. 
• Capacity for integration into tourist routes, itineraries, and experiences of workshop visits, demonstrations, 

and direct sales of crafts. 
• The opening of artisans of participating at events and other activities regarding the promotion of 

the destination. 

 
Threats (Negative external factors) 

Territory:  
• Environmental degradation. Over-tourism, improper management of natural resources, and deforestation 

may threaten the region's biodiversity and landscapes, negatively impacting eco-tourism and the 
area's attractiveness.  

• Climate change can have adverse effects on the natural environment, which may affect both eco-tourism 
and outdoor activities such as hiking, skiing, and cycling. 

• Political and economic instability. Political instability or regional conflicts, such as the war in Ukraine, can 
disrupt cross-border tourism flows and affect the overall attractiveness of the region. 

Tourism supply and demand:  
• Competition from other regions. As other parts of Romania and neighbouring countries also promote their 

cultural heritage and traditional crafts, Maramureș may face increased competition for tourist attention 
and investment. 

Crafts:  
• Underfunding and lack of support for local artisans. Insufficient financial support and government policies 

for local artisans may hinder the growth of traditional crafts, with young generations potentially moving 
away from these occupations in search of better-paying jobs. 
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2.2.2 Maramures: SWOT Summary 
Maramureș stands out for its remarkable geographical diversity and extensive network of protected natural areas, 
enhancing its appeal for nature-based and wellness tourism. The region benefits from a well-defined tourism identity, 
supported by a broad and diversified offer that includes cultural, active, eco, and agrotourism. Infrastructure 
improvements and a widespread network of tourist information centres contribute to accessibility and visitor 
orientation. Its cultural heritage is exceptional, featuring UNESCO-listed wooden churches, vernacular architecture, 
and a rich intangible legacy of folklore, gastronomy, and traditions. Traditional crafts remain deeply embedded in 
rural life, offering both functional and symbolic value, and attracting cultural tourists through workshops and live 
demonstrations. Local cuisine, rooted in ancestral recipes and fresh ingredients, enriches the visitor experience. 
Institutional support and the use of digital technologies to valorise heritage—such as 3D mapping and virtual tours—
position Maramureș as an authentic, resilient, and culturally significant destination within the European 
tourism landscape. 

The SWOT analysis of Maramureș reveals a complex territorial and cultural landscape with significant potential for 
sustainable tourism development yet marked by structural limitations. Among its weaknesses, the region suffers from 
low international visibility, underutilized natural and balneological resources, and insufficient transportation 
infrastructure, which limits accessibility and disperses tourism unevenly across the county. Seasonal tourism patterns 
and a lack of high-standard accommodations further constrain the sector’s growth and resilience. The limited 
integration of natural and cultural assets into cohesive tourist packages, combined with weak collaboration among 
stakeholders, hinders strategic promotion. In the crafts sector, the aging artisan population and lack of generational 
renewal threaten the continuity of traditional techniques, exacerbated by insufficient funding and marketing. 

Despite these challenges, Maramureș benefits from emerging opportunities. The global rise in eco-tourism, 
experiential travel, and interest in authentic cultural experiences aligns with the region’s identity. Technological 
advancements offer tools to enhance accessibility and visibility, while European and national funding can support 
heritage valorisation. The inclusion of wooden churches in transnational routes and the integration of crafts into 
tourism itineraries present promising avenues for development. 

However, external threats such as environmental degradation, climate change, and geopolitical instability—
particularly due to the war in Ukraine—pose risks to tourism flows and regional stability. Competition from other 
destinations and underfunding of local artisans may further erode Maramureș’s cultural distinctiveness. Addressing 
these vulnerabilities through strategic planning, stakeholder collaboration, and targeted investment is essential to 
ensure the region’s long-term sustainability and cultural vitality. 
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2.3 Lofoten -Vesterålen-Ofoten, Norway 
The example provided (PDF document titled "SWOT Model for Craft and Tourism") focuses specifically on Lofoten. 
However, it highlights both the particularities of the region and potential commonalities with the neighbouring areas 
Vesterålen and Ofoten where Museum Nord operates. Though similar, there are differences in both tourism, history 
and craft. The region has different development when it comes to tourism whereas Lofoten has been the most visited 
part and therefore focus on tourism-development has been essential. Vesterålen shares a lot of common traits with 
Lofoten, but has not experienced the same pressure, and therefore have not developed the same goods and services 
that might attract more visitors, but there are certainly spillover effects from visitors to Lofoten seeking even more 
rural and “untouched” regions. Ofoten has a slightly different story, landscape and industry not merely focused on 
fishery, but rather a rich history of mining valuable mining ore, making it a protagonist in WWII. Ofoten is hosting 
“The FIS Alpine Worls Ski Championship” in 2029 which is predicted to generate major regional impacts on tourism.  

2.3.1 Lofoten-Vesterålen-Ofoten SWOT 

Strengths (Positive internal factors) 

Territory:  
Lofoten: 
• Protected natural areas (Lofoten Nasjonalpark), Cultural landscapes, active coastline for fisheries and 

unique nature attracting visitors interested in nature.  
• Combination of fisheries, nature, gastronomy, farming, cultural experiences that projects the perception of 

the Lofoten Islands as an authentic destination.  
• Connected through several airports within 3-hour drive radius, or with different boat services.  
• Mostly good internet access and mobile phone coverage. 
Vesterålen: 
• Cultural landscapes, active coastline for fisheries, farming, unique nature and topography (Andøya, Bleik).  
• High end player in gastronomy with Kvitnes Gård winning several prices for quality, focusing on local food 

and what is eatable in nature surrounding us. Unique experiences as Nyksund, abandoned fishing village 
with some unique overnight and food services.  

• Connected through several airports within 3-hour drive, or with different bot service. 
• Mostly good internet access and mobile phone coverage. 
Ofoten: 
• Rich and diverse mining and industrial communities, that have lived and used its natural resources. Thus, 

cultural landscapes reflecting this. Unique geological sites and mountain areas known for world class skiing 
and hiking. Norway’s northernmost railway line. 

• The combination of nature close by, small towns with unique stories, sami area, farming and mining 
industries, railway, local cuisines make Ofoten to an authentic and unforgettable experience. 

• Connected to Evenes airport, 45-minute drive from the city centre Narvik. From Narvik you can also travel 
to the rest of Europe by train, on the Ofotbanen railway line. Bus lines that reaches across the region. 

• Mostly good internet access and mobile phone coverage. 
Tourism:  

Lofoten: 
• Well-developed rural tourism offering with personalized experiences linked to nature, culture, traditions 

and historical expressions. 
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• Very developed active tourism with mountain skiing (Randonnée), cycling, boat life activities, water sports, 
hiking, guiding.  

• 40 X population visits the islands yearly and the numbers are increasing. From having only 2 summer months 
of high season, we now experience several seasons for 12 months. Several hotel services have established 
themselves in the eastern part of the Lofoten islands and developed a high scale set of services to visitors.  

• Cultural facilities distributed throughout the region, and more are being developed. 
• High potential for further regulations and developing of sustainable tourism.  
Vesterålen: 
• Not so well-developed rural tourism services but building on experiences from Lofoten. Destination 

companies work together, and Museum Nord covers all regions. Hurtigrutemuseum a major attraction with 
a new hotel built right next to it has generated more traffic than earlier to the “Hadsel municipality” in 
Vesterålen.  

• Andøya attracts more and more people due to its unique landscape, whale safari, space station.  
• A lot of nature, and a lot of space to be explored, could easily take of pressure from Lofoten and also give 

as good experiences if properly developed. 
Ofoten: 
• Partially well-developed rural tourism in nature and cultural experiences. 
• Very well-developed active tourism in alpine skiing, cycling, climbing and hiking. 
• Narvik is the host of world championships in alpine in 2029 which has estimated that will lead to an increase 

in international tourism before and after the event. 
• Norway’s national mountain, Stetinden, is an international known tourist attraction, contributing to tourism 

outside the city centre Narvik. 
• Popular camping site in Ballangen with swimming pool. 

Cultural heritage: 
Lofoten:  
• Museum Nord holds several sites of historical and cultural value, such as the fishing village of Å, the Lofotr 

Viking museum, the SKREI project.  
• Throughout the islands a variety of cultural heritage throughout time can be found, such as prehistoric caves 

dating back to the last ice age, archaeological finds of medieval fisherman villages and TravelCenters, Viking 
houses and graves. 

• Lofoten is an important meeting place through time. It is where birds come to hatch, fish comes to spawn 
and people comes to fish, trade and negotiate before exchanging goods, services and culture to the world.  

Vesterålen: 
• Museum Nord holds several sites of cultural value in Vesterålen, suchs as the “Herring oil fabric” in Melbu 

and its “Hovdgård”, the internationally renowned “Hurtigrytemuseet”, international GAIA Vesterålen 
project on sustainable local communities, the “Andøy museet” with its characteristic light house which 
together with the Hurtigrutemuseum portrays the important history of the maritime transportation route 
as our highway.  

• As its neighbour Lofoten, Vesterålen has a rich history surrounding fisheries and farming with a traditional 
household living of both before modernisation.  

Ofoten:  
• Museum Nord has 4 museums in Ofoten in addition to be involved in several cultural sites throughout the 

Ofoten-region.  
• In Narvik the cultural values origine from the industrial history and railway. This is also reflected in the other 

cultural sites in Ofoten, from other mining sites, railway line, and geological areas. 
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• Ofoten is connected to Lofoten and Vesterålen through especially the seasonal fisheries after the northeast 
Atlantic cod (skrei in Norwegian), where local farmers and fishermen travelled to the coast to participated. 
But the connection can also be found through mining. Above all is the fantastic mountain and nature areas 
that dominates in all three regions. 

Ethnography and traditions:  
Lofoten: 
• Well preserved Viking history and fishery- and coastal culture with traditional and folkloric expressions 

which reflects the development of the region in close relation with natures cycles. 
• Local festivals rooted in Viking age, food, fisheries and marketplace. 
• Living manifestations of Lofoten architecture and maintenance of traditional distinctiveness through fish 

racks (still used in production of stockfish), fishermen cabins (used for leisure and tourism activity), churches 
and building techniques.     

Vesterålen: 
• Well preserved history on fishery- and coastal culture with traditional and folkloric expressions which 

reflects the development of the region in close relation with natural cycles. 
Ofoten: 
• Mining, industrial and railway history. In addition to farming and fishing. 
• Sami population and heritage sites. Two Sami languages in Ofoten. 
• Winter festival in Narvik every March. Blues festival in Kjøpsvik. Food and crafts festival in Kjeldebotn each 

summer. 
Gastronomy:  

Lofoten: 
• Products of national and international recognition such as “Stockfish from Lofoten”, and “Lofoten Lamb” 

that both enjoys the European “Protected Geographic Indication”. These are 2 of only 3 products in Norway 
that share this title, and they are both in Lofoten Island. Furhter we have local cheese production from 
Aaland Gård and Lofoten Gårdsysteri. LoVe Food is an ongoing project on lifting local foodproduction in the 
region. (Lofoten and Vesterålen) 

• Regional identity associated with fisheries, the codfish, stockfish production but also other fish species that 
restaurants serve in different fusions and styles in combination between traditional and global cuisine.  

• Celebration of local fairs and traditional events associated with gastronomy and local production as 
“Lofoten Matfestival”.     

Vesterålen: 
• Part of LoVe-Food project where the region joins forces to strengthen conditions for food-production and 

develop the region as an attractive gastronomic destination. Food production, trade, and tourism go hand 
in hand in our regions. LoVe food will take significant steps to increase value creation and make our food 
even more accessible locally. In this way develop safe and vibrant places to live. 

Ofoten: 
• Local cuisine with regional resources such as cod, lamb and vegetables.  
• A few restaurants base their profile on making dishes based on local recipes and resources. 

Crafts: 
Lofoten:  
• Varied traditions such as stockfish production, wool harvesting and production of jumpers, beanies, gloves 

and other warming products, cod liver oil production, forging, glass blowing, ceramics, several of the actors 
in crafting and their products are connected to tourism (memorabilia from Lofoten, "heritage" as 
memorabilia) 

• Cultural facilities related to craft activities in the Lofoten Region? - Norsk Fiskeværsmuseum 
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Vesterålen: 
• Stockfish production, wool harvesting and production of textile, cod liver oil.  
• Associations bringing together artisans from multiple disciplines. 
• Cultural facilities related to craft activities. 
Ofoten: 
• Sami traditional crafts. 
• Workshops. 

 

Weaknesses (Negative internal factors) 

Territory: 
Lofoten: 
• One main road through the Islands, limited with space between the ocean and the mountains. Difficult to 

spread large degrees of tourism. Wintertime is hard and challenging for drives from other parts of the world.  
• Mountains are tempting but challenging for visitors. Every year several people injures themselves or even 

die while hiking unprepared in the Lofoten Mountains. 
• Lack of public transportations to a well-developed time schedule. It appears to costly for the local and 

regional municipalities which again leads to more rental cars and traffic on a limited number of roads. Better 
flow of visitors to organized overnight facilities is imperative, wild tenting and parking is problematic.  
Unpredictable weather in autumn-winter can cause brides are closed, flights and ferries are cancelled. 
Getting here and travelling away can be challenging. Avalanche danger on the mountain roads, can cause 
that the roads close, no "way around", one main road. 

• Locals choose to live in harsh arctic conditions to enjoy the beautiful nature, not because it is easy. Tourism 
challenges the possibility of enjoying locals' favourite places in “peace” when they are available due to 
seasonality (example – beautiful mountaintops and beaches during summer). 

Vesterålen: 
• Different quality on a limited number of roads with few guest services with overnight stay dining 

and information. 
• Mountains invites to hike, but they can be challenging.  
• Lack of well-developed public transport. 
• Rural areas with long distances. 
• Few evenings offer, especially outside the city centre Narvik. 
• The region is beautiful but has not the same “Wow-effect” of the landscape that Vesterålen and Lofoten 

have, which is the main attraction to these areas. 
Tourism supply and demand:  

Lofoten: 
• High seasonality under further development with western tourism during shoulder and summer season 

(may-September) and Asian tourism during winter months (October – march) 
• Hotelrooms and facilities well developed in eastern parts of Lofoten islands, but limited capacity in western 

parts, where also there are less space between the ocean and the mountains. This has led to players buying 
up houses to rent out on AirBnB, putting pressure on locals that can´t buy housing or local businesses 
looking for housing for employees. 

• Problems with temporary seasonal overcrowding and local development logistics connected with anything 
from housing to bathroom facilities, also services in healthcare and others that is financed by 
local communities. 

• Lack of regulations and taxes on tourism. 
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• Strong cultural “Right to Roam” being challenged allows everyone to access and enjoy uncultivated land in 
Norway, such as forests, mountains, and coastal areas, regardless of land ownership.  

• You can pick wild berries, mushrooms, and flowers, and swim in lakes or the sea. 
• Camping is allowed for up to two nights in the same spot-on uncultivated land, if you stay at least 150 

meters away from houses or cabins. The law emphasizes responsibility—what you take with you in, you 
must take out, and you must not damage nature or disturb wildlife. 

Vesterålen: 
• Sitting between Lofoten and Tromsø, the region is getting more spillover of tourism into the region. Not 

prepared for exponential growth. 
• Few hotels and overnight facilities, still a couple of new hotels has been built the last 5 years.  
• Right to roam and prepared conditions are not in place when it comes to services, toilet facilities, regulated 

parking. Less regulated than in Lofoten. 
Ofoten: 
• High seasonal variations in summer-season with mostly national tourism, and winter season with the bulk 

from Asia. 
Crafts:  

Lofoten: 
• Insufficient connection between tourism and traditional craftsmanship. Few arenas for 

traditional craftmanship. 
• Lack of national network for traditional craftmanship and lack of connection among cultural facilities related 

to craft activities. 
• Few living completely by traditional crafts. Mostly it is a hobby or extra contribution to income combined 

with interest. 
• Traditional craftmanship is on its way to disappearing/already disappeared due to industrialization of local 

industries (fishing, disappearing of domestic cooking and crafting). 
• Commercial crafts made for modern tourism are threatened by seasonal variations. 
• Traditional craft food industries (cheese, beer, meat, seaweed) production comes to the market in high 

prices. They are usually sold as "delicatessen" foods, instead of daily food. This is not necessarily bad for 
the tourist sector when the flow is steady, but it is when these industries must survive in local 
consumption alone. 

Vesterålen: 
• See the above challenges of Lofoten, mostly same challenges when it comes to traditional crafts. 
Ofoten: 
• Limited integration between tourism and traditional crafts, with few dedicated spaces. 
• Lack of national network for traditional craftmanship. 
• Little digitalization of craft production and limited online presence of craft workshops and points of sales. 
• Limited access for artisans to national and international and marketing networks and on digital platforms. 

• Few living completely by traditional crafts.  

Opportunities (Positive external factors) 

Territory:  
Lofoten: 
• “The green islands” is a local initiative in a public-private partnership between Lofotrådet, Lofotkraft, and 

Destination Lofoten. The roadmap is based on the guiding principle of enabling and supporting green 
transition and local green value creation through coordinated efforts and regional collaboration. The green 
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transition demands hard, focused work from the society as a whole. Efforts are structured around nine 
overarching goals and six program areas. 

• The planned improvement of Lofoten’s only access road offers strategic opportunities for development and 
visitor flow.  

• Visitors’ contribution is in a pilot stage.  
• Growing interest in the arctic, both touristically but also politically in today's geopolitical climate.  
Vesterålen: 
• Located within an area of geopolitical interest in the arctic together with popular visitor places as Lofoten 

and Tromsø with rich fisheries, good maritime infrastructure for goods and services with strong players in 
aquaculture and entrepreneurship.  

Ofoten: 
• World championship alpine 2029 will generate activities, visitors and economy. 
• Situated in the crossline of airport, bus and railway opens opportunities. 

Tourism supply and demand: 
Lofoten:  
• Growing interest in the Lofoten Islands. Today we have 40x the visitors than local inhabitants, interest is 

still on a rise. Gives possibilities for our neighbouring regions with many of the same qualities as Lofoten. 
• Growing interest in local culture, gastronomy and crafts. 
• Tourists seek unique experiences far north away from mass tourism. 
• Tourism, Destination company, cultural institutions and gastronomic experiences works closer together 

with dissemination, storytelling, information to tourists, rights and responsibilities.   
Vesterålen: 
• Located within an area of geopolitical interest in the arctic together with popular visitor places as Lofoten 

and Tromsø that is increasingly giving spillover effects within the tourism sector. There have been at least 
2 new hotels the last 5 years with other types of overnight accommodation and services popping up. An 
opportunity connected to tourism is also the alternative offer to the massified Lofoten. 

Ofoten: 
• World Championship Alpine will generate activities, visitors and economy. 
• Bus and railway open opportunities compared to Lofoten and Vesterålen. 
• Ofoten also can offer the "alternative" to Lofoten, offered as "undiscovered" mountain destination and 

alternative cultural offers. 
Crafts: 

• Rise in sustainable and local tourism demanding unique, handmade products aligned with 
responsible consumption. Recognition between landscape, crafts, traditions, culture, food. 

• The craftmanship and the artisans as agents for development and creative tourism. Keepers of stories, 
traditions and culture.  

• Development of workshops, courses and experiences with traditional crafts in focus. 
• High potential to develop further a national guild for traditional craftmanship.  

Threats (Negative external factors) 

Territory:  
Lofoten: 
• Aging, depopulation, abandonment of the region's rural areas due to high cost to maintain or provide 

essential services as schools, kindergartens, stores, healthcare etc. Threatens intangible cultural heritage 
and knowledge to move out of the region or be forgotten.  
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• Globalisation and efficiency creating mass production of similar products to a fraction of the price. Can 
appreciation of the craft hold a value high enough to keep production going. 

• Climate change – could warmer sea contribute to the codfish spawning elsewhere in a larger degree than 
its traditional spawning ground in Lofoten? Create difficulties for sheep, herd and goat farming. Other 
climate-dependent productions as stockfish could be threatened. Further, the northeast arctic coast is 
predicted to see the biggest changes and also hardest weathers due to climate change. 

Vesterålen: 
• Aging population, depopulation and abandonment of the region most rural areas due to high cost to 

maintain or provide essential services as school, healthcare, market-shop. Threatens intangible cultural 
heritage and knowledge to move out of the region, centralize and be forgotten. 

Ofoten: 
• Aging, depopulation, abandonment of the region's rural areas due to high cost to maintain or provide 

essential services as schools, kindergartens, stores, healthcare etc. Threatens intangible cultural heritage 
and knowledge to move out of the region or be forgotten.  

• Globalisation and efficiency creating mass production of similar products to a fraction of the price. Can 
appreciation of the craft hold a value high enough to keep production going. 

• Climate change – could warmer sea contribute to the codfish spawning elsewhere in a larger degree than 
its traditional spawning ground in Lofoten? Create difficulties for sheep, herd and goat farming. Other 
climate-dependent productions as stockfish could be threatened. 

Tourism supply and demand:  
Lofoten: 
• Pressure from tourism leading to a lesser experience for guests. 
• It is expensive to travel to the North of Norway. 
• Lack of management and planning that lead to environmental degradation and decrease the quality of 

tourism services and living standard for locals. 
• Changes in demand for tourist accommodation, with travellers seeking personalised and more affordable 

experiences, preferring more flexible options with greater privacy and enabling independent tourism, 
compared to more traditional options, including rural tourism. 

Vesterålen: 
• Not being able to develop sufficient services before tourism increases exponentially as in 

neighbouring regions. 
• Tourist’s reasons to go due to instability in the economy and in the world. 
• Lack of management leading to environmental degradation and less quality in tourism services.  
• More attractive offers in tourism in other parts of Norway (this applies also to Ofoten) 
Ofoten: 
• Pressure from tourism leading to a lesser experience for guests. 
• It is expensive to travel to the North of Norway and global uncertainty, inflation, economic crisis and 

international instability may affect tourist ability and lust to travel. 
• Lack of management and planning that lead to environmental degradation and decrease the quality of 

tourism services and living standard for locals. 
• Changes in demand for tourist accommodation, with travellers seeking personalised and more affordable 

experiences, preferring more flexible options. 
Crafts: 

Lofoten:  
• Lack of generational renewal leading to loss of craft, techniques, culture and intangible knowledge. 
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• Cost-benefit between handmade crafts and industrial productions. Decreased perception of the value of 
handmade products vs industrial products with strong marketing strategies. 

• Few practitioners therefore few products. Less interest other than aesthetic, symbolic or identity value. This 
relates to the change of lifestyle and economic systems, that leave the traditional crafts as Museum pieces 
with little use other than "contemplative" in the present society. 

• Lack of interest and support from public institutions. 
Vesterålen: 
• Lack of generational renewal leading to loss of craft, techniques, culture and intangible knowledge. 
Ofoten: 
• Lack of generational renewal leading to loss of craft, techniques, culture and intangible knowledge. 
• Cost-benefit between handmade crafts and industrial productions. Decreased perception of the value of 

handmade products vs industrial products with strong marketing strategies. 
• Few practitioners therefore few products. Less interest other than aesthetic, symbolic or identity value.  
• Lack of interest and support from public institutions. 

 

2.3.2 Lofoten-Vesterålen-Ofoten: SWOT Summary 
 
Lofoten, Vesterålen, and Ofoten offer rich natural, cultural, and gastronomic assets that position them as authentic 
Arctic destinations. Lofoten excels in active tourism, protected landscapes, and internationally recognized products 
like stockfish and lamb. Vesterålen combines unique topography with emerging tourism and award-winning 
gastronomy. Ofoten stands out for its mining heritage, Sami culture, and alpine sports. All three regions benefit from 
good connectivity, digital access, and strong cultural institutions like Museum Nord. Their integration of nature, 
tradition, and local industries fosters sustainable tourism and regional identity, making them increasingly attractive 
to visitors seeking meaningful, place-based experiences. 

Despite their strong appeal, the regions of Lofoten, Vesterålen, and Ofoten face significant internal challenges that 
hinder sustainable tourism development. Lofoten suffers from limited infrastructure, with only one main road 
constrained by mountainous terrain and coastline, making transportation vulnerable to seasonal weather and 
overcrowding. Public transport is underdeveloped, leading to increased car traffic and pressure on local roads and 
services. Seasonal tourism strains housing availability, healthcare, and logistics, while the cultural “Right to Roam” 
complicates regulation of wild camping and nature access. 

Vesterålen, though less saturated, lacks sufficient overnight facilities and guest services. Its rural character and long 
distances between attractions make it less accessible, and its landscape lacks the dramatic visual impact of Lofoten, 
reducing its immediate tourist draw. Ofoten faces similar issues, with limited integration between tourism and 
traditional crafts, weak digital presence, and few artisans living solely from their craft.  

Across all three regions, traditional craftsmanship is threatened by industrialization, seasonal demand, and lack of 
national networks. Craft products are often priced as delicacies, limiting local consumption. These weaknesses 
underscore the need for coordinated regional planning, improved infrastructure, and stronger links between tourism, 
culture, and local economies to ensure long-term resilience and authenticity in Arctic tourism. The regions face 
serious external threats including depopulation, aging communities, and climate change, which jeopardize traditional 
industries and cultural heritage. Globalization undermines local crafts through cheaper mass production. Tourism 
pressures, poor planning, and shifting traveller preferences risk degrading both environment and experience. Without 
generational renewal and institutional support, traditional knowledge and crafts may vanish, reducing regional 
identity and resilience. 
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2.4 Varaita Valley, Italy 
The analysis of the Varaita Valley offers a comprehensive examination of the region’s defining territorial, cultural, and 
socio-economic characteristics. It assesses internal strengths and weaknesses alongside external opportunities and 
threats, with the overarching aim of informing strategic approaches to local development and long-term planning. 
This diagnostic framework enables a nuanced understanding of the valley’s potential within broader regional and 
transnational tourism dynamics. 

Special emphasis is placed on evaluating both the current and anticipated capacity of key destinations, considering 
factors such as infrastructure, visitor flow, and resource management. The goal is to ensure that the valley’s tangible 
and intangible cultural assets—ranging from architectural heritage and traditional practices to natural landscapes and 
local crafts—remain accessible and meaningful to visitors, without compromising their integrity or authenticity. 

2.4.1 Varaita Valley SWOT 

Strengths (Positive internal factors) 

Territory:  
• The Valle Varaita, together with the Po Valley, is the closest to the Monviso massif. It starts from Verzuolo 

and ends with the Agnello basin, which culminates at 2,746 meters above sea level, with the homonymous 
pass that connects the French Queyras: due to its morphology, it presents high landscape quality.  

• It manifests itself in alternating slopes of the initial stretch that transform into alpine landscapes, pastures 
and meadows, vast forests of broad-leaved trees and pine forests of larch and Swiss pine.  

• It is called the “emerald” valley, thanks to the iridescent colors of its lush vegetation, which characterize 
the landscape. 

Tourism supply and demand:  
• The Valle Varaita to the west is dominated by the imposing Monviso group, reachable by following 

numerous tourist and trekking circuits suitable for both experts and beginners. 
• The strategies for promoting the territory and tourism marketing are differentiated and multi-target: lovers 

of nature, cultural heritage, Occitan traditions and artisan traditions. 
• The main attractions of great appeal are both low-altitude landscapes and those at high altitudes on 

Monviso and the "three thousand" of the Alpi Cozie. 
• They are known as symbolic destinations for hikers and nature and material and immaterial culture 

enthusiasts: 1) the territory of Colle di Sampeyre, one of the few roads passes in the Alpi Cozie above 2,000 
meters, which is part of the Strada dei Cannoni, a historic 26 km route built around 1740, 2) the ancient 
Bosco Alevè (origins dating back to the great glaciations of the Quaternary), which constitutes the largest 
expanse of Swiss pines in the Alpine arc, on a surface of 820 hectares that extends between 1600 and 2500 
meters above sea level, on the southern slopes of Monviso, 3) Chianale, the stone village, a village of Occitan 
culture located at 1800 meters above sea level, whose name in the Occitan language (la Cianal) alludes to 
historic canalization works of the Varaita torrent. 

Cultural heritage:  
• The valley is home to a great artistic and cultural heritage, born from the fusion of the traits of Alpine culture 

with those of the Occitan area. 
• Worthy of note are the Alpine villages made of stone and slate roofs, such as Chianale and Bellino. 
• The villages of Bellino preserve masterpieces of Alpine-Provençal art, characterized by the ancient sundials 

that adorn the facades together with figures carved in stone and balconies carved in wood. 
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• Chianale is instead known as "the stone village", a village of Occitan culture located at 1800 meters 
above sea level.  

Ethnography and traditions:  
• Policies for the preservation, enhancement and promotion of ancient Occitan traditions are well-

established and continuous over time: a well-known example is the Bahio of Sampeyre, a thousand-year-
old festival commemorating the expulsion of Saracen looters from the alpine valleys and celebrated during 
the Carnival period every 5 years (years ending with the numbers 2 and 7). 

• The highest part of the valley, which includes the municipalities of Casteldelfino, Pontechianale, and Bellino 
that make up an area of 192 square kilometers called “Castellata,” is known for its ancient traditions related 
to the trades, customs, and traditions of life in past centuries. 

• In the hamlet of Chianale at 1,800 meters is the Costume Museum, housed in an old church of the Capuchin 
Fathers (17th and 18th centuries): inaugurated in 2008 after lengthy renovations, it preserves a rich 
documentation of costumes and products of the valley's textile crafts 

Gastronomy:  
• The gastronomic specialties have preserved the traditions of the ancient cuisine: ravioles (elongated potato 

and cheese dumplings seasoned with melted butter) or tumin (fresh cheeses) from Melle. 
• The ancient cuisine is rich in influences from beyond the Alps and retains its originality in the combinations 

of traditional flavors and aromas. 
• Other foods that are prepared according to the local gastronomic tradition are Crosetins, prepared with rye 

flour, Melle and Venasca bread, chestnut sweets, cured meats, honey, cheeses and mountain tome, all 
products that can be tasted in restaurants or purchased in the shops of the valley. 

• Agriculture, once the main activity throughout the Varaita Valley, today presents some curious novelties: in 
the municipalities of Verzuolo, Costigliole and Piasco, but also in large parts up to Brossasco, intensive fruit 
growing dominates. 

• The chestnut market of Venasca is one of the most important in Italy; here Bracalla chestnuts are marketed, 
the most famous and prized variety of the area. 

• Also noteworthy is the Quagliano, a red dessert wine d.o.c. that takes its name from the grape of the same 
name, produced in Costigliole Saluzzo. 

• A curious peculiarity is the cultivation of medicinal herbs in Bellino, Casteldelfino, Frassino and Melle with 
companies that operate mostly in the organic sector. 

Crafts:  
• Wood craftsmanship. 
• Craftsmanship linked to the ceramics of Rore. 
• Craftsmanship linked to the creation of the harps of Piasco, famous throughout the world. 
• Craftsmanship linked to the sector of textile craft products of the valley (women's clothing, men's clothing 

and footwear). 

Weaknesses (Negative internal factors) 

Territory:  
• Despite an increase in visibility during the pandemic period (as a place to isolate and take refuge), the Valle 

Varaita still has a lower level of visibility than other valleys and is little known outside of Italy compared to 
other regions. 
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• Accessibility and mobility present critical issues for public transport in terms of presence and frequency, 
which do not facilitate connections between the different locations in the valley as well as from the 
Metropolitan Area capitals. 

• Digital accessibility and digital devices. 
Tourism supply and demand:  

• The Valle Varaita is still a tourist destination that needs more promotion 
• The strong influence of the tourist destinations of the Metropolitan area of Cuneo and Turin intended for 

the ski season, to the detriment of other types of tourism / High seasonality. 
• Lack of accommodation facilities and services, with polarization (and not a widespread model) of 

reception facilities. 
Crafts:  

• The promotion of attractive elements is often poorly structured and incomplete and tends to highlight 
already consolidated sectors, often putting little light on the more "experiential" initiatives and direct 
involvement of visitors.  

• Resilience to innovation and support of new technologies.  
• Lack of training and refresher programs for artisan businesses. 
• Insufficiency of support processes for access to microcredit and financing for artisan businesses. 

 

Opportunities (Positive external factors) 

Territory:  
• Image projection of Valle Varaita as a friendly, unique for its uncontaminated landscapes, its balance 

between landscape, architecture, traditions and respect for the environment and the cycles of nature. 
• There are some weak phenomena of "return" to the valley of the young generations.  
• Development of new models of "farming and community creation in a mountain area". 
• Solidarity networks economic fabric of small but solid companies that consolidate the social fabric. 
• Greater awareness of sustainability in the new generations. 
• Creation of companies and businesses that look at the short supply chain and zero km products. 

Tourism supply and demand:  
• Presence of the Mountain Union, with a project that was born from a group of entrepreneurs. Tourist’s 

experiential visits, to discover "the soul of the Varaita valley". 
• Counter-trend tourism trend. 
• Boom in mountain tourism diversified for different targets (slow walking, high altitude, etc.). 
• Recent establishment of the Valle Varaita Tourist Consortium (26 entities) to launch the shared 

development project from hospitality to local production. 
Crafts:  

• Rise in sustainable and local tourism demanding unique, handmade products aligned with responsible 
consumption and with a new concept of slow fruition. 

• Consolidation of the network of artisan businesses. 
• Recognition of the role of the artisan as a driver of the local economy. 
• Recognition of physical and virtual spaces for the promotion of local products. 
• Increase in local history guide services. 
• Strengthening of digital tools to support the tourist experience. 



 
 
 

 

CULTURALITY · This project has received funding by the European Union’s 

Horizon Europe research and innovation programme under Grant 

Agreement No. 101132628 

40 

 

Threats (Negative external factors) 

Territory:  
• Depopulation, aging, and abandonment of the internal areas threaten the preservation of traditional 

culture and artisanal heritage. 
• The influence of globalization is triggering changes in production systems, with a “fusion” (not always 

positive) between global and local dimensions. 
Tourism supply and demand:  

• Global uncertainty. Inflation, economic crisis, or international instability may affect tourists. 
• Risk of inadequacy of the tourism sector (services and facilities) in response to new user tastes, with 

differentiated and increasingly personalized profiles. 
• Risk of over-tourism phenomena due to the lack of deseasonalization and the increase in the anthropic load 

in territories traditionally with slow tourism, with risks of lowering the quality of services in the hospitality 
and visitor reception sector ability to travel.  

Crafts:  
• Often the younger generations do not continue and do not inherit the management of family artisan 

businesses: this can lead to the risk of loss of traditional techniques and the memory of the phases of the 
ancient production processes. 

 

2.4.2 Varaita Valley: SWOT Summary  
Varaita Valley presents a rich territorial identity shaped by its proximity to the Monviso massif and its exceptional 
alpine landscapes, forests, and cultural heritage. The valley offers a diversified tourism product, combining nature, 
Occitan traditions, gastronomy, and artisanal practices. Attractions such as Bosco Alevè, Chianale, and the Strada dei 
Cannoni reinforce its appeal for cultural and active tourism. Culinary traditions and local products—ravioles, Bracalla 
chestnuts, Quagliano wine—enhance the visitor experience, while craftsmanship in wood, ceramics, textiles, and 
harp-making reflects cultural continuity. 

However, tourism remains highly seasonal, with accommodation concentrated in few areas. The craft sector suffers 
from low innovation uptake, insufficient training, and limited financial support, restricting its growth and integration 
into experiential tourism. 

The valley is well-positioned to benefit from trends in sustainable and immersive travel. Initiatives like the Mountain 
Union and the Valle Varaita Tourist Consortium promote authentic experiences and link hospitality with local 
production. Short supply chains, artisan networks, and digital tools support a resilient, community-based model. 

Nonetheless, depopulation, aging, and abandonment of internal areas threaten traditional knowledge. Economic 
instability and limited sector adaptability risk undermining competitiveness. Without deseasonalization, over-tourism 
may strain infrastructure and service quality. Strategic planning is essential to harness opportunities and 
mitigate vulnerabilities. 
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2.5 Värmland, Sweden 
This report outlines a SWOT analysis of Värmland, a county in west-central Sweden, known for its picturesque 
landscapes and rich cultural heritage. It shares boarders with the Swedish counties of Dalarna, Örebro and Västra 
Götaland, as well as the Norwegian counties of Østfold, Akershus and Innlandet. The study also considers destination 
capacity to ensure sustainable visitor experiences and prevent the negative impacts of over-tourism on 
cultural heritage. 

2.5.1 Värmland SWOT 

Strengths (Positive internal factors)  

Territory:   
• The area of western Värmland is rich in lakes and waterways that provide a nature experience and is an 

important part of the local identity. Within the area there is also an 80 km long waterway between Arvika 
and Säffle.  

• The forests consist of conifers with elements of deciduous trees which spread out over hilly terrain with 
many lakes and mires. The area has a temperate inland climate and is known for its rich biodiversity, as well 
as a long tradition of forestry and small-scale agriculture.  

• The largest urban area in the area, Arvika, has a well-preserved city centre that combines traditional charm 
with a modern selection of shops and cafés. In the municipality there are many villages that are kept thriving 
through strong local community, association life and smallscale activities.  

• “Glaskogen” with its extensive forests, lakes and marshes, is a popular destination for tourism and outdoor 
life, with the opportunity for hiking, fishing and nature experiences all year round.  

• The area has good road and rail connections, as well as a bus network that links urban centres with the 
countryside. The municipality also has convenient transport connections to both Oslo and Stockholm.  

• Arvika, as a border municipality with Norway, is affected by the close relations between the countries with 
many Norwegians visiting the area.  

• Relatively cheap housing in rural areas makes it possible to establish small businesses.  

• The area has clay suitable for ceramic production.  

• The labour market in Arvika Municipality is diverse, with a mix of industry, commerce, and the service sector, 
as well as a growing presence of small businesses and the public sector.  

Tourism:   
• Strong collaboration between various tourism stakeholders in the region, including through Visit Värmland, 

which serves as a resource for all businesses and entrepreneurs in the tourism industry.  
• The forest holds a central role and paves the way for exciting and sustainable experiences, with great 

respect for both the values of nature and those of people.  
• The Swedish right of public access (“allemansrätten”) is a law that allows everyone to travel across private 

land in nature, to temporarily stay there, and, for example, pick berries or mushrooms.  

• Strategic work at the regional level focuses on smart specialization aimed at enhancing attractiveness 
through sustainable place development.  

• Favourable conditions for local collaboration and place-based development. A strong nonprofit community 
life, including village associations, community centres, and local heritage centres, with events that harness 
the ideas and energy of the local population.  



 
 
 

 

CULTURALITY · This project has received funding by the European Union’s 

Horizon Europe research and innovation programme under Grant 

Agreement No. 101132628 

42 

 

• Nature tourism in Arvika Municipality is extensive, with quality-assured and accessible hiking trails that 
make it easy for everyone to experience the outdoors.  

• There are several attractions within the area, such as Klässbols Linneväveri (linen weaving factory), Brunskog 
hembydgsgård (open air museum), the Rackstad Museum, and Vildhjärta (local artist). There is also 
proximity to Mårbacka (nobel laureate’s mansion, literary hub and museum), Rottneros Park (garden and 
sculpture park), Västanå Theater (regional theatre with folk culture niche), and Sliperiet (art gallery and 
restaurant), all offering unique cultural and natural experiences.  

• Arvika's identity has deep rooted in the historical district of Jösse hundred and is characterized by strong 
traditions in music, craftsmanship, and art. Influenced by the Racken art colony, folk music, and the 
Ingesund School of Music, the cultural heritage lives on and shapes the municipality's unique character.  

• Art tours such as “Värmlands Hjärta” and “Formrundan” offer a unique opportunity for visitors to 
experience the work of artisans, craftspeople, and artists, as they open their studios to the public for a few 
days across the county.  

• Värmland is known for its warm hospitality, which plays an important role in the tourism industry and is 
based on creating genuine and welcoming experiences for visitors.  

• The Värmland brand conveys a strong identity shaped by storytelling, nature experiences, and a vibrant 
cultural life.  

• Värmland has made significant progress in sustainability efforts and has developed a joint strategy, created 
in collaboration with the tourism industry, with clear guidelines made concrete through initiatives 
such as “Värmlandsvägen”.  

 Cultural heritage:   
• Värmland is a strong cultural region with both breadth and excellence. Visitors can experience high-quality 

art and culture year-round, and there are excellent conditions for creativity and personal artistic expression.  

• Rooted in a strong storytelling tradition, Värmland’s cultural life has evolved into a creative and productive 
sphere that has become part of the region’s identity.  

• The area has a strong and vibrant tradition of arts and crafts, where active practitioners work closely 
together and build on the cultural heritage of, among others, the Racken art colony, with Arvika 
Konsthantverk serving as an important hub.  

• ”Gammelvala” (lit. from dialect:”The old world”) is an annual week focusing on old culture from the turn of 
the century, in Brunskog, Arvika municipality. It’s an event which showcases the traditional ways of living 
and crafts through a strong non-profit commitment, where hundreds of volunteers help bring history to life 
and create a genuine experience for visitors.  

• The cultural heritage of the area is deeply influenced by the significance of the forest and industry, where 
generations of work and life have been shaped by the interaction between natural resources, craft 
traditions, and technological development. This heritage includes cultural landmarks such as blast furnaces, 
ironworks, and mills.  

• “Finnskogen” the Finn forest, which borders Arvika Municipality, is a unique cultural heritage rooted in the 
Forest Finn settlements and carries traces of a rich history, language, and tradition.  

• Folk music and traditional dance are part of the intangible cultural heritage in the Arvika area, where the 
“jössehärpolska”, a local folk music and –dance in a Scandinavian tradition, stands out as a treasured 
tradition, preserved and kept alive by musicians, dancers, and cultural institutions.  

• Authentic cultural setting (Rackstad Museum) holds a singular Swedish art history and contemporary art.  
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• Several local heritage centres (which sometimes function as open air museum), “hembygdsgårdar” with 
historic buildings are maintained through strong volunteer engagement and serve as important venues for 
preserving and highlighting the region’s cultural heritage.  

• At the restored pottery workshop “Övre Stortorpet” from 1870, Arvika’s pottery history is showcased, where 
traditional pottery and rural cultural heritage are preserved and displayed in a genuine historical setting.  

Ethnography and traditions:   
• “Mârten” is a well-known concept in Värmland, referring to traditional markets that have long served as 

important social and cultural gatherings, where trade, entertainment, and local life come together in a 
vibrant tradition. Arvika holds one annually.  

• Swedish traditions reflect a strong sense of community and the changing of the seasons, with Midsummer 
and Walpurgis Night being notable examples.  

• The daily coffee break, called fika, often accompanied by something sweet, is a deeply rooted custom that 
brings people together in both everyday life and festive occasions.  

• Folk costumes in Värmland are a tradition that reflects the county’s cultural heritage and regional diversity. 
They are primarily worn during celebrations and special occasions.  

 Gastronomy:   
• Food craftsmanship in Värmland is often carried out by small-scale businesses that have grown from 

personal passion. Sales channels such as local shops and “reko-ringar” (similar to AMAP in France) are 
important for reaching the market and achieving profitability.  

• “Skrädmjöl” (traditionally roasted oat flour) and vendace roe from Lake Vänern are today marked with a 
Protected Geographical Indication (PGI). Skrädmjöl is used both for food (an old-fashioned everyday dish) 
and for sweet treats.  

 Crafts:   
• Craftsmanship is dynamic and vibrant, shaped by external influences and closely tied to Sweden’s broader 

craft sector. 
• The region has strong traditions in ceramics, wood, and textiles, with ceramics being especially prominent. 

This attracts professional ceramicists drawn by the creative atmosphere, cultural heritage, and active craft 
network. 

• Arvika Konsthantverk, Sweden’s oldest craft cooperative, is a key force in supporting artisans and 
preserving the role of craft in the community. 

Weaknesses (Negative internal factors)  

Territory:   
• Many areas in Värmland have been affected by overgrowth, where open landscapes and meadows have 

become overrun with shrubs and trees, reducing biodiversity and making agriculture or grazing 
more difficult.  

• Extensive logging in Värmland, often driven by industrial demand, reduces habitats for animals and plants, 
impacts the environment, and alters the character of the landscape.  

• The large distances between villages and towns in Värmland create a dependence on cars for transportation, 
which limits access to services, employment, and cultural activities.  

• There is a shortage of labour in Värmland, and attracting new residents—especially to rural areas—is a 
challenge. To strengthen the region, long-term housing and job opportunities are needed.  

Tourism supply and demand:   
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• Tourism industry is affected by conflicts of interest, where commercial forestry, nature conservation, and 
outdoor recreation must coexist within the same areas. This balancing act creates challenges for long-term 
sustainable tourism development.  

• The tourism industry in Värmland is seasonal, with weather conditions and seasonal activities leading to 
uneven demand, making it difficult for businesses and attractions to generate stable year-round income.  

• The nonprofit community life in the area is strong, with village associations, community centres, and 
heritage centres engaging local residents and embracing their initiatives. At the same time, many 
associations face challenges due to an aging membership base and limited growth.  

• There is a lack of a well-developed charging network for electric vehicles in Värmland. To support 
sustainable tourism, long-term investments and more efficient solutions are needed to establish a 
functional charging infrastructure.  

• In Värmland, mobile coverage is negatively affected during periods of high network load, which can lead to 
limited accessibility in certain areas at certain times.  

• There are relatively few operators investing in targeted offerings and unique experiences, which limits 
competitiveness and appeal.  

• Today’s visitors are not only looking for sights, but also want to learn, experience, and have sensuous and 
emotional encounters —often through storytelling and sensory impressions  
such as taste and smell. This places higher demands on destinations and can be a challenge for smaller 
operators who lack the resources to offer a complete experience.  

Crafts:   
• Economic sustainability is a challenge within handicrafts and artisan work, as it is often difficult to make a 

living from the practice. As a result, it is frequently pursued more on a voluntary basis than as a 
commercial enterprise.  

• The craft could have been further developed and deepened if practitioners were able to dedicate more time 
to their work. Many often need one or more additional sources of income.  

• For higher education in traditional crafts (in Swedish: “slöjd” and “hantverk”), one must leave the region.  
• The craft and artisan sector in Värmland and Sweden is difficult to track in statistics, as there is a lack of 

data on the number of practitioners and businesses in the field.  
• Limited access to marketing channels and sales platforms makes it difficult for many artisans and 

craftspeople to reach out and gain visibility for their work.  
• Weak infrastructure and few joint initiatives undermine regional coordination and development in the craft 

and artisan sector.  

Opportunities (Positive external factors)  

Territory:   
• Värmland is a region rich in expertise, with well-developed educational environments, innovative 

companies, and strong collaboration between industry, academia, and public sector actors.  
• Increased use of road and rail connections in Värmland, combined with proximity to major transport hubs, 

can contribute to improved accessibility and enhance the region's attractiveness for both 
businesses and visitors.  

• The manufacturing industry's need for labour requires attractive living environments, as the ability to live 
well in the region is crucial for recruiting and retaining skilled workers – a mutual relationship where industry 
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and place development can reinforce each other. Opportunities to hold meetings at visitor destinations and 
combine them with experiences create added value and strengthen collaboration between sectors.  

 Tourism supply and demand:  
• There is a market for developing and enhancing attractive destinations to create more interesting and 

memorable experiences for tourists.  
• An opportunity for the tourism industry in Värmland is to develop activities and events that attract tourists 

even during the off-season, to extend the tourism season and create a more sustainable year-round flow 
of visitors.  

• Värmland needs faster, safer, and more reliable digital infrastructure to support tourism 
and communication.  

• There is great potential to increase the visibility of craft and artisan makers digitally, as tourists are 
increasingly using digital platforms.  

 Crafts:   
It is possible to relocate to Värmland thanks to attractive housing costs, which improves the conditions for 
establishing small businesses and creates opportunities for both creativity and entrepreneurship.  

• The folk high schools in the surrounding area offer further education in crafts, which contributes to inward 
migration. This creates favourable conditions for individuals to develop their skills and help preserve and 
strengthen the region’s craft traditions.  

• Through cooperation in cooperatives, craftspeople and artisan makers in Värmland can share resources, 
knowledge, and marketing channels, which strengthens their competitiveness and creates more 
opportunities for joint development and visibility on both a local and global level.  

• With the development of a regional plan for the cultural and creative industries in 2025, the potential for 
collaboration between cultural and economic policy increases.  

• By using various forms of digital storytelling, the craft, the place, and the practitioners can be highlighted, 
generating interest and increasing knowledge and understanding of the tangible and intangible values of 
traditional crafts.  

Threats (Negative external factors)  

Territory:   
• Deforestation can reduce biodiversity and impact Värmland’s natural resources, potentially diminishing the 

region’s attractiveness.  
• Difficulties in making a living in rural areas lead to migration to larger urban centres, weakening the local 

labour market and social structures.  
• Adverse weather and poor road maintenance can create uncertainty in year-round transport options, 

especially in more remote areas.  
• Limited public transportation outside of the routes primarily between larger towns hinders mobility and 

may restrict both regional development and tourism.  
 Tourism supply and demand:   

• Digitalization within the tourism industry in Värmland is limited, primarily due to a lack of resources.  
• Many visitors travel during the same period, creating seasonal pressure on tourist destinations and 

infrastructure. The low season is characterized by reduced revenue, underutilized capacity, and challenges 
in maintaining services and employment within the tourism sector.  
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• It is difficult to travel sustainably to many of Värmland’s tourist destinations, especially in rural areas where 
public transport is limited, distances are long, and taxi services are often unavailable.  

• Today’s visitors are increasingly aware and demand sustainable travel and experiences, placing greater 
expectations on destinations to adapt to more responsible tourism.  

• It is a challenge to anticipate visitors’ expectations, as preferences and travel behaviours change rapidly and 
vary between target groups.  

• Increased tourism carries the risk of littering, overtourism, and overuse of the right of public access, which 
can negatively impact natural and recreational areas.  

• Värmland competes with other attractive destinations such as Dalarna, the West Coast in Sweden, 
and Norway.  

• The changing global situation may lead to fewer international tourists, as travellers increasingly seek nearby 
or safer destinations, which could impact the tourism industry in Värmland.  

• Sweden lags other European countries in terms of farm-gate sales. Starting in June 2025, microbreweries 
will be allowed to sell directly to consumers during visits, but uncertainty remains regarding restrictions 
and timelines.  

• SGB and SGU labels, promoted by the Swedish Board of Agriculture, are still under development in Sweden, 
putting the country behind many European nations. This hinders Sweden from fully leveraging these labels 
as a driver for tourism and international visits.  

Crafts:   
• The low number of young people pursuing education in traditional crafts and artisanal arts threatens long-

term knowledge transfer and poses challenges for generational renewal.  
• The high average age among ceramicists, combined with few young practitioners, may result in a decline in 

the number of ceramicists in the coming years.  
• Decrease in the perceived value of handcrafted products due to strong competition from industrial products 

if promotion, digitalization, and marketing strategies are not established.  
• Difficulties in making a living from crafts reduce both the development of the craft and the number of 

professionals in the field.  
• Extracting clay for ceramics in Sweden is a time-consuming process. Natural clay deposits are limited and 

require careful processing to achieve the quality needed for ceramic production.  
As a result, it is not economically feasible for ceramicists to extract clay locally.  

• A weakened economic situation may threaten the breadth and quality of craftsmanship, as reduced demand 
and rising production costs can hinder investment in innovation and the preservation of 
traditional techniques.  

• Small businesses must comply with the same rules and regulations as larger companies, which places a 
significant administrative burden on cultural entrepreneurs. This is especially true in areas such as 
accounting, taxation, and reporting, where small businesses often lack the resources or capacity that larger 
firms have to manage these requirements efficiently.  
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2.5.2 Värmland: SWOT Summary 
Värmland offers a rich blend of natural beauty, cultural heritage, and artisanal tradition. Its lakes, forests, and 
temperate climate support nature tourism and biodiversity, while strong community networks and small-scale 
agriculture reinforce local identity. Cultural assets include museums, festivals, and folk traditions rooted in 
storytelling, music, and crafts. The area benefits from good transport links, sustainable tourism initiatives, and 
collaborative networks like Visit Värmland. Artisans of ceramics, wood and textiles are supported by the heritage of 
Sweden’s oldest craft cooperative. Despite rural depopulation and global pressures, Värmland’s authenticity, 
creativity, and hospitality position it as a resilient and attractive destination. 

Värmland faces several internal challenges that affect its territorial cohesion, tourism development, and craft 
sustainability. Overgrowth and intensive logging have altered traditional landscapes, reduced biodiversity, and 
complicated agricultural practices. The region’s dispersed settlement pattern creates dependence on private vehicles, 
limiting access to services and cultural activities. Labour shortages and difficulties attracting new residents, 
particularly in rural areas, further constrain development. In tourism, seasonal fluctuations, aging volunteer networks, 
and conflicts between forestry, conservation, and recreation hinder long-term planning. Limited infrastructure for 
electric vehicles and mobile coverage also restrict accessibility. Moreover, small operators often lack the resources 
to meet growing visitor expectations for immersive, sensory-rich experiences. In the craft sector, economic 
sustainability remains elusive, with many artisans relying on secondary income. The absence of local higher education 
in traditional crafts, weak statistical tracking, and limited marketing channels further undermine growth and visibility. 

Despite these weaknesses, Värmland holds considerable potential. Strong collaboration between industry, academia, 
and public institutions supports innovation and regional development. Improved transport links and affordable 
housing enhance conditions for entrepreneurship and inward migration. The tourism sector can benefit from off-
season programming and digital infrastructure upgrades. In crafts, folk high schools and cooperative models foster 
skill development and shared resources. The upcoming regional plan for cultural and creative industries offers a 
strategic framework for integrating cultural heritage into economic policy.  

Värmland faces multiple external threats that challenge its sustainable development. Deforestation, rural 
depopulation, and limited transport infrastructure undermine biodiversity, mobility, and regional cohesion. The 
tourism sector struggles with seasonality, insufficient digitalization, and rising visitor expectations for sustainable 
experiences. Competition from other destinations and global uncertainties may reduce international arrivals. In the 
craft sector, generational renewal is at risk due to declining interest among youth and economic pressures. Limited 
access to raw materials, high production costs, and regulatory burdens further constrain small businesses. Without 
strategic support, these factors may erode Värmland’s cultural vitality and hinder its long-term resilience. 
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2.6 Highlands and Islands, Scotland  

The Highlands and Islands of Scotland is a region with a strong territorial and cultural identity, known for its natural 
landscapes, Gaelic traditions, and artisanal heritage. The area benefits from policies such as community land 
ownership and subsidised ferry transport, which enhance local cohesion and accessibility. This study considers 
destination capacity to promote sustainable visitor experiences and safeguard cultural assets from the risks of over-
tourism. Opportunities include the growth of cultural tourism, increased interest in artisanal products, and a shift 
toward sustainable lifestyles. However, challenges remain, such as pressure on infrastructure, social media-driven 
overexposure, and an ageing craft sector. 

2.6.1 Highlands and Islands SWOT 

Strengths (Positive internal factors) 

Territory:  
• Community Land Ownership. Some areas of the Highland’s and Islands have been purchased by 

communities. This provides more autonomy on how estate areas are managed for the benefit of investing 
in and retaining members of the community.  

• Island Transport Links: Ferry travel is subsidized by the Scottish Government through the RET Scheme. This 
Road Equivalent Tariff reduced the rate of taking vehicles on the ferries to and from  The introduction of 
the islands within the Inner and Outer Hebrides. This tax has made it more affordable for tourists to use the 
ferry network.  

Tourism:  
• Tourism Levies: Although these are not universally applied, they are in the process of being discussed with 

regards to how they can be applied in local authority areas across the Highlands and Islands. There is 
disagreement about how they should be collected but there is a strong sentiment that they are good idea 
(if managed in a way that maximizes re-investment into local facilities).  

• Tourism Infrastructure: Existing on well-established routes eg., North Coast 500, but also opportunities to 
travel on to less well-known areas away from the crowds. 

• Local Identity: The Scottish Highlands and Islands have an established and internationally known identity 
related to craft creating opportunities for marketing though craft-based storytelling.  

Cultural heritage:  
• Scotland’s heritage spans from Neolithic stone circles, cairns. Artifacts to Iron Age brochs and Pictish stones. 
• Medieval and early modern eras saw Gaelic kingdoms, blackhouses, clan systems, and pivotal events like 

Glencoe and the Jacobite Uprising. 
• Modern culture thrives through traditional sports, music festivals, and iconic symbols like Irn Bru and the 

Lewis chessmen. 
Ethnography and traditions:  
• Gaelic: Scottish Gaelic spoken and written language, majorly spoken in the Outer Hebrides, spoken and 

taught in schools in the Outer Hebrides and Highlands, classed as an indigenous language 
• Crofting: Landholding system unique to Scotland, especially in Highlands and Islands. A small agricultural 

land holding held in a tenancy, which may have buildings or houses on it. Sizes range from ½ hectares to 
more than 50 hectares, average size is closer to 5 hectares.     

• Textiles: tartan (patterns, originally derived from clans, now mass produced and have modern inclusions), 
tweed (type of weaving of wool, flexible Harris Tweed), Fair Isle knitting (Shetland wool, spinning 
and knitting). 

https://www.transport.gov.scot/public-transport/ferries/road-equivalent-tariff/
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• Music: Traditional Scottish (Celtic) music, consisting of (in parts or entirely) fiddle, drums (drumset or 
bodhran), guitar, accordion, tin whistle, bagpipes, clarsach.   

• Ceilidh: traditional Scottish social gathering, usually involving dancing and playing folk music, most often 
held in community halls. Often held as a special event or during a wedding.  

• Highland Games – competitive strength sport with events held in summer months, includes cultural dance, 
music and heritage exhibitions. Ancient foundations but created post-clearances, banning highland dress 
and culture, popularized Victorian creation to what it is today.  

• Drystaning: is a building method for boundary walls built with stones without mortar, relying on selecting 
interlocking stones.   

• Myths and Folklore: influences literature, media, language, storytelling, music. Posing as cautionary tales, 
heavily influenced by Norse. 

Gastronomy:  
• Whiskey. This is one of Scotland’s largest exports and distilleries within the Highland’s and Islands provide 

tours / experiences for tourists.  
• Gin Distilleries and Artisan Breweries. A more contemporary addition to the gastronomy scene but one that 

is substantial.  
• Haggis/Vension/ Black Pudding/Cheese are all products that are produced in the Highlands and Islands. 

Again, these all have an export value but also facilitate experiences for tourists.  
• Restaurants / Eateries/ Delicatessen. Many concentrates on using locally supplied / grown produce. 

Crafts:  
• Craft in the region thrives through skilled artisans using traditional methods and location-based materials 

like tweed, jewelry, and woodwork. 
• Slow tourism and bespoke experiences attract high-end visitors seeking authenticity and sustainability. 
• Luxury partnerships and craft-focused tourism are growing, with support from Creative Scotland and maker 

associations. 
• Craft’s appeal is rising thanks to media exposure and consumer interest in unique, small-scale, eco-

conscious products. 
• Traditional crafts are at risk, advocacy efforts like the Radcliffe Red List for endangered practices. 

Weaknesses (Negative internal factors) 

Territory:  
• Tourism strains infrastructure in peak seasons, overwhelming services like waste disposal, roads, and 

emergency response. 
• AirBnB and second homes raise housing costs, pushing out locals and accelerating rural depopulation. 
• Ferry disruptions and windfarm debates highlight tensions between sustainability, accessibility, and 

community impact. 
Tourism supply and demand: 

• Tourism levies lack consistency, rural hospitality faces staffing and cost challenges post-EU exit, and crafts 
remain a vital cultural asset. 

Crafts:  
• Business Skills: Crafts people may lack business and marketing skills, especially in tourism related 

management and digital skills. Loss of craft specific H&I agency Emergent. 
• Rise of Hobbyists: Increased interest in making as a hobby or for wellbeing is leading to amateurs entering 

the marketplace and driving prices down.   
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• Costs: Higher cost of living and transport in general means people have less disposable income and material 
and making costs are higher.  Especially acute in rural and island communities 

• Seasonality: harsher weather limits year-round tourism in more remote locations 
• Scale: Issues of craftspeople working by themselves or in small companies making visibility and profile-

raising problematic, as well as the problem of coping with spikes in orders and high seasonal demand.  
• Brexit: European markets are now too difficult for UK crafts people, with expensive tariffs and complicated 

rules and paperwork. This has a significant impact on supplied of materials, tools etc.  
 

Opportunities (Positive external factors) 

Territory:  
• Sustainable living: with current economic state more people are turning to more sustainable ways of living, 

which include using land for farming and animal rearing, buying local and benefitting from smaller 
communities, which make the highlands and islands an attractive option for people to move. 

• Windfarm development/renewable energy investment; Although this is also listed as a threat there are 
community benefit funding packages coming to the forefront (provided by the development companies).  

• Community-led development funding: funding for resilient community resources and projects,  
Tourism supply and demand:  

• Tourism levies provide the opportunity for different local authority areas to raise money to support local 
infrastructure(s).  

• sustainable tourism: H&I are already consistently strong for visitor interest, but a goal would be to achieve 
sustainable growth for the local communities and businesses, protect and enhance the environment 
tourism depends on and help to achieve the goal of just net zero.  

• Cultural tourism: internationally recognized as unique from distinct local culture, and could further develop 
using digital content, authentic traditional crafts, digital heritage, sustainability and the 
natural environment.  

Crafts:  
• Identity: Strong heritage and craft identity makes Scottish H&I and attractive destination for 

international visitors. 
• Partnerships: Opportunities to forge luxury partnerships with international businesses and tour operators.  
• Trust and Value: Internationally recognized quality marks such as Harris Tweed, and UNESCO designations 

(Perth City of Craft and Folklore) add reassurance for visitors and help keep prices up.  
• Sustainability: Craft products align with global trends towards more sustainable purchasing options 

Threats (Negative external factors) 

Territory:  
• Offshore and on shore windfarm development(s). The construction of these in the sea areas surrounding 

the Islands (Inner / Outer Hebrides, Orkney, Shetland) are at different stages of development and the threat 
to the tourism industry is yet to be established but is anticipated as being negative by many you work within 
the Tourism Industry.   

Tourism supply and demand:  
• Social media: Social media platforms have created tourism hotspots for visitors to visit for a photo which 

has caused explosion of popularity in rural and remote sites. This is a public-driven external threat as 
interest continues and new trends/”instagrammable” areas continue to build in popularity without 
consideration for the place itself.   
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• Tourism boards/lack of consultation: Well-intentioned tourism boards developed initiatives such as the 
North Coast 500 route, were developed to promote tourism to the north of Scotland, to boost low visitation 
areas and divert interest from hotspots (eg., Skye). However, local towns are ill-equipped to support influx 
of cars/caravans in ways of public toilets, grey wastewater, traffic, potholes etc. With more economic 
positives than societal negatives (or worth put on them), this is bound to continue.  

• Cultural heritage sites: increase in foot traffic has a negative effect on many remote sites (eg., eroding land 
around the site/footpaths) 

Crafts:  
• Over Commercialization; Risks of cultural dilution and souvenir culture damaging homemade crafts, 

disrupting markets and driving down prices 
• Cheap Imports: Significant problem of cheaper imports damaging the home market, and a lack of 

understanding of the true cost of these to people and the planet. 
• Ageing Artisans: Many traditional craft skills are at risk if younger generations do not enter the sector, 

threatening long-term viability. 

2.6.2 Highlands and Islands: SWOT Summary 
The Highlands and Islands of Scotland possess a rich territorial and cultural identity, shaped by community land 
ownership, subsidised ferry transport, and a globally recognised local character. Tourism benefits from established 
routes like the North Coast 500, while lesser-known areas offer opportunities for slow and sustainable travel. The 
region’s cultural heritage includes prehistoric monuments, Gaelic traditions, and vibrant festivals. Craftsmanship is 
rooted in place-based practices, with growing interest in experiential tourism, luxury partnerships, and sustainability. 
Support from membership organisations and Creative Scotland funding contributes to sector stability and 
professional development. 

Nonetheless, internal challenges persist. Infrastructure struggles during peak seasons, and the rise of second homes 
and AirBnB rentals has inflated housing costs, contributing to rural depopulation. Ageing ferry fleets disrupt 
accessibility, particularly in island communities. Windfarm development generates debate between sustainability 
goals and landscape preservation. Staffing shortages—exacerbated by Brexit—limit tourism service capacity, while 
inconsistent tourism levies hinder coordinated reinvestment. In the craft sector, limited business skills, rising costs, 
and seasonality constrain growth. The influx of hobbyists affects pricing and market dynamics, while small-scale 
operations face visibility and logistical pressures. Brexit has further complicated access to European markets and 
materials, threatening traditional craft viability. 

Externally, the region presents strong opportunities for sustainable development and cultural tourism. Interest in 
sustainable living and local economies makes it attractive for relocation and community-led initiatives. Renewable 
energy investments offer potential benefits through community funding schemes. Tourism levies and digital content 
strategies can support infrastructure and enhance cultural visibility. The region’s craft identity, bolstered by 
recognitions like Harris Tweed and UNESCO designations, positions it well for luxury partnerships and sustainable 
branding. However, threats remain windfarm expansion may impact landscapes, and social media-driven tourism 
strains remote sites. Over-commercialization and cheap imports risk diluting authentic crafts, while ageing artisan 
populations threaten continuity. Strategic planning is essential to preserve cultural integrity and ensure long-
term resilience. 
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2.7 Viseu, Dão e Lafões Region, Portugal 

The Viseu Dão Lafões region stands out for its territorial cohesion, cultural richness, and strategic commitment to 
sustainable development. This report presents a SWOT analysis of the region, focusing on its internal strengths and 
weaknesses, as well as external opportunities and threats. Special attention is given to the destination’s carrying 
capacity and the preservation of cultural and environmental assets, aiming to ensure sustainable visitor experiences 
and mitigate the risks of over-tourism. The strategic framework aligns with national and European priorities, including 
Portugal 2030 and the European Green Deal, positioning Viseu Dão Lafões as a dynamic and forward-looking territory. 

2.7.1 Viseu, Dão e Lafões Region SWOT 

Strengths (Positive internal factors)  
Territory: 

• Diverse landscape, made up of the Caramulo, Arada, Montemuro, Freita, Lapa, and Leomil mountain ranges 
and the waters of the Dão, Vouga, Paiva, and Mondego rivers, providing riverside leisure areas and 
conditions for the practice of various sports (canoeing, rappelling, zip-lining, rafting, among others), in 
addition to walking, cycling, or horseback riding.  

• Mediterranean climate, serene, silent and peaceful atmosphere, the region offers a secure and relaxed 
setting for visitors.  

• Preserved traditional architecture (example: São Pedro do Sul Schist Villages: Pena, Fujaco, Covas do Monte, 
Covas do Rio).  

• Proximity to major Portuguese communication main routes (A1, IP3, A25); making less isolated villages; easy 
accessibility for tourists with adequate road infrastructure.  

• Part of the route of the National Road 2 (EN2) is one of the most iconic and historic roads in Portugal 

Tourism:   

• Remarkable 14.2% increase in overnight stays in the VDLR region in 2024, surpassing the national growth 
average, highlighting the area's growing appeal.  

• Cultural Tourism: The “Megalithic Route” highlights the rich prehistoric heritage of the VDLR, including 
dozens of dolmens (antas) and burial mounds (mamoas) from the Neolithic period, often combined with 
visits to interpretive centers (like in Carregal do Sal), offering historical context and interactive experiences. 
The “Gravuras Rupestres de Molelinhos” is an archaeological complex consisting of six rock art panels dating 
from the late Bronze Age to the early Iron Age. Pedestruian route of the “Caminhos de Santiago” recovers 
historical ancient paths that have guided pilgrims to Santiago de Compostela in the Middle Ages.  

• Enotourism: Established in 1908, Dão is the oldest non-liqueur wine region to be demarcated in Portugal. 

“Dão Wine Route, in operation since 1998, includes 34 wine estates and wineries • Health tourism: The 
DVLR is known for their mineral-rich waters with therapeutic properties. Some well-known thermal centers 
in this region include: Termas de São Pedro do Sul, Termas do Carvalhal, Caldas da Cavaca, Termas de 
Alcafache, Termas de Sangemil e Caldas de Felgueira. The Serra do Caramulo is historically recognised for 
the quality of its climate and the therapeutic properties of its air. This region was often sought out for the 
prevention and treatment of respiratory diseases.  
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• Adventure tourism: The Ecopista do Dão, the longest Eco trail in Portugal, provides a scenic 49 km cycling 
and walking trail, following the route of the former Dão railway line. The VDLR is also rich in pedestrian trails 
including 41 small route pedestrian trails (451.66 kilometres), three large route pedestrian trails (83.93 
kilometres), and one environmental interpretation trail (2.18 kilometres). “Caramulinho”, the highest peak 
in the Serra do Caramulo, offers stunning 360° panoramic views and a Category 1 climb of 15.2 kilometres, 
with an average gradient of 4.6% and a maximum gradient of 6.7%.  

 Cultural heritage:  
• Crafts and daily life heritage: “Casa da Lavoura e Oficina do Linho”, “Núcleo Museológico de Artes e Ofícios” 

and “Museu Municipal de Castro Daire” are 3 examples of  ethnographic museums that preserve, show and 
recreate the agricultural life of the VLRD, including the olive press, wine cellar, winemaking as well as crafts 
such as linen and wool production, coopering, blacksmithing, carpenter, basketry, pottery among others.   

• Historical heritage: Museu Terras de Besteiros in Tondela is a territorial museum which allows us to learn 
about the Besteiros region from the beginnings of human occupation to the present day. The Museum's 
collection features archaeological artefacts spanning from the prehistoric period to the Medieval era, 
including evidence of the Roman occupation of the territory.   

• Geological heritage: The “Route of Water and Stone” highlights geological heritage exploring more than 100 
points of interest, including waterfalls, rivers, prehistoric carvings, peat bogs, ancient mines, cliffs, fossils, 
and geological phenomena.  

• Health heritage: The ancient Roman bathhouse near the “Termas de São Pedro do Sul”, shows its rich history 
dating back to Roman time. The “Piscina D. Afonso Henriques” marks the medieval period when D. Afonso 
Henriques, the first Portuguese king, was treated there after a leg injury in Badajoz Battle (1169). The role 
of Caramulo sanatoriums during the tuberculosis crisis in the early to mid-20th century and their influence 
in the location can be witnessed by local architecture and institutions like the “Museu do Caramulo”. This 
Museum features an excellent art collection, with works by Pablo Picasso and Salvador Dali and the most 
important collection of cars in Portugal.  

Ethnography and traditions:  
• Rota do Linho (June): walking route along the slopes of Serra do Caramulo and through the village of 

Múceres, delving into linen production in the region (8,8 km).  

• Feira Franca de Viseu (Late July–Early August): 13-day free-entry fair celebrating Viseu's medieval heritage 
with traditional Portuguese folk costumes, parades, and performances by local music and dance groups.   

• Feira de São Mateus (August–September): one of the oldest fairs in Portugal, dating back to 1120, features 
a blend of traditional and modern attractions, including concerts, cultural performances, and a wide range 
of food and craft stalls.  

• Caramulo Motorfestival (September): Portugal's largest automotive event, attracting thousands of visitors 
to the Caramulo mountain range. The festival features the Michelin Historical Hill Climb, an automobilia fair, 
off-road tracks, exhibitions, and various entertainment activities, making it a highlight for car enthusiasts.  

• Festa das Cruzes do Guardão (annually, on Ascension Thursday): a 300-year-old religious and cultural 
celebration held annually in Tondela, officially recognised in 2025 as part of Portugal's National Inventory 
of Intangible Cultural Heritage.  

• The "Queima e Rebentamento do Judas" (annually, on Holy Saturday) is a street theatre performance with 
community participation, carried out since 1996. that emerged from the transformation of an ancient ritual 
into a contemporary event.  
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• The Gastronomic Week of the Goat of Serra do Caramulo (around June): celebrates one of the most iconic 
local dishes, roasted goat in "Barro Negro de Molelos" potery - linking gastronomy with craft.  

Gastronomy:   
• Dão wine: the soils, rich in granite and clay, contribute to the region's distinct wines: elegance, balance, and 

aging potential, particularly the red ones produced from Touriga Nacional grapes.  

• Typical dishes: veal “à Lafões”; “Chanfana” (goat meat or lamb slowly cooked in clay pottery, often 
associated with festive moments); “carqueja” (a wild plant also known as Portuguese broom) rice; 
“míscaros” (local wild mushroom) rice; “Rancho à moda de Viseu” (a dish made with various meats, 
chickpeas, and pasta).   

• Bread and pastry: “Broa de milho” (handmade traditional corn bread) “Nandufe” cakes (dry, long and 
crooked cake made from a mixture of bread and cake (sponge cake), associated with festivals and 
pilgrimages), "Viriatos” (traditional pastry from Viseu, named after Viriato, a legendary Lusitanian warrior 
and symbol of local pride and resistance against Roman occupation), “Carolitos”(cornmeal-based pastry), 
“Mulinhos” (pastry made with chestnuts, cinnamon and honey, typical products from Serra do Caramulo).  

• Honey from Serra do Caramulo: is a multifloral honey, with specific characteristics due to the predominant 
flora of the mountain. such as heather, gorse, eucalyptus, oak and chestnut. Honey production in the region 
is significant, with around 20 tons per year, and is sought after by young beekeepers who invest in 
beekeeping projects. It is considered the "gold of the mountain".  

• “Bravo de Esmolfe”: an indigenous Portuguese apple variety, native to Portugal, specifically from the 
Esmolfe region in the municipality of Tondela, Viseu, known for its distinct characteristics.   

 Crafts:   

• Variety of crafts including textiles (linen, burel and wool), ceramics (Black Clay of Molelos), tinwork (metal 
sheet working) blacksmith (metal forging), basketry, woodworking and carpentry, leather work.   

• Associations and cooperatives organized to support crafters (ex.: “Capuchinhas de Montemuro” 
Cooperative and “Ama Castelões”: Associations of Women Farmers that keeps the linen cycle alive).   

• Crafts already recognised as part of Portugal's intangible cultural heritage (example: Black Clay of Molelos)   

• Collaborations with nearby higher education institutions to promote the transmission of knowledge from 
artisans to students. Example: the “University in the villages”: traceability of artifacts, intergenerationally, 
and cyclical continuity to safeguard and propagate knowledge.  

• Some initiatives from local municipalities and associations to promote craft creative tourism; example: 
CRAFT – Creative Tourism Project: https://opium.pt/en/craft-creative-tourism/. 

Weaknesses (Negative internal factors)  

Territory:   
• Accessibility challenges in remote and mountainous areas.  

• Lack of an effective public transport network that covers the territory. 

• National airports’ locations are more favourable to other Portuguese destinations.  

• Underdeveloped infrastructure in remote or peripherical villages.  

• Demographic decline in rural zones contributes to service gaps and hinders the growth of local businesses 
and private investment.  
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• Area affected and prone to wildfires (due, for example to the predominance of eucalyptus trees) and the 
resulting devastation of the landscape.  

Tourism supply and demand:   
• The region's brand image as a tourist destination is still not well established worldwide, especially compared 

to areas like the Algarve, Lisboa, and Porto. 
• Tourism services and products vary across the territory, leading to uneven development and workforce 

quality, which affects the overall visitor experience. 
• Limited upscale accommodation and transport connections hinder the region’s appeal to higher-end 

tourism markets. 
• Low offer in terms of accommodation, restaurants, and nightlife in remote villages leads tourists to stay 

overnight or dine in the main city (Viseu). 
• Insufficient signposting of places of tourist, heritage, and archaeological interest reduces visibility and 

accessibility of key attractions. 
• Cultural facilities are often closed on public holidays and Sundays, limiting visitor engagement during peak 

leisure times. 
Crafts:   

• Some crafters work in isolation, lacking support from associations or cooperatives, and are often unaware 
of funding or collaboration opportunities. 

• Craft revenue is generally insufficient, forcing artisans to rely on retirement benefits or part-time jobs. 
• Aging artisan population with few successors and limited apprenticeship programs threatens the 

transmission of traditional skills. 
• Low social prestige of craft professions discourages youth involvement, contributing to the gradual 

disappearance of knowledge in areas like basketry, blacksmithing, and tinwork. 
• Limited commercialization and slow adaptation to modern marketing hinder the visibility and viability 

of crafts. 

Opportunities (Positive external factors)  
Territory:   

• EU funding for sustainable rural development and landscape preservation.  

• The number of emigrants working abroad who return to Portugal or descendants of Portuguese for 
vacations or relocation is increasing.   

• Constant and growing demand from visitors and tourists.  

• Solid industrial and business park that could encourage investment, through patronage, in the areas of 
nature/forest conservation and cultural heritage.  

• A growing trend in lifestyle migration: consumer segments seeking regions with a more favourable climate, 
quite life, and/or secure neighbourhood to settle in.  

Tourism supply and demand:   
• Development of thematic tourism (wine, cycling, gastronomy, apitourism).  
• Growing trend in health tourism (wellness and medical).  
• “Quiet-travel” trend: people seeking to escape from daily chaos, tourist interest appears to be closely 

associated with a preference for less noise-polluted destinations. Growing consumer desire for tranquillity.   
• Digital Marketing and Promotion: leveraging digital platforms to showcase the region's unique offerings can 

increase visibility and attract a broader audience. Online and mobile platforms are widely used in developed 
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countries with online communities sharing travel preferences, and mobile apps helping consumers find and 
assess tourist attractions.  

• Community engagement in tourism, involving local communities in initiatives can enhance authentic 
experiences for visitors and provide economic benefits to residents.  

• Thematic tourism, predominant in VDLR, in not so seasonally dependent as other Portuguese 
touristic destinations.  

Crafts:   
• Growing demand for authentic, manufactured and sustainable products.  
• Modernising traditional crafts through collaboration with contemporary designers.  
• Promoting crafts as central to the region's cultural offer.  
• Online sales and export through local and global platforms.  
• Enhance connections between different types of tourism by diversifying experiences, such as combining 

wine tourism, crafts, and nature routes.  
• Strengthen collaboration with Higher Education Institutions and designers to promote the dissemination of 

crafts knowledge, attract new generations to learn traditional skills, and engage designers interested in 
developing innovative approaches to heritage crafts.  

• Intergenerational courses linked to artisanal knowledge for parents and children or grandparents and 
grandchildren to encourage the continuation of local practices.  

Threats (Negative external factors)  
Territory:   

• Climate change impact on landscape (wildfires, reduction of watercourses).  

• Illegal discharges of pollutants into waterways  

• If not properly regulated, tourism can put excessive pressure on local resources.  

• Resistance of the population to accept/adhere to innovative projects.  

Tourism supply and demand:   
• High competition from other Portuguese destinations. This region has limited negotiating capacity due to a 

lack of unique and competitive tourism products. National tourism promotion tends to focus on stronger 
destinations, overlooking less developed areas and hindering their visibility.  

• Environmental degradation risk from tourism overexposure.  

• Tourist origin is predominantly domestic (within the country) or from the nearest regions.    

• Economic Fluctuations: Economic downturns could impact tourism spending, affecting local businesses and 
the overall economy of the region.  

Crafts:   
• Projects to promote craft: bureaucratic/ slow implementation times.   

• Competition from mass-produced alternatives.  

• Loss of intangible heritage due to aging population and lack of documentation.  

• Over-reliance on tourism for artisan livelihoods.  

• Pursuing traditional crafts as a profession is not financially appealing to younger generations.  

• Schools do not systematically/ formally promote local artisanal knowledge.  
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2.7.2 Viseu, Dão e Lafões Region: SWOT Summary 
The Viseu Dão Lafões Region (VDLR) offers a diverse natural landscape, ideal for outdoor sports and leisure, supported 
by accessible infrastructure and a peaceful Mediterranean climate. Tourism is flourishing, with cultural, adventure, 
health, and wine-related experiences attracting visitors. The region’s rich heritage includes megalithic sites, Roman 
baths, ethnographic museums, and geological landmarks. Traditional festivals and gastronomy—such as Dão wine, 
roasted goat, and regional pastries—celebrate local identity. Crafts like linen, ceramics, and metalwork are preserved 
through cooperatives and educational initiatives, with projects like CRAFT promoting creative tourism and 
safeguarding artisanal knowledge. 

Despite its strengths, VDLR faces internal challenges. Remote areas suffer from poor accessibility, underdeveloped 
infrastructure, and demographic decline, which limits services and investment. Public transport is inadequate. 
Tourism struggles with a weak brand image and lack of specialized training. Collaboration networks are limited, 
reducing appeal to investors. Remote villages lack accommodations, restaurants, and nightlife, while cultural sites 
often lack signage or remain closed on holidays. In crafts, many artisans work in isolation, face financial hardship, and 
lack successors due to low prestige and limited training, putting traditional skills at risk of disappearing. Additionally, 
the absence of centralized coordination among tourism stakeholders weakens strategic planning and reduces the 
region’s ability to compete effectively. 

However, external opportunities include EU funding, returning emigrants, and growing interest in sustainable, 
authentic experiences. Thematic tourism—wine, health, gastronomy, and quiet travel—is rising, and digital platforms 
offer new promotional avenues. Crafts can be revitalized through designer collaborations, online sales, and 
educational partnerships, including intergenerational learning. Strengthening ties with universities and cultural 
institutions could also foster innovation and attract younger generations to heritage preservation. 

Threats include climate change, pollution, and overexposure from tourism. The region faces strong competition from 
better-known destinations and economic instability. Crafts are vulnerable to bureaucratic delays, unsustainable 
funding, and mass-produced alternatives. Without formal education support or financial viability, younger 
generations are unlikely to continue artisanal traditions, risking the loss of intangible cultural heritage. 
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2.8 Viljandi County, Estonia 
Viljandi County, located in southern Estonia, is recognized for its cultural vitality, ecological diversity, and commitment 
to balanced regional development. This report presents a SWOT analysis of Viljandi County, highlighting internal 
strengths such as its strong cultural identity, vibrant arts scene, and preserved natural environments. Weaknesses 
include demographic decline, limited public transport in rural areas, and uneven digital connectivity. External 
opportunities stem from EU cohesion policy funding, growing interest in sustainable and cultural tourism, and 
Estonia’s national digital strategy. Threats include climate change impacts on agriculture and forests, urban migration, 
and competition from more developed Baltic regions. Strategic priorities align with Estonia 2035 and the EU Green 
Deal, positioning Viljandi County as a forward-looking territory that leverages its cultural heritage and natural assets 
to promote sustainable development, community well-being, and regional innovation. 

2.8.1 Viljandi County SWOT 

Strengths (Positive internal factors) 

Territory:  

• Located in southern Estonia, Viljandi County combines diverse natural landscapes (forests, lakes, hills) with 
rich cultural heritage. It offers both nature-based and cultural tourism opportunities with its historical sites, 
festivals, and outdoor recreation areas. 

• Viljandi has good transport connections to major Estonian cities (Tallinn by road and rail, Tartu and Pärnu 
by road), accessible by public transport. 

• Distinct regional identities (Mulgimaa region, Soomaa region, Sakalamaa region). 
Tourism:  

• Certified tour guides working in Estonian and several foreign languages (e.g., English, Finnish, German, 
Swedish, Russian, Lithuanian, French, Spanish). 

• Sufficient accommodation capacity (hotels, guesthouses, farmsteads) for the present tourist flow. 
• The average cost of a guest night in accommodation establishments of the county is lower than the Estonian 

average. 

• Possibilities for different kinds of tourism (sightseeing, natural, cultural, culinary, active, etc.).  

• Possibilities for active tourism (e.g., hiking trails, Green Railways cycling and walking trail “Viljandi-
Mõisaküla”, Viljandi Rotary Disc Golf Park, in winter Viljandi snow park and skating rink on the lake).  

• Everyman’s right: In Estonia, it is permitted to access natural and cultural landscapes on foot, by bicycle, 
ski, boat, or on horseback. Unmarked and unrestricted private property may be accessed at any time to pick 
berries, mushrooms, medicinal plants, fallen or dried branches, unless the owner forbids it verbally. On 
unmarked and unrestricted private property, camping is allowed for 24 hours, unless the owner forbids 
it verbally. 

Cultural heritage:  

• Historical sites (e.g., Viljandi old town, Ruins of the Viljandi Order Castle, Karksi primeval valley and order 
fortress ruins, Tarvastu Order Stronghold ruins). 

• Sacred buildings (e.g, St. John’s Church in Viljandi, St. Paul’s church in Viljandi, Paistu Virgin Mary Church, 
St. Peter’s Church in Karksi, St Andrew’s Church in Pilistvere). 

• Museums and galleries (Viljandi Museum; Heimtali Museum; Kondas Centre; Rüki Galllery; Mart Saar 
Museum; Mulgi Experience Centre; Tarvastu Museum; Mulgi Village Museum; Karksi Village Museum). 

• Industrial heritage sites (e.g., Viljandi old water tower, Mõisaküla museum, Lahmuse watermill).  

https://mulgimaa.ee/
https://visitviljandi.ee/en/visiting/tour-guides/
https://juhtimislauad.stat.ee/en/tourism-1/graph-86
https://greenrailways.eu/viljandi-moisakula-greenway
https://greenrailways.eu/viljandi-moisakula-greenway
https://muuseum.viljandimaa.ee/www/in-english/
https://www.erm.ee/en/content/heimtali-museum%E2%80%99s-permanent-exhibition
https://kondas.ee/en
https://www.rukigalerii.ee/en
https://muuseum.viljandimaa.ee/martsaar/
https://muuseum.viljandimaa.ee/martsaar/
https://mulgielamuskeskus.ee/en/
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• Manors (e.g., Kärstna manor, Olustvere manor, Õisu manor, Heimtali manor, Uue-Suislepa manor, Suure-
Kõpu manor, Karksi manor, Pärsti manor, Lahmuse manor).  

Ethnography and traditions:  
• Strong institutional support, like Estonian Centre of Folk Culture in Viljandi (The Centre operates under the 

Ministry of Culture for the purpose of preserving the Estonian national identity and ensuring and promoting 
a viable folk culture space), Mulgimaa culture programme or Estonian Traditional Music Centre (The Centre 
is a nationwide, non-governmental organisation that supports and organises traditional music education 
and promotes the live performance of traditional music in an open and innovative manner. 

• Viljandi Folk Music Festival. The festival has been organised annually since 1993, bringing together 
performers and audiences from Estonia and around the world to celebrate traditional music and culture. It 
has become one of the most significant folk festivals in the Baltic region, known for its vibrant atmosphere 
and diverse programme, attracting around 25000 visitors over its four-day duration. 

• Several ICH elements are inscribed on the national intangible cultural heritage inventory (Independence 
Day of the Republic of Estonia in Viljandi with the reading of the independence manifesto; Celebration of 
St. Martin’s Day and St. Catherine’s Day in Karksi and Halliste parishes; Making and playing the bagpipes in 
the Mulgimaa region; Celebration of the Feast of the Annunciation in the Karksi parish; Planting Memorial 
Trees in the Mulgimaa region). 

• Hanseatic Days in Viljandi are typically held on the first weekend of June. During these days, the town 
transforms into a medieval setting, with merchants, performers, and various activities. 

• Grand Race around Lake Viljandi is an annual cross-country running competition that takes place around 
lake Viljandi with hundreds of participants. It is the oldest traditional running event in Estonia that has been 
organised since 1928.  

• Viljandi Opinion Festival (Viljandi [eel]arvamusfestival) is an annual meeting place for all layers of society, 
giving a platform for different worldviews. Its mission is to improve debate culture and civic education. The 
Festival is free of charge and open to everyone in Estonia and beyond who would like to discuss and tackle 
issues that matter for everyone, especially the inhabitants of Viljandi and Viljandi county. 

Gastronomy:  

• Cooking and eating Mulgi puder, traditional mashed potato with barley in the Mulgimaa region, Estonia is 
inscribed on the UNESCO Representative List of the Intangible Cultural Heritage of Humanity. 

• A number of ICH elements related to gastronomy are inscribed on the national intangible cultural heritage 
inventory (Cooking and eating Mulgi curd pies in the Mulgimaa region; Mulgi food; Cooking and eating kama 
in the Mulgimaa region; Cooking and eating Mulgi cabbage in the Mulgimaa region; Cooking and eating 
blood sausage in Abja-Paluoja; Baking barley pie in the Mulgimaa region). 

• Local beer production (Mulgi Pruulikoda), also possible to have tours at the brewery. 

• Local organic farms (e.g., Pajumäe talu) produce and sell local products. 
• Restaurants, cafes, etc. offering local foods, many having high recognition and quality certificates. 

Crafts:  

• Viljandi is the UNESCO Creative City of Crafts and Folk Art. 
• Viljandi’s crafts and folk-art industry employs over 2500 people, with over 700 registered enterprises 

connected to creative fields. 

• Cultural organisations focusing on crafts (Tarvastu Crafts house, Viljandi Crafts House).  

• Higher education in Estonian native crafts at the University of Tartu Viljandi Culture Academy. 
• Annual craft camp (since 2014), organised by the University of Tartu Viljandi Culture Academy, Department 

of Estonian Native Crafts. 

https://rahvakultuur.ee/en/
https://folk.ee/
https://www.viljandifolk.ee/en
https://rahvakultuur.ee/2020/03/10/ev_synnip2eva_t2histamine_viljandis/
https://rahvakultuur.ee/2020/03/10/ev_synnip2eva_t2histamine_viljandis/
https://rahvakultuur.ee/2020/03/19/mardi-ja-kadripaev-karksi-ja-halliste-khk/
https://rahvakultuur.ee/2020/03/19/mardi-ja-kadripaev-karksi-ja-halliste-khk/
https://rahvakultuur.ee/2020/03/27/torupilli-valmistamine-mangimine-mulgimaal/
https://rahvakultuur.ee/2020/03/27/torupilli-valmistamine-mangimine-mulgimaal/
https://rahvakultuur.ee/2020/03/19/paastumaarjapaev-karksi-khk/
https://rahvakultuur.ee/2022/05/16/nimeliste-puude-istutamine-mulgimaal/
https://rahvakultuur.ee/2022/05/16/nimeliste-puude-istutamine-mulgimaal/
https://ich.unesco.org/en/RL/cooking-and-eating-mulgi-puder-traditional-mashed-potato-with-barley-in-the-mulgimaa-region-estonia-02081
https://rahvakultuur.ee/2020/03/19/mulgi-korp-mulgimaal/
https://rahvakultuur.ee/2020/03/19/mulgi-toit/
https://rahvakultuur.ee/2020/03/17/kama-valmistamine-ja-soomine-mulgimaal/
https://rahvakultuur.ee/2020/03/17/kama-valmistamine-ja-soomine-mulgimaal/
https://rahvakultuur.ee/2020/03/19/mulgi-kapsad-mulgimaal/
https://rahvakultuur.ee/2020/03/28/verivorsti-tegu-soomine-abja-paluojal/
https://rahvakultuur.ee/2020/03/28/verivorsti-tegu-soomine-abja-paluojal/
https://rahvakultuur.ee/2020/03/19/odrakaraski-kypsetamine-mulgimaal/
https://mulgipruul.ee/
https://www.pajumae.ee/
https://www.unesco.org/en/creative-cities/viljandi
https://tarvastukasitookoda.ee/
https://www.handicraft.ee/
https://viljandi.ut.ee/en/craftcamp
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• Viljandi Repair Festival (Parandusfestival) has been organised since 2021, celebrating traditional 
craftsmanship and sustainable practices through workshops, demonstrations, and community engagement. 
It emphasises repairing and preserving cultural heritage while promoting environmental awareness and 
creativity among participants. 

• A number of ICH elements related to crafts inscribed on the national intangible cultural heritage inventory 
(Archaic Mulgi pattern on folk clothing and contemporary items; Knitting mittens in Suure-Jaani parish; 
Weaving of linen fabrics in Suure-Jaani parish; Making of Mulgi blankets in Tarvastu; Making baskets from 
bird cherry in the Mulgimaa region). 

• Active local craftspeople. Products of local craftspeople are sold in local souvenir and craft shops, as well as 
during festivals and fairs. Craftspeople offer possibilities to participate in workshops. 

Weaknesses (Negative internal factors) 

Territory:  
• Limited public transport connectivity in rural areas of the county. Reliance on individual transport makes it 

difficult to access and navigate. 

• No direct public transport connections to neighbouring Latvia. 

• Declining population due to natural decrease and migration. 
• Urban-rural divide. Weaker infrastructure in remote areas. 

Tourism supply and demand:  

• Visitor numbers are heavily concentrated during summer; off-season tourism is weak. 

• Tourism infrastructure is concentrated in Viljandi and a few other centres. 

• No holistic approach to promoting the county as a tourism destination. Different areas (e.g., Viljandi, 
Mulgimaa region, Soomaa region) are seen as separate destinations. 

• Some heritage sites in rural areas are in decaying condition. 

• Low international recognition. 

• Lack of offers for organised tourism, individual tourists prevail. 
Crafts:  

• Artisans’ income may be unstable and seasonal, reliance on summer tourism. 
• Certain crafts are practised mainly as hobbies because they cannot provide a stable, substantial income. 

• Artisans may lack business and marketing skills, especially in tourism-related management. 

• Insufficient digital presence for many artisans, few have online shops or social media visibility. 
• Limited access for artisans to international markets and networks. 

Opportunities (Positive external factors) 

Territory:  

• The region is promoted as a relaxing place close to nature with a lively cultural scene and various 
leisure opportunities. 

• EU programmes (e.g., Creative Europe, Interreg) and funding schemes provide opportunities to advance 
heritage-related actions and promote international cooperation. 

Tourism supply and demand:  

• Strategic focus on tourism by the Ministry of Economic Affairs and Communications. The development of 
tourism supports the achievement of the goals of the Estonian state's long-term development strategy 

https://rahvakultuur.ee/2020/03/08/arhailine-mulgi-muster/
https://rahvakultuur.ee/2020/03/17/kihelkondlike-kinnaste-kudumine-suure-jaanis/
https://rahvakultuur.ee/2020/03/19/linaste-koekirjaliste-kangaste-kudumine-suure-jaanis/
https://rahvakultuur.ee/2020/03/19/mulgi-sobade-valmistamine-tarvastus/
https://rahvakultuur.ee/2020/03/27/toomingavitstest-korvi-punumine-mulgimaal/
https://rahvakultuur.ee/2020/03/27/toomingavitstest-korvi-punumine-mulgimaal/
https://andmed.stat.ee/en/stat/rahvastik__rahvastikunaitajad-ja-koosseis__rahvaarv-ja-rahvastiku-koosseis/RV0213U/table/tableViewLayout2
https://www.mkm.ee/en/entrepreneurship-and-innovation/tourism/strategic-focuses-tourism
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“Estonia 2035”. Tourism also supports the objectives of the Strategy of Science, Research, Innovation and 
Entrepreneurship for 2021–2035 to increase exports to increase the income of residents and the state. 

• Possibilities for the development of regional cooperation projects in southern Estonia (positive experience 
of the European Capital of Culture Tartu 2024). 

• Potential for transboundary cooperation with neighbouring Latvia. 
• Potential for the creation of tourist offers, incorporating different aspects (heritage sites, folklore, 

craftsmanship, gastronomy). 
Crafts:  

• High value of traditional crafts in Estonian society, for example, use of folk clothes during official occasions 
and celebrations (e.g., Estonian Song and Dance Celebration, folk holidays, Kirivööpäev). 

• Estonian culture is recognised as one of the strengths for the development of the main subject areas of 
Estonian tourism.  

• Availability of locally sourced raw materials for crafts. 
• Long-lasting traditions of formal and non-formal crafts education on different levels (primary, secondary, 

vocational, higher). 

• Possibility to use national funding schemes for folk culture (e.g., cultural endowment of Estonia). 

Threats (Negative external factors) 

Territory:  

• Globalisation is triggering changes in production systems and traditional land use. 

• The impact of climate change. 

• Extensive logging reduces habitats and alters the landscapes. 
Tourism supply and demand:  

• Regional competition within the country: Tallinn, Tartu, Pärnu, Saaremaa, Setomaa. 

• Competition with destinations abroad (e.g., Scandinavian countries, Latvia) that offer similar opportunities. 

• Low share of accommodated tourists (both domestic and foreign) choosing Viljandi county as their 
destination (1-2% of the total number of tourists in the country).  

• The bed occupancy rate in accommodation establishments of the county is lower than the Estonian average. 
• Few visitors from faraway countries, the majority of visitors come from the neighbouring and several other 

countries (Finland, Latvia, UK, Lithuania, Germany, Sweden). 

• Geopolitical tensions (proximity of Russia, tourist flow from Russia has been discouraged since the 
beginning of the war in Ukraine). 

• Economic challenges (high inflation, in terms of prices, Estonia is not as accessible as it used to be). Rising 
costs could further increase prices for accommodation and leisure activities and reduce competitiveness. 

• Overtourism during major events can strain local infrastructure, pressure natural environments, and harm 
resident satisfaction. 

Crafts:  

• Cheap, mass-produced “folk-style” items from abroad dilute the market for genuine local crafts. 

• Cultural appropriation or misuse by non-local businesses. 
• Potential loss of intangible know-how if ageing artisans retire without successors. 
• Stronger visibility of craftsmanship from other Estonian regions. 

• Decrease in the perceived value of handcrafted products due to strong competition from 
industrial products. 

https://kirivoo.parimusdisain.ee/
https://www.mkm.ee/en/entrepreneurship-and-innovation/tourism/strategic-focuses-tourism
https://www.mkm.ee/en/entrepreneurship-and-innovation/tourism/strategic-focuses-tourism
https://www.kulka.ee/endowments/folk-culture
https://juhtimislauad.stat.ee/en/tourism-1/graph-526
https://juhtimislauad.stat.ee/en/tourism-1/graph-85
https://juhtimislauad.stat.ee/en/tourism-1/graph-125
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2.8.2 Viljandi County: SWOT Summary 
Viljandi County, in southern Estonia, stands out for its rich natural landscapes and vibrant cultural heritage, making it 
a prime destination for both nature-based and cultural tourism. It boasts strong transport links to major cities and 
distinct regional identities like Mulgimaa and Soomaa. The area offers diverse tourism experiences, including hiking, 
cycling, disc golf, and winter sports, supported by affordable accommodations and multilingual tour guides. Cultural 
assets include historical sites, sacred buildings, museums, and manors. Viljandi is renowned for its folk traditions, with 
institutions like the Estonian Centre of Folk Culture and events such as the Viljandi Folk Music Festival and Hanseatic 
Days. Gastronomy is deeply rooted in local traditions, with dishes like Mulgi Puder recognized by UNESCO. The county 
also excels in crafts, being a UNESCO Creative City of Crafts and Folk Art, with educational programs, festivals, and 
active artisans preserving traditional techniques. Altogether, Viljandi offers a rich, immersive cultural and 
natural experience. 

Viljandi County faces several internal weaknesses that hinder its territorial and tourism development. Public transport 
connectivity is limited in rural areas, making access difficult without private vehicles. There are no direct connections 
to neighbouring Latvia, and the population is declining due to migration and aging. Infrastructure is uneven between 
urban and rural zones. In tourism, visitor numbers peak in summer, with weak off-season activity. Tourism 
infrastructure is concentrated in Viljandi, and there’s no unified strategy to promote the county as a single 
destination. Some heritage sites in rural areas are deteriorating, and international recognition remains low. Individual 
tourists dominate, with few organized tourisms offers. 

In the crafts sector, artisans often rely on seasonal tourism, and some practice crafts as hobbies due to unstable 
income. Many lack business and marketing skills, especially in tourism-related areas, and have limited digital 
presence, restricting access to international markets. However, there are promising external opportunities. The 
region is promoted as a peaceful, nature-rich area with vibrant cultural life. EU programs like Creative Europe and 
Interreg offer funding for heritage projects and international cooperation. Estonia’s national strategy “Estonia 2035” 
prioritizes tourism, enabling regional and cross-border projects with Latvia. There’s potential to create integrated 
tourism offers combining heritage, folklore, gastronomy, and crafts. Traditional crafts hold high value in Estonian 
society, often featured in official celebrations. Locally sourced materials are available, and there’s a strong tradition 
of formal and informal crafts education. National funding schemes support folk culture initiatives. 

Nevertheless, external threats persist. Globalization and climate change are altering production systems and land use. 
Extensive logging affects natural landscapes. Viljandi competes with other Estonian and international destinations yet 
attracts only a small share of tourists. Inflation and geopolitical tensions, such as the war in Ukraine, have reduced 
tourist flows from Russia. Rising costs may further impact accessibility and competitiveness. Overtourism during 
major events can strain infrastructure and reduce resident satisfaction. In crafts, mass-produced “folk-style” items 
from abroad dilute the market for authentic local products. Cultural appropriation and lack of successors for aging 
artisans threaten intangible heritage. Stronger visibility of crafts from other regions and competition from industrial 
goods may reduce the perceived value of handmade items. 
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2.9 Škofja Loka, Slovenia  

Škofja Loka, located in northwestern Slovenia, stands out for its rich historical heritage, well-preserved natural 
surroundings, and commitment to balanced territorial development. This medieval town, one of the best-preserved 
in the country, blends a strong cultural legacy with Alpine landscapes that offer opportunities for sustainable tourism, 
heritage education, and local innovation. Škofja Loka aligns with the sustainable development goals of Slovenia and 
the European Union, prioritizing heritage preservation, community inclusion, and the green transition. Its ability to 
integrate tradition and modernity positions it as a resilient and forward-thinking territory, capable of leading cultural 
and ecological development models in Central Europe. This SWOT focuses on the wider Škofja Loka area, located in 
the Upper Carniola region of Slovenia. It includes the medieval town of Škofja Loka and nearby rural municipalities 
such as Gorenja Vas–Poljane, Žiri, and Železniki. The area is known for its well-preserved historical town centre, strong 
craft traditions, and rich cultural heritage.  

2.9.1 Škofja Loka SWOT 

Strengths (Positive internal factors) 

Territory:   
• The area lies in a strategic location. Proximity to Ljubljana and good road access makes it easily reachable 

for both day-trippers and longer stays. Public transport (bus, train).  
• The main towns in the area are cooperating politically, economically, socially and culturally, ensuring equal 

development of the whole area.   
• Škofja Loka is renowned as one of the best-preserved medieval towns in Slovenia, offering a unique 

historical ambience that attracts visitors.  
• Located at the confluence of the Poljanska Sora and Selška Sora rivers, the area boasts picturesque natural 

landscapes ideal for nature tourism.  
 Tourism:   

• The area offers a blend of cultural, historical, and natural attractions, catering to a wide range of tourist 
interests in urban and rural setting.  

• The Škofja Loka Passion Play, intangible cultural heritage on the UNESCO list, is a significant cultural 
attraction that draws numerous visitors. It is organized every 6th year, however tourists can visit Passion 
Play Collection at the Škofja Loka Museum, walk the Romuald’s path, or attend events during Passion days 
before Easter.  

• Presence of guided walking tours and storytelling initiatives (e.g., Loški oder) enhances visitor engagement. 
Online guide to thematic trails offers detailed step by step descriptions of the walking paths around 
the area.  

• The area offers opportunities for adventure tourism: hiking, cycling and winter sports.  
• Towns and villages offer boutique accommodations (apartments in town centres, tourist farms).  
• Development agency joining four municipalities develops tourism across the whole area and links heritage, 

tourism and catering sectors.  
Cultural heritage:   

• Škofja Loka is famous for its rich historical architecture. The town features numerous historical buildings, 
including the Škofja Loka Castle, a 14th century Capuchin bridge, and various churches, reflecting its rich 
cultural past. Other towns and villages are also known for numerous outstanding cultural sights. 
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• Traditions such as the Škofja Loka Passion Play and Bobbing Slovene lace are inscribed on the UNESCO list. 
Local crafts are integral parts of the area's cultural identity and are well promoted in tourism as an 
important segment of the local intangible cultural heritage.    

• The Loka Museum (Loški muzej Škofja Loka) actively preserves and interprets the region’s historical layers. 
Its interpretations are complemented by exhibitions in 5 other museums and 3 galleries.   

• Municipalities, institutions and local initiatives are active in preservation efforts.  
 Ethnography and traditions:   

• Institutions like the Arts & Crafts Centre play a vital role in preserving and promoting traditional crafting 
skills and knowledge.  

• Local communities actively participate in cultural events and the preservation of traditions, ensuring their 
continuity.  

• Some events in the rural areas recreate traditional manual work, such as flax scutching, and other vibrant 
folk traditions such as lacemaking.    

• Davča Ethnographic Museum in the Jemc homestead in the largest village in Slovenia exhibits objects from 
the past life of farmers.  

 Gastronomy:   
• Traditional dishes and local products, enhancing its appeal to gastronomic tourists.  
• Local products include honey, herbal liqueurs, and a wide array of dairy products.  
• Culinary heritage. Highlighted through local food tours. Wider regional farm-to-table experiences.  
• This is one of the first areas in Slovenia to have successfully established a collective brand for local products 

(Babica in Dedek).  
 Crafts:   

• The area boasts a variety of traditional crafts, including blacksmithing, lacemaking, and wood carving, 
supported by institutions like the Arts & Crafts Centre.  

• Craftsmen are included in tourism through handicrafts experiences, offering craft workshops and 
demonstrations.  

• Collaboration with local schools keeps traditions visible and accessible to younger generations while 
workshops and courses offer opportunities for adults to learn handicrafts techniques.  

• E-commerce platform for artisans expands their customer base beyond the local market.  
 

Weaknesses (Negative internal factors)  

Territory:   
• Limited public transportation to rural areas and scarce to the towns. Inadequate public transport links affect 

accessibility for tourists. An additional traffic obstacle is posed by areas of high traffic density, particularly 
on weekdays, when traffic concentrations toward and away from Ljubljana (Slovenian capital) increase.  

• Some rural sites (heritage buildings, natural paths) lack signage or visitor infrastructure.  
• The area faces demographic problems due to the depopulation and aging.  

 Tourism supply and demand:   
• Tourist influx is concentrated during specific seasons, leading to periods of low activity.  
• There is a shortage of diverse accommodation facilities to cater to different tourist preferences.  
• There are relatively few offerings specifically tailored for international visitors (e.g. multilingual materials, 

global marketing).  
• Despite the work by the development agency joining four municipalities at the Visit Škofja Loka website, 

the tourism promotion is often fragmented across municipalities.  



 
 
 

 

CULTURALITY · This project has received funding by the European Union’s 

Horizon Europe research and innovation programme under Grant 

Agreement No. 101132628 

65 

 

Cultural Heritage:  
• Some cultural heritage sites need restoration.  
• Museums and sites' opening hours limit consistent access to cultural heritage.  

Ethnography and Traditions:  
• The transmission of traditions is weakening due to an aging generation of heritage bearers and widening 

generational gaps.  
• Only a few formal educational programs present traditions in a way to increase interest and ensure the 

transmission of knowledge.  
Gastronomy:  

• Limited culinary innovation: traditional dishes with only a few modern twists.  
• A significant portion of the local gastronomic offer still relies on non-seasonal and imported ingredients, 

limiting opportunities for the development of local gastronomy.  
• Small-scale production limits food quantity and broader visibility.  

 Crafts:   
• The traditional crafts sector faces challenges due to an aging population of artisans and limited interest 

from younger generations, endangering the transmission of knowledge and skills.  
• Many local artisans lack an online presence, which restricts their market reach and limits opportunities for 

sharing their skills and experiences on different online platforms.  
• Despite the support by the Arts & Crafts Centre, artisans often lack access to centralized funding, 

mentorship, or business training.  
    

Opportunities (Positive external factors)  

Territory:   
• Natural landscapes offer eco-tourism initiatives, attracting environmentally conscious travellers.  
• EU programs (e.g., Creative Europe, Interreg) provide opportunities to fund heritage innovations and 

transnational networks.  
• National and EU programs support sustainability (Program podeželja). Boosts eco and slow tourism trends.  
• The area could take advantage of increased resettlement interest.  

Tourism supply and demand:   
• Growing interest in cultural tourism, especially an increasing demand for authentic cultural experiences, 

provides opportunity for Škofja Loka rich with heritage. 

• Better digital marketing strategies (e.g., VR tours, social media outreach) and promotion of intangible 
heritage on the UNESCO list for visibility and boost visits to themed experiences. 

• Development of nature-connected retreats could boost health tourism. 

• Tourism activities for the Slovenia Unique Experiences brand could support luxury tourism development in 
the countryside. 

Cultural Heritage:  
• Digitalization of archives and collections packed into virtual exhibitions could boost cultural tourism.  
• Inclusion in European Cultural Routes could forge new networks and increase area’s visibility.  

 Ethnography and Traditions:  
• Stronger focus on intergenerational learning could support transmission of skills, knowledge and rituals.  
• Development of festival tourism could provide additional market for traditional tourism products.  
• Stronger inclusion in heritage support or funding programs would better support heritage bearers.  
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Gastronomy:  
• Stronger inclusion in national gastronomy promotion (e.g.  Taste Slovenia or the Restaurant Week) would 

increase the visibility of gastronomy offer in the area.   
• Culinary storytelling could forge agrotourism synergies for stronger culinary tourism.  
• Offering organic, seasonal, authentic food would satisfy increasing demands for traditional food and cater 

to contemporary culinary trends.   
Crafts:  

• Exploiting preference for authentic goods could boost the craftsmen’s business.  
• Linking traditional craftsmen with designers and digital artists could revitalize traditional crafts in new forms 

(contemporary design, upcycling) and lead to product innovations.  
• Online sales expansion leading to global outreach would provide the stronger base for sustainable crafts.  
• Including crafts in new forms of creative tourism could increase the opportunities for revenue.   

Threats (Negative external factors)  

Territory:   
• Increasing urbanization pressures could threaten the preservation of historical sites and landscapes.  
• Natural disasters like floods or landslides (linked to climate change) endanger infrastructure and natural 

sites. For example, several bridges in the area suffered critical structural damage during the 2023 floods 
and had to be rebuilt through a lengthy and costly process.  

• Aging population and depopulation.  
 Tourism:  

• Domestic tourist dependence: Vulnerability to local downturns.  
• Competition: Stronger destinations (Bled, Ljubljana).  
• Infrastructure lag: Risk of lower satisfaction.  
• Tourism saturation risk: Overcrowding issues.  

 Tourism supply and demand:   
• The area depends on domestic tourism. Other nearby regions with similar offerings could attract potential 

visitors to the area and it is hard to compete with stronger, more famous destination in the country (e.g. 
Ljubljana, Bled, Kranjska gora).  

• Economic downturns or global crises can impact tourist inflow and spending.  
• Bad infrastructure and public transport connections could lower the satisfaction of tourists.  
• Occasional overcrowding, especially of Škofja Loka during summer or Passion Play event, could lead to the 

loss of perceived authenticity and low tourist satisfaction.  
 Cultural Heritage:  

• Neglect of cultural heritage or its over-commercialisation could affect its perceived authenticity.  
• Funding instability, especially relying on public budget, could hinder heritage preservation and promotion, 

affecting cultural tourism image.  
Ethnography and Traditions:  

• Aging population and scarce interest in transmission could lead to the loss of traditions.   
• The understanding of heritage as old-fashioned, non-prestigious phenomenon could lead to disinterest 

among youth, endangering its preservation.  
 Gastronomy:  

• The standardisation of global taste could reduce the demand for local tastes.   
• Limited supply chains hinder wider market reach.  
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 Crafts:   
• Modern lifestyles lead to reduced interest in traditional crafts among younger generations.  
• An unsupportive government policy that imposes high taxes on the self-employed—who are typically 

craftspeople—discourage individuals with craft skills from pursuing a livelihood in their trade.  
• Artisans face challenges competing with cheaper, mass-produced alternatives.  
• Cultural appropriation or loss of control over heritage branding could threat the livelihoods of 

the craftspeople.   
• The lack of formal crafts programs and aging craftsmen threatens successful transmission of knowledge 

and skills.  
• Short-term funding hinders the development of long-lasting sustainable livelihoods of craftspeople.  

 

2.9.2 Škofja Loka: SWOT Summary 
The Škofja Loka region stands out for its strategic location near Ljubljana, with good road access and public 
transportation. Its rich cultural, natural, and architectural heritage attracts visitors interested in history, nature, and 
traditions. Events and activities such as hiking, cycling, and craft workshops enrich the tourism offer, while local 
gastronomy—with products like honey and herbal liqueurs—alongside traditional crafts, strengthens 
regional identity. 

However, the area faces challenges such as limited public transport in rural zones, poor signage, and demographic 
issues. Tourism is seasonal and fragmented, with few services tailored to international visitors. Some heritage sites 
require restoration, and museums have restricted opening hours. The transmission of traditions is weakening due to 
an aging population, and culinary innovation remains limited. Artisans struggle with digital visibility and lack access 
to business training and centralized funding. 

The Škofja Loka region has strong growth potential through eco-tourism, cultural tourism, and digital innovation. EU 
and national programs offer funding for heritage preservation, sustainability, and transnational cooperation. The 
growing interest in authentic experiences, wellness retreats, and luxury countryside tourism aligns with the region’s 
rich cultural and natural assets. Digital tools such as virtual reality tours and online sales platforms can enhance 
visibility and global outreach. Intergenerational learning, festival tourism, and creative collaborations between 
artisans and designers could revitalize traditions and crafts. Inclusion in national gastronomy campaigns and European 
Cultural Routes would further boost recognition. 

External threats include urbanization and climate-related disasters, which endanger heritage sites and infrastructure. 
Dependence on domestic tourism and competition from more established destinations like Bled or Ljubljana pose 
risks. An aging population and lack of youth interest threaten the transmission of traditions. Artisans face high taxes, 
limited support, and competition from mass-produced goods. Over-commercialization and unstable funding could 
erode authenticity and hinder sustainable cultural development. 
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Tourism and Craftmanship: Data Mining for SWOT  
A preliminary study presented in Deliverable D4.1 established the importance of craftsmanship for the 
public in several countries, as an element closely linked to tradition, heritage, and cultural identity. In 
relation to the analysis of good practice cases discussed in detail in Deliverable D3.1, we have also been 
able to identify aspects of craft production that present a higher degree of conflict or risk associated 
with tourism. 

We will now carry out a brief analysis based on the question posed in the general questionnaires regarding 
the relationship between tourism and craftsmanship, one of the main areas of study within the Culturality 
project. The proposal, therefore, is to test the hypotheses outlined in this SWOT matrix, based on the 
responses to Questionnaire Q1, designed for Work Package 4 (WP4) of the project. To this end, a sample 
of 660 surveys has been collected, including a representative selection from various European territories, 
gathered by the partners both online and in person. 

Graphic 2. Distribution of Country. UNIOVI Team and URIAXAIT. 
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The demographic characteristics of the population are shown in the following figures. As will be 
demonstrated subsequently, a pivotal element in the analysis of results is the age of the participants. It is 
evident from the extant literature that the perception of cultural tourism can vary according to age. 

 

Graphic 3. Distribution of Age. UNIOVI Team and URIAXAIT. 

About gender there is a significantly higher participation of women, which may imply both a greater 
predisposition to participate in a survey and a greater potential interest in the subject matter of 
Culturality's research. It is imperative that this bias is considered when conducting the analysis. 

About educational level, the bias obtained is with respect to a medium-high educational level, which may 
provide a possible explanation for some of the results presented. 

It is acknowledged that income distribution may vary by country, and that a larger volume of data would 
be needed to perform a more detailed analysis of this parameter. However, this and the type of labour 
status are also added for completeness to adequately represent the demographic profile. 
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Graphic 4. Distribution of Gender and Education. UNIOVI Team and URIAXAIT. 
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The analysis is conducted in two phases. Firstly, topic modelling is performed on the responses obtained in question 
Q1 of the questionnaire, which enquires as to the words that come to mind when participants think about the 
relationship between tourism and crafts. Subsequently, the distribution of discrete emotions is presented in 
accordance with Robert Plutchnik's theory, which associates words with specific emotions. In this case, the objective 
is to ascertain whether the emotional polarity is positive, negative or neutral. 

Topic modelling is an unsupervised machine learning technique aimed at identifying latent thematic structures within 
large collections of textual data. It operates under the assumption that documents are mixtures of topics and that 
topics themselves are distributions over words. This technique is particularly valuable in scenarios involving 
unstructured text, such as open-ended survey responses, where it can uncover recurrent themes that might not be 
immediately apparent through manual analysis. 

Among various algorithms designed for topic modelling, the BERTopic (Bidirectional Encoder Representations from 
Transformers for Topic modelling) model was chosen because it represents a state-of-the-art method. BERTopic is a 
topic modeling technique that leverages deep learning language models to generate high-dimensional semantic 
embeddings of text data. The procedure consists of the following key steps: 

1. Document embedding: Each textual input is converted into a dense vector representation using pre-trained 
transformer models such as BERT, RoBERTa, or similar variants. These embeddings capture nuanced 
contextual relationships beyond simple term frequency. 
 

2. Dimensionality reduction: The high-dimensional embeddings are projected into a lower-dimensional space 
using techniques such as UMAP (Uniform Manifold Approximation and Projection). This step is crucial for 
preserving local and global structure while making the data suitable for clustering. 

 
3. Clustering: The reduced embeddings are grouped into clusters using a density-based clustering algorithm, 

typically HDBSCAN (Hierarchical Density-Based Spatial Clustering of Applications with Noise). Each cluster 
is interpreted as a topic. 

 
4. Topic representation: For each cluster, BERTopic extracts representative keywords using a class-based TF-

IDF (c-TF-IDF) metric. This measure compares term frequency within a topic to the frequency across all 
other topics, effectively highlighting words that are uniquely characteristic of each cluster. 

5. Topic refinement and visualization: Once the initial topics are extracted, BERTopic allows for iterative 
refinement through techniques such as topic merging, outlier removal, and manual adjustment of 
keywords. These refinements enhance interpretability and coherence across topics. Additionally, the model 
provides interactive visualizations—such as topic hierarchies, term distributions, and temporal evolution 
plots—that facilitate deeper exploration and understanding of the thematic structure within the corpus. 
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Graphic 5. Topic Word Scores. UNIOVI Team and URIAXAIT. 

The bar chart generated by BERTopic typically displays the top-ranked words per topic alongside the size (or 
prevalence) of each topic, often expressed as the number of documents (or percentage of total documents) assigned 
to each cluster. Key points of interpretation include that each bar within a topic corresponds to a keyword weighted 
by its importance (c-TF-IDF score). These words are not necessarily the most frequent in the corpus but are the most 
distinctive within the topic. The distribution of topics can provide insights into the thematic balance across the 
dataset. This is shown in the Figure. 

In this instance, the objective is to correlate the distribution of words in the identified subjects with the thematic axes 
delineated in each of the subsections of the SWOT matrix. The objective of this study is to ascertain the degree of 
synergy between the opinions of the experts and the general public. Given that the focus of this analysis is tourism, 
it is unsurprising that this is the aspect that is of the greatest interest. The results are shown in the next Figure. 
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Strengths – Confirmed 

Promotion & Cultural Identity ↔ Topics 0, 5, 7 
● Topic 0 strongly emphasizes "tradition" "culture" "handicrafts" and "cultural" supporting the strength 

about tourism reinforcing cultural and symbolic value. 
● Topic 5 highlights "development" "visibility" and "promotion" confirming the promotional benefits 

identified in analysis of the experts. 
● Topic 7 focuses on "symbiosis" "connection" and "collaboration". 

Experience/Connection ↔ Topics 5, 6 
● Topic 5 includes "experience" as a key term.  
● Topic 6 on "knowledge," "memories," "memory," "experience," and "sharing" strongly supporting the 

point about direct interaction and learning experiences. 

Opportunities – Confirmed 

Development/Economy ↔ Topics 1, 5 
● Topic 1 focuses heavily on economic aspects: "money," "wealth," "income" - confirming economic 

development potential. 
● Topic 5 explicitly mentions "development" - directly validating this opportunity. 

Market Expansion ↔ Topics 3, 8 
● Topic 3 is dominated by market-related terms: "souvenirs," "souvenir," "gift," "market," "keychains". 
● Topic 8 includes "market," "fairs," "exhibition," "presentation" supporting market opportunities. 

Weaknesses - Partially Confirmed 

Commodification/Trivialization ↔ Topic 3 
● Topic 3's emphasis on "souvenirs," "gift," and "market" suggests the commercialization concern is 

present in respondents' perceptions. However, the topic analysis doesn't explicitly capture the 
negative framing of this commodification. 

Tourism Dependence ↔ Topic 4 
● Topic 4 focuses on "tourism," "tourist," "tourists," "visit" indicating the centrality of tourism in the 

relationship, which could support the dependence concern 

Threats - Limited Evidence 

Topic analysis shows less clear evidence for the identified threats. Mass tourism and cultural appropriation 
don't appear as distinct negative topics. 

Table 2. SWOT with topic analysis. UNIOVI Team and URIAXAIT. 
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Topic 3 is ambiguous and can be interpreted in several ways; therefore, it is necessary to consider a larger volume of 
responses. The results will now be presented, considering the effect of age and the volume of responses. A further 
issue is that the survey participants' outlook is very positive, and their perception gives greater weight to the positive 
aspects of the SWOT analysis. This finding can be interpreted as an opportunity, and it is consistent with other 
analogous results. However, caution should be exercised when extrapolating these findings to general populations. 

Key insights from analysis are obtained: 

1. Economic dimension is prominent: Topic 1's focus on monetary terms validates both the economic 
opportunities and potentially the commodification concerns from initial SWOT. 

2. Cultural identity relevance: Topics 0 and 7 strongly support the cultural benefits suggesting respondents 
see tourism as genuinely reinforcing cultural identity. 

3. The problematic ambiguity of the market: Topic 3's souvenir focus confirms that the market expansion 
opportunity is real and present in respondents' minds. 

4. Knowledge Transfer: Topic 6 validates the educational/workshop benefits mentioned in SWOT strengths. 

The BERTopic analysis largely confirms the positive aspects of the SWOT (strengths and opportunities) while providing 
less explicit evidence for the negative concerns (weaknesses and threats), suggesting respondents may have a 
generally optimistic view of the tourism-craftsmanship relationship, or that negative aspects are less prominently 
discussed in their responses. 

Graphic 6. Sentiment Analysis. UNIOVI Team and URIAXAIT. 
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The sentiment analysis provides crucial additional insights that significantly enhance our understanding of how the 
SWOT hypotheses are validated. The frequency of discrete emotions shown in Figure reveal that: 

● Trust dominates (44%) indicating respondents have strong confidence in the tourism-
craftsmanship relationship. 

● Joy shows significant presence (19%). 
● Negative emotions (anger, disgust, fear, sadness) are minimal (5% each). 

This demonstrates a clearly positive and favourable view of the relationship between craftsmanship and tourism on 
the part of the respondents. However, it may also imply a lack of appreciation of the associated risks and threats. In 
any case, there is evidence of the perception of risk in the process of turning craftsmanship into souvenirs, as can be 
deduced from Topic 3, although there is no direct translation into the number of words associated with negative 
emotions such as anger or fear. 

It is imperative to ascertain whether these results are consistent when different age segments of the participants are 
considered. The fact of the matter is that they are, and when considering subsets of different age ranges, significant 
differences are observed. Consequently, a complementary analysis must be carried out. It is important to note that 
the efficacy of topic modelling methods is contingent upon the size of the text data set, the greater the volume, the 
more reliable the results. In contrast, methods that employ smaller subsets of text data are less reliable. However, 
irrespective of the specific detection of certain topics, the differences observed are significant from a qualitative 
perspective and should be discussed. The set of responses has been divided into three age ranges so that the number 
of surveys for each case is similar, using the following pattern: youngest people, middle age, and older people. 

 

Category Range Number of instances 

Young Less than 39 years 212 

Middle More than 39 and less than 59 years 225 

Older More than 59 years 216  

Table 3. Ages Ranges. UNIOVI Team and URIAXAIT. 

The distribution by age ranges provides a useful framework for conducting an approximate analysis of the survey 
results. This segmentation not only helps identify patterns and trends across different demographic groups but also 
contributes to a more nuanced understanding of the data. Furthermore, it serves as a foundation for establishing 
preliminary working guidelines that can inform the design and methodology of future statistical studies, ensuring 
greater precision and relevance in subsequent research efforts. 

The results obtained from topic modelling are shown in the next figures.  
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Graphic 7. Topic Word Scores with Young, Middle and Older Results. UNIOVI Team and URIAXAIT.  
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The young respondents' topic structure shows a more simplified and commercially oriented perspective compared to 
the general population: 

Topic 0: "important," "money," "good," "promotion," "authenticity"  

Topic 1: "souvenirs," "tradition," "culture," "museum," "market" 

The mature respondents show a development-focused and strategic perspective: 

Topic 0: "tourism," "souvenirs," "tourist," "crafts," "souvenir"  

Topic 1: "promotion," "potential," "knowledge," "development," "welfare" 

But older respondents show the most complex and nuanced perspective with 6 distinct topics: 

Topic 0: "potential," "identity," "development," "opportunity," "wealth"  

Topic 1: "knowledge," "cultural," "culture," "understanding," "tradition"  

Topic 2: "good," "none," "maintain," "difficult," "answer"  

Topic 3: "souvenirs," "souvenir," "gift," "challenge," "products"  

Topic 4: "promotion," "visibility," "local," "craft," "crafts" 

Topic 5: "tourism," "travel," "tourists," "pleasure," "attraction" 

As demonstrated in the following discussion, the SWOT analysis hypotheses are partially verified for each age group. 
The oldest group demonstrates the greatest complexity and consistency with the general analysis. These results 
suggest that comprehensive tourism-craftsmanship strategies should integrate different perspectives: young people's 
authenticity and commercial energy, mature adults' strategic development approach, and older adults' cultural 
wisdom and realistic challenge assessment. In general terms, it is imperative to outline a more detailed profile of 
tourists, an aspect that is intrinsically linked to the contingency assessment studies that will be carried out within the 
framework of Culturality's WP4 activity. The reduction in topic count within age segments reflects fundamental 
characteristics of topic modelling algorithms. When working with smaller corpora (each segment containing one-third 
of the original dataset), BERTopic encounters reduced statistical power for detecting subtle thematic variations. Topic 
modelling requires sufficient document frequency to establish stable clusters, and smaller datasets naturally produce 
fewer topics due to insufficient evidence for distinguishing between nuanced thematic differences that would be 
apparent in larger samples. 

The distribution of topics across age groups reveals distinct generational approaches to conceptualizing tourism-
craftsmanship relationships: 

• Young (2 topics): This group exhibits more homogeneous vocabulary and conceptual frameworks, 
resulting in fewer distinct semantic clusters. 

• Middle (2 topics): Display strategic focus with coherent conceptual clustering around development and 
systematic thinking. 

• Older (6 topics): Exhibit the highest conceptual complexity and this group demonstrates greater 
semantic variation and vocabulary richness, enabling more nuanced topic boundary detection. 

BERTopic's hierarchical clustering mechanism responds differently to varying dataset sizes. In smaller datasets, the 
algorithm favours broader clusters to maintain statistical significance, while larger datasets permit more granular 
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distinctions. The embedding space density varies significantly between segment sizes, with fewer documents creating 
sparser spaces that lead to broader topic boundaries. The mathematical relationship between segmented and overall 
topic counts (2 + 2 + 6 = 10) indicates complementary rather than redundant thematic coverage. Each age group 
captures different aspects of the overall thematic landscape: 

● Young respondents contribute commercial-authenticity dimensions. 
● Mature respondents provide strategic-development perspectives. 
● Older respondents offer complex, multifaceted insights across six distinct thematic areas. 

Aspect Young Middle Older 

Complexity Simple, binary Strategic, focused Complex, multifaceted 

Cultural focus Museum-mediated Implicit Explicit & central 

Economic view Direct ("money") Systematic 
("development") 

Strategic ("potential," 
"wealth") 

Challenge awareness Authenticity 
concerns 

Implicit in souvenir focus  Explicit ("difficult," 
"challenge") 

Perspective on tourism Absent Prominent but practical Sophisticated ("pleasure," 
"attraction") 

Table 4. Interpretation based on the results. UNIOVI Team and URIAXAIT.  

The alignment between total segment topics and overall topics validates the effectiveness of age-based 
segmentation. This mathematical relationship demonstrates that: 

● Age groups capture meaningfully different thematic emphases 
● No major themes are lost in the segmentation process 
● Each demographic contributes distinct, non-overlapping insights to the overall understanding 

The proportional split (1/3 per segment) provides adequate statistical power for meaningful topic detection across 
all groups. However, the older segment's complexity (6 topics) suggests this demographic may benefit from larger 
sample sizes in future studies to ensure complete thematic capture. The convergence of young and mature segments 
to 2 topics each indicates more homogeneous response patterns within these groups. 

The observed topic distribution differences reflect both technical aspects of topic modelling algorithms and 
substantive differences in how age groups conceptualize tourism-craftsmanship relationships. The complementary 
nature of thematic coverage across segments, evidenced by the mathematical alignment of segment and overall topic 
counts, validates age-based segmentation as an effective analytical approach for understanding complex phenomena 
with generational dimensions. 
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4. Comparative Study Across Nine Regions 
Once the SWOT analyses of each of the nine regions involved in the Culturality study have been examined—
considering their conditions, singularities, and commonalities—we will attempt to propose a final hypothesis for this 
report. We believe it is possible to draw several final conclusions.  

The analysis brings together nine territorial studies exploring the tourism, cultural, and artisanal potential of various 
European regions: Asturias (Spain), Maramureș (Romania), Lofoten-Vesterålen-Ofoten (Norway), Valle di Varaita 
(Italy), Värmland (Sweden), Highlands and Islands (Scotland), Viseu Dão Lafões (Portugal), Viljandi County (Estonia), 
and Škofja Loka (Slovenia). Through their strengths, weaknesses, opportunities, and threats, a diverse yet converging 
panorama emerges around heritage valorisation, sustainable tourism, and the revitalization of traditions. 

4.1 A Shared Vision for Sustainable Cultural Tourism 

Natural and Territorial Heritage 

All regions stand out for their rich landscapes and natural assets, which form a fundamental pillar of their tourism 
appeal. Asturias, with its network of protected areas and well-preserved coastline, positions itself as a destination for 
authentic nature-based experiences. Maramureș offers notable geographic diversity, ideal for ecotourism and 
wellness. Lofoten, Vesterålen, and Ofoten present themselves as Arctic destinations with spectacular scenery, while 
Valle di Varaita benefits from its proximity to the Monviso massif and alpine forests. 

Värmland and Viljandi County are known for their lakes, forests, and biodiversity, with a strong connection between 
landscape and culture. Scotland’s Highlands and Islands combine well-established tourist routes with lesser-known 
territories, promoting slow tourism. Viseu Dão Lafões offers a tranquil Mediterranean environment, ideal for outdoor 
activities. Škofja Loka benefits from its proximity to Ljubljana and its well-preserved architectural and natural heritage. 

However, many of these regions face common challenges: limited accessibility in rural areas, insufficient 
infrastructure, poor public transport, and imbalances between urban and peripheral zones. Territorial dispersion and 
reliance on private vehicles hinder cohesion and equitable tourism development. 

Cultural Heritage, Traditions and Gastronomy  

Cultural heritage is another central axis across all regions. Maramureș stands out for its wooden churches (UNESCO), 
vernacular architecture, and folklore. Viljandi County is recognized as a UNESCO Creative City in Crafts and Folk Art, 
with institutions like the Estonian Folk Culture Centre. The Highlands and Islands preserve Gaelic traditions, festivals, 
and prehistoric monuments. Asturias, Värmland, and Škofja Loka keep traditions alive through festivals, music, dance, 
and vernacular architecture. 

Valle di Varaita and Viseu Dão Lafões celebrate their cultural identity through traditional festivals, gastronomy, and 
historical heritage. In Lofoten, Vesterålen, and Ofoten, Sami culture and mining heritage are integrated into the 
tourism offer. Across all regions, intangible heritage—rituals, knowledge, narratives—is seen as a strategic resource, 
though threatened by aging populations, rural migration, and declining interest among younger generations. 

Gastronomy emerges as a strategic asset in nearly all regions. Asturias offers protected products and deeply rooted 
traditional cuisine. Maramureș enriches the tourist experience with ancestral recipes and fresh ingredients. Lofoten 
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and Vesterålen stand out for products like dried cod and award-winning cuisine. Valle di Varaita features local 
specialties such as ravioli, Bracalla chestnuts, and Quagliano wine. 

Viseu Dão Lafões celebrates Dão wine, roasted goat, and regional pastries. Viljandi County includes dishes like Mulgi 
puder, recognized by UNESCO. Although Värmland and the Highlands do not emphasize gastronomy in their texts, 
they are linked to rural hospitality and food sustainability. Integrating gastronomy with experiential tourism and crafts 
is seen as a cross-cutting opportunity, especially in agrotourism and short supply chains. 

Crafts: Tradition and Innovation 

Traditional crafts are a common element across all regions, though with varying degrees of development and visibility. 
Asturias, Maramureș, Viljandi, and Värmland have active craft sectors supported by museums, associations, and 
cooperatives. In Škofja Loka and Viseu Dão Lafões, crafts face challenges in digitization, training, and funding. In the 
Highlands, recognition of products like Harris Tweed strengthens territorial branding. 

Valle di Varaita and Lofoten-Vesterålen-Ofoten show crafts linked to the territory but with limited innovation and low 
economic sustainability. In nearly all regions, artisans face difficulties: unstable income, lack of generational renewal, 
competition from mass-produced goods, weak digital presence, and limited business skills. Craft as a hobby rather 
than a profession limits its projection. 

Nonetheless, common opportunities are identified: collaboration with designers, online sales, intergenerational 
learning, inclusion in tourist routes, and institutional support. The valorisation of handmade and ethical products 
reinforces the role of crafts in identity building and territorial development. 

SWOT Analysis: Challenges, Opportunities, Threats and Strengths  

A comparative analysis across the participating regions reveals a set of shared structural weaknesses that hinder the 
development of a competitive and resilient tourism model. Among the most pressing challenges are the low 
international visibility and weak branding of regional tourism offerings, which limit their capacity to attract foreign 
visitors and investment. Tourism infrastructure remains heavily concentrated in urban centers, leaving rural areas 
underserved in terms of accommodation, services, and connectivity. This imbalance contributes to seasonal and 
fragmented tourism flows, further exacerbated by poor coordination among stakeholders and deteriorating heritage 
assets, including limited museum operating hours. 

Additional constraints include insufficient public transport, uneven digital and physical connectivity, and demographic 
challenges such as rural depopulation and an aging population. The lack of specialized training in tourism, crafts, and 
cultural management undermines the professionalization of the sector. Moreover, weak integration between tourism 
and related domains—such as gastronomy, folklore, and artisanal production—limits the creation of holistic and 
innovative tourism experiences. Despite these limitations, a range of converging opportunities offers promising 
avenues for transformation. There is a growing demand for sustainable, authentic, and tranquil destinations, 
particularly among travellers seeking wellness, nature, and cultural immersion. European and national funding 
programs, such as Creative Europe and Interreg, provide financial support for heritage preservation and tourism 
innovation. The return of emigrants and the attraction of new residents signal a potential demographic revitalization, 
while thematic tourism continues to gain traction. 

Digitization presents further possibilities, including augmented reality, virtual visits, and e-commerce platforms that 
can enhance visitor engagement and expand market reach. Strengthening local networks and fostering interregional 
cooperation are key to building capacity and resilience. Formal and informal education in crafts and folk culture can 
support knowledge transmission and professional development. Positioning within European cultural routes and 
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national promotional campaigns can elevate visibility and reinforce identity. Integrating heritage, gastronomy, and 
artisanal traditions into innovative tourism products will be essential for differentiation and long-term sustainability. 

However, these opportunities must be pursued with strategic planning, sustained investment, and robust 
collaboration among public institutions, private enterprises, and community actors. Without such coordination, 
external threats may undermine progress. Climate change, environmental degradation, and intensive logging pose 
serious risks to natural and cultural landscapes. Globalization and competition from more established destinations 
challenge market positioning, while mass-produced goods that imitate local crafts threaten authenticity and 
economic viability. Cultural appropriation and the loss of control over heritage branding further erode community 
agency. Economic instability, inflation, and geopolitical crises—such as the war in Ukraine—impact international 
tourist flows and funding availability. Overtourism during mass events can strain infrastructure and diminish visitor 
experience. The lack of successors for aging artisans jeopardizes the continuity of intangible heritage, and 
bureaucratic hurdles often delay or obstruct project implementation. In sum, the regions face a complex matrix of 
internal weaknesses, external threats, and emerging opportunities. Addressing these dynamics requires a 
multidimensional approach that integrates cultural preservation, economic development, and social innovation 
within a coherent and inclusive tourism strategy. 

Strengths Weaknesses 

• Rich landscapes and biodiversity across 
all regions.  

• Diverse and active tangible and intangible 
cultural heritage.  

• Living traditions: festivals, music, architecture, 
and folk knowledge.  

• Local gastronomy as a tourism and 
identity asset.  

• Presence of traditional crafts linked to territory.  
• Strong potential for sustainable, slow, and 

experiential tourism. 

• Low international visibility and weak 
tourism branding.  

• Tourism infrastructure concentrated in 
urban centers. 

• Insufficient public transport and uneven 
connectivity.  

• Rural depopulation and aging population.  
Lack of generational renewal in crafts and 
folk culture.  

• Poor coordination among tourism and 
cultural stakeholders.  

• Weak integration between tourism, culture, 
gastronomy, and crafts. 

Opportunities Threats 

• Growing demand for sustainable, authentic, 
and tranquil destinations. 

• European and national funding for heritage, 
culture, and tourism.  

• Digitization: virtual visits, e-commerce, 
augmented reality.  

• Thematic tourism: wellness, wine, gastronomy, 
nature, culture. 

• Strengthening of local and 
interregional networks.  

• Formal and informal education in crafts and 
folk culture.  

• Climate change and environmental degradation.  
• Globalization and competition from better-

known destinations.  
• Mass-produced goods that imitate crafts and 

dilute authenticity.  
• Cultural appropriation and loss of control over 

heritage branding.  
• Economic instability and geopolitical crises.  

Decline in international tourist flows.  
• Overtourism during mass events.  
• Lack of successors for aging artisans. 

Table 5. A SWOT Analysis of Regional Potential and Challenges. UNIOVI Team.  
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4.2 Towards Sustainable and Authentic Destinations  
The nine regions examined within the framework of the Culturality project converge around a shared aspiration: to 
establish themselves as sustainable, authentic, and culturally rich destinations. This ambition transcends rhetorical 
declarations; it is rooted in a diverse array of territorial assets that, if strategically managed, can serve as engines of 
local and regional development. These assets include rich landscapes and biodiversity, tangible and intangible cultural 
heritage, living traditions, local gastronomy, and traditional crafts—all of which contribute to an ecosystem conducive 
to slow, experiential, and community-centered tourism. 

This vision aligns with broader trends in cultural tourism, which increasingly emphasize authenticity, sustainability, 
and emotional engagement over mass consumption and standardized experiences (Richards, 2018). However, the 
realization of this potential is constrained by a series of structural weaknesses and external threats that demand 
coordinated, strategic responses. 

4.2.1 Structural Challenges and Global Threats 
Despite their cultural and natural wealth, the regions face significant barriers to sustainable tourism development. 
These include: 

• Low international visibility and weak branding, which limit their competitiveness in global tourism markets. 

• Tourism infrastructure concentrated in urban centres, leaving rural areas underdeveloped 
and disconnected. 

• Insufficient public transportation and digital connectivity, particularly in peripheral regions. 

• Demographic challenges, such as rural depopulation and aging populations, which threaten the continuity 
of cultural practices. 

• Lack of generational renewal in traditional crafts, risking the loss of intangible heritage. 

• Fragmented governance and poor coordination among stakeholders, which hinder the effectiveness of 
tourism and cultural initiatives. 

These internal challenges are compounded by external threats, including climate change, economic instability, 
geopolitical tensions, and the commodification of culture. The proliferation of mass-produced goods that imitate 
traditional crafts, for instance, undermines the authenticity and economic viability of local artisans. Similarly, cultural 
appropriation and the loss of community control over heritage narratives pose ethical and strategic dilemmas 
(Bunten, 2008). 

4.2.2 Structural Territorial and Cultural Integration 
The central conclusion emerging from this comparative analysis is that success lies in integration. Tourism must not 
be promoted in isolation but rather articulated with culture, gastronomy, and crafts to create coherent, distinctive, 
and emotionally resonant experiences. This integration should be both horizontal—linking sectors—and vertical—
connecting strategic planning with operational execution. 

Authenticity, in this context, should not be perceived as resistance to change but as a form of innovation rooted in 
local identity. As Richards (2018) argues, creative and experiential tourism can revitalize territories when it is co-
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created with local communities. Technological innovation, such as virtual tours, e-commerce platforms for artisanal 
products, and augmented reality, can enhance the visitor experience while preserving cultural integrity. 

Moreover, integrated tourism strategies must be inclusive, ensuring that local communities are not merely passive 
recipients but active co-creators. This requires participatory planning processes, transparent governance, and 
equitable benefit-sharing mechanisms. 

4.2.3 Strengthening Networks and Collaborative Governance 
A second strategic axis is the strengthening of local, interregional, and transnational networks. Cooperation among 
public institutions, private enterprises, and civil society organizations enables the sharing of best practices, access to 
European funding, and positioning within continental cultural routes such as those promoted by the Council of 
Europe. 

Collaborative governance—based on trust, reciprocity, and shared responsibility—is essential to overcome 
institutional fragmentation and enhance the impact of tourism and cultural policies. The creation of territorial 
consortia, cultural tourism observatories, and shared digital platforms can facilitate coordination and innovation. 

Capacity-building is also critical. Continuous training and formal and informal education in traditional crafts, cultural 
management, and tourism entrepreneurship are key to ensuring long-term sustainability. As UNESCO (2021) 
emphasizes, education in cultural heritage not only preserves knowledge but empowers communities to become 
active agents of their own development. 

4.2.4. Revaluing Heritage and Expanding the Framework 
The revaluation of both tangible and intangible heritage must be accompanied by a territorial branding strategy that 
avoids trivialization and cultural appropriation. Authenticity cannot be reduced to a commercial label; it must reflect 
participatory processes, respect for local narratives, and community control over representation. 

Community resilience is built through recognition, training, planning, and the equitable distribution of benefits. 
Cultural tourism should generate not only economic value but also social and symbolic capital. It should contribute 
to reversing rural depopulation, revitalizing endangered crafts, and strengthening the sense of belonging and identity. 

As Duxbury et al. (2020) argue, sustainable cultural tourism is one that balances heritage conservation with social and 
economic innovation. This balance requires adaptive strategies that respond to changing environmental, 
demographic, and market conditions. 

Beyond its economic potential, cultural tourism can serve as a catalyst for territorial cohesion and social inclusion. By 
valorising local identities and fostering intercultural dialogue, it contributes to the construction of more resilient and 
equitable communities. This is particularly relevant in regions facing socio-economic marginalization or 
demographic decline. 

Moreover, cultural tourism can support the diversification of local economies, reducing dependence on traditional 
sectors and creating new opportunities in creative industries, education, and digital services. It can also enhance the 
visibility of underrepresented groups, including women, youth, and rural communities, thereby promoting 
inclusive development. 

The integration of cultural tourism into broader territorial strategies requires a multi-scalar approach, linking local 
initiatives with regional, national, and European frameworks. This includes alignment with the Sustainable 
Development Goals (SDGs), the New European Bauhaus initiative, and the European Agenda for Culture. 
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FINAL CONCLUSIONS AND RECOMMENDATIONS  
Based on the findings of the Culturality Project and the broader literature on sustainable cultural tourism, the 
following strategic recommendations are proposed: 
 

• Design integrated experiences that combine culture, gastronomy, nature, and crafts, tailored to local 
identities and visitor expectations. 

• Strengthen collaborative networks among regions, institutions, and communities to foster innovation and 
shared learning. 

• Invest in education and training, particularly in traditional crafts, cultural management, and 
digital competencies. 

• Develop sustainable infrastructure and improve rural connectivity to ensure accessibility and equity. 
• Promote community participation in tourism planning and governance, ensuring transparency 

and accountability. 

• Protect heritage from cultural appropriation and excessive commodification through ethical marketing and 
legal safeguards. 

• Adapt to climate change through responsible tourism practices, environmental planning, and resilience-
building measures. 

 
These recommendations offer a flexible and adaptive roadmap tailored to the unique contexts of each European 
region. They reflect a commitment to a tourism model that is economically viable, culturally meaningful, and 
socially just. The Culturality Project has revealed the rich potential of regional tourism to honour heritage, 
empower communities, and contribute to sustainable development—while also identifying the challenges that 
must be addressed to realise this vision. 

By embracing territorial and cultural integration, strengthening collaborative governance, and investing in 
community resilience, regions can move toward a tourism model rooted in identity and guided by shared values. 
This approach is not only strategic but also a cultural responsibility, especially as Europe navigates ecological, 
social, and economic transitions. 

Cultural tourism plays a vital role in revitalising rural and peripheral areas facing depopulation and economic 
decline. It fosters pride in heritage, attracts new generations, and bridges urban–rural divides through inclusive 
narratives. To unlock this potential, long-term strategies must prioritise sustainability, equity, and participatory 
governance, ensuring fair distribution of benefits and active community involvement. 

Engaging youth and creative professionals is essential to reimagining traditions and fostering innovation. Their 
contributions can breathe new life into local culture through hybrid experiences that blend heritage with 
contemporary creativity. 

Ultimately, the Culturality Project advocates a shift from tourism as consumption to tourism as a meaningful 
connection. By investing in people, places, and narratives, regions can cultivate a tourism model that embodies 
European values, sustains local communities, and celebrates cultural diversity. 
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