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This first policy brief from the CULTURALITY project presents key insights and emerging priorities 
drawn from the initial year of activity across 13 partner institutions in 9 European countries. Based on 
comprehensive SWOT analyses conducted in diverse rural and remote territories, it identifies shared 
structural challenges affecting the preservation, transmission, and promotion of cultural heritage—
particularly traditional crafts—within local tourism and development strategies.
CULTURALITY works at the intersection of cultural heritage, rural revitalisation, and sustainable tour-
ism. It seeks to empower local communities and artisans as agents of change by recognising the 
unique value of tangible and intangible heritage in regions often overlooked by mainstream policy 
and investment, informed by evidence that emerged from the survey and the literature background 
construction phase (task 6.1). 
This brief highlights twelve recurring problems, including the ageing of artisan populations, weak 
territorial branding, lack of coordination between actors, digital exclusion, and insufficient institu-
tional support for the crafts sector. Together, these findings provide a clear starting point for shaping 
targeted policy responses.
While the data and analysis presented here remain preliminary, they offer a solid foundation to guide 
CULTURALITY’s next steps, informing not only project development but also broader policy dia-
logues at local, regional, and European levels. Future editions of this brief will deepen and expand 
these recommendations as the project continues to unfold. 
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CULTURALITY 
CONTEXT AND APPROACH

Rural and remote areas across Europe are facing varied challenges—depopulation, economic 
stagnation, erosion of traditional knowledge, and a lack of sustainable opportunities for local com-
munities. Yet these same territories are rich in tangible and intangible heritage, artisanal know-
how, and creative potential that, if supported strategically, can drive long-term regeneration.
CULTURALITY, a Horizon Europe project (2024–2028), brings together 13 partners across 9 
countries to harness this potential. It promotes sustainable cultural tourism and the revitali-
sation of rural ecosystems by placing traditional crafts and community-driven heritage at the 
heart of regional development strategies. By doing so, it aligns with broader EU priorities such 
as the Long-Term Vision for Rural Areas, the Transition Pathway for Tourism, and the European 
Green Deal.
By bringing together these 13 partners, CULTURALTY covers a diversity of very different rural 
contexts, including the following regions: Asturias (Spain), Cuneo (Italy), Gorenjska (Slovenia), 
Highlands and Islands (United Kingdom), Lõuna-Eesti (Estonia), Maramureș (Romania), Nord-
Norge (Norway), and Värmlad (Sweden). Each region exhibits unique characteristics grounded in 
its environmental, historical, and ethnographic contexts, with challenges and potential that vary 
in both intensity and expression. Distinctive features include population distribution, infrastruc-
ture development, environmental conditions, and the spatial concentration and recognition of 
heritage resources, ranging from regions with UNESCO inscriptions to those that are less widely 
recognised. The regions also differ in community engagement and cultural transmission, as well 
as in national strategies, governance mechanisms, and tourism planning approaches. Moreover, 
there is significant regional variation in digitisation, resulting in diverse potential for its expan-
sion. This includes regions with low per-capita digitisation rates, spatially extensive territories, 
content-specialised collections, and institutionally diverse profiles of digital cultural heritage. 
Such diversity enables CULTURALTY to develop approaches that are both context-sensitive and 
widely transferable, enhancing the project’s capacity to generate scalable models for sustainable 
rural cultural tourism, digitisation, and heritage valorisation (see Deliverable 4.1 First Report of the 
Attractiveness of Rural and Remote Areas).
Between April 2024 and April 2025, during its first year of activity, the CULTURALITY project 
undertook a range of foundational actions, including field visits, stakeholder engagement, the-
matic workshops, and the development of local SWOT analyses. Specifically for this document, 
the initial SWOT analyses were carried out by project partners across seven countries: in Spain 
(Asturias region) by Universidad de Oviedo, Espacio Tormaleo S.L., La Ponte Ecomuseu, and 
Uriaxait S.L.; in Slovenia by ZRC SAZU – Scientific Research Center of the Slovenian Academy 
of Sciences and Arts; in Portugal by the University of Aveiro; in Scotland by The University Court 
of the University of St Andrews and Applied Arts Scotland SCIO; in Norway by Museum Nord; in 
Sweden by the Region Värmland team; and in Romania by the Consiliul Județean Maramureș. In 
preparing the SWOT survey, partners also drew on insights from the Glossary of Training Pro-
gramme Experiences (WP6), which provided valuable context and practical references. 
Building on this, the current policy brief was prepared using the following methodological ap-
proach:  a first version of this report was drafted by UAVEIRO and shared with all partners, asking 
for contributions. In a second phase, the remaining partners were also included by reviewing 
this version and providing suggestions based on their own local SWOT analyses. This process, 
conducted through online meetings involving all partners, was supported by a brainstorming 
and co-creation approach, enabling open discussion and collective refinement of the findings. 
As a result, the final version reflects the concerns and perspectives of all project regions. These 
analyses, alongside other research and collaborative efforts, have helped surface a set of shared 
challenges and structural barriers that affect the preservation and revitalisation of cultural her-
itage in rural and remote areas. These early findings are now shaping the project’s strategic 
direction and form the basis for this first set of policy recommendations, where we also aim to 
raise awareness around cultural values and value-based learning processes, contributing ele-
ments for the development of the WP6 Toolkit for Education.  

The next section outlines the key challenges identified across the participating regions.



BEFORE THE DIVE 
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IDENTIFIED PROBLEMS, TASKS, RELEVANCE, 
SOLUTIONS AND RECOMMENDATIONS

Problem 1 The advanced age of artisans and connoisseurs of 
traditional know-how implies a lack of generational 
change

Identifying the problem 
& some examples 

Demographic decline and the advanced age of most artisans 
located specifically in rural areas are both recurring themes 
in SWOT analyses. This issue is mainly characterised by 
population ageing, youth migration to urban centres for better job 
opportunities, and a shrinking workforce.

•	 An ageing population in rural areas (as demonstrated by 
objective data extracted from demographic studies). 

•	 Youth are migrating to urban centres for better opportunities. 

•	 Obvious decline in the local workforce and economic activity. 

•	 There is no generational continuity in artisanal work.

	↗ Educational institutions 
(art/craft schools and 
vocational training ones)

	↗ Local and regional policy 
makers 

	↗ Youth employment 
programs

	↗ Craft & heritage 
associations

Relevance of the 
problem

The decline in population in rural zones can lead to a reduction in local services, economic 
stagnation, and the abandonment of agricultural and cultural practices. It also impacts the social 
fabric and resilience of these communities. Furthermore, the advanced age of artisans practising 
traditional crafts puts the heritage at risk, as the number of people with this traditional know-how 
gradually decreases.

Ways to solve the 
problem 

•	 Implement rural development programs to attract and retain residents. 

•	 Provide incentives for businesses to establish operations in rural areas. 

•	 Raise awareness among young people about job opportunities available in rural areas.

•	 Offer a training program in traditional crafts with a certain guarantee of future stability.

Recommendation It is essential to promote rural development initiatives and offer incentives 
for businesses to invest in these regions. This approach will help stabilise the 
population, stimulate local economic activity, and preserve cultural heritage. 
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Problem 2 Brand image for both specific areas and their crafts as 
tourist destinations is not well established

Identifying the problem 
& some examples 

The lack of a strong brand image as a tourist destination is a 
common issue identified in SWOT analyses. This problem directly 
affects the region’s ability to attract and retain visitors. National 
marketing strategies frequently prioritise specific areas at the 
expense of others or adopt broad regional branding that fails to 
showcase the distinct qualities and appeal of each locality. 

•	 Lack of national/international recognition of these areas as 
possible tourist destinations.

•	 Lack of a recognisable and effective “brand image.”

•	 Extremely limited marketing and promotional efforts.

•	 Harsh competition from more established tourist regions.

•	 The potential of crafts as an attraction for cultural tourists has 
not been fully explored.

•	 In the cases where it has been attempted, it has been done in a 
somewhat clumsy manner and without the desired results.

	↗ Regional tourism boards 
and destination marketing 
organisations

	↗ Local governments

	↗ Cultural promotion 
agencies

Relevance of the 
problem

A weak brand image can limit tourism growth, reduce economic benefits, and hinder the 
development of a vibrant tourism sector. It also affects the region’s visibility and competitiveness in 
the global tourism market.

Ways to solve the 
problem 

•	 Develop and implement targeted marketing strategies and campaigns to enhance the brand image 
of the entire region as a tourist destination.

•	 Promote unique attractions and experiences that differentiate the region from other similar 
destinations, with a special focus on crafts as cultural and heritage assets. 

•	 Highlight the unique characteristics of the region as a whole, rather than concentrating on specific 
areas, to encourage a more even distribution of tourists and avoid overcrowding.

•	 Showcase distinctive elements such as traditional crafts, local cuisine, and cultural practices that 
offer visitors something special compared to surrounding regions.

Recommendation To improve the brand image, it is recommended to focus on strategic marketing 
that highlights the unique and lesser-known attractions of the region in a 
balanced way. This will help increase tourist arrivals, boost the local economy, 
and enhance the region’s reputation. Create a brand-kit package to promote the 
area (posters, flyers, etc.), ensure that this information is available in tourist 
offices in urban centres, and complement it with a strong online communication 
strategy across websites and social media platforms.

Both WP7 and WP8 support the development of innovative communication 
strategies and showcase local heritage through storytelling tools and digital 
campaigns, improving visibility and identity.
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Problem 3 Variability in tourism services and their unreliability

Identifying the problem 
& some examples 

Variability in the quality and availability of tourism services is a 
recurring issue in SWOT analyses. This inconsistency can affect 
the overall visitor experience and satisfaction. 

•	 Inconsistent quality of the tourism services offered. 

•	 Lack of standardised service protocols. 

•	 Varied levels of expertise among tourism staff.

•	 There’s a variety of small independent companies that develop 
their tourism content without historical, academic, or artistic 
criteria and with a clear lack of knowledge about the specific 
characteristics of the areas they cover.

	↗ Local tourism operators

	↗ Regional tourism 
departments

	↗ Hospitality and visitor 
service providers

	↗ Certification and quality 
control bodies

Relevance of the 
problem

Inconsistent, unsatisfactory tourism services can lead to negative visitor experiences, reduced 
repeated visits, and a tarnished reputation for the region. It impacts the economic stability of 
the local tourism sector.

Ways to solve the 
problem 

•	 Standardise service quality across all tourism-related businesses. 

•	 Provide specialised training programs for tourism staff to ensure high standards of service.

Recommendation To address this issue, it is recommended to implement quality standards and 
provide regular training for all tourism professionals. This will help ensure a 
consistent and high-quality visitor experience, potentially leading to increased 
satisfaction and regular visits.

Problem 4 Lack of collaboration and association networks.

Identifying the problem 
& some examples 

The absence of strong collaboration and association networks 
(or their lack of action) is a common issue identified in various 
SWOT analyses. This problem hinders the ability of stakehold-
ers to work together effectively. 
•	 Limited partnerships between tourism stakeholders. 

•	 Lack of communication and cooperation between agents and 
regions. 

•	 Lots of missed opportunities for joint initiatives and projects.

•	 Lack of communication between academic institutions and 
the remote regions that could benefit from research projects 
conducted at universities and agencies. 

•	 Limited or poorly accessible information about remote rural 
areas, especially when gathered and managed by centrally 
located academic institutions.

	↗ Artisans and craftspeople

	↗ Craft associations and 
cooperatives

	↗ Local development 
agencies

	↗ Municipal or regional 
coordination offices

Relevance of the 
problem

A lack of collaboration can lead to fragmented, futile efforts, reduced efficiency, and missed 
opportunities for growth and development in the affected areas. It also affects the ability to 
address common challenges and leverage collective strengths.
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Ways to solve the 
problem 

•	 Foster partnerships and collaboration between different regions and stakeholders. 

•	 Create platforms and networks to facilitate communication and cooperation. 

•	 Organise regular meetings where the opportunity to update and discuss the strategy to be followed 
between regions is offered.

•	 Work to improve access to information about what is being done in the urban centres which 
concern remote rural areas. Often, remote local stakeholders and agents are unaware of the actions 
being carried out by universities and central institutions. This is a problem that must be addressed 
as soon as possible.

Recommendation To enhance collaboration, it is recommended to establish partnerships 
and networks that bring together various stakeholders. This will improve 
coordination, maximise resources, and drive collective success.

WP5 is mapping and has already engaged a wide array of stakeholders, enabling 
new forms of cooperation between artisans, tourism actors, and institutions.

Problem 5 Isolation of artisans

Identifying the 
problem & some 
examples 

This problem has been mentioned in all the SWOT analyses that have 
been used to prepare the document. It affects their ability to access 
markets, resources, and support networks. 

•	 Artisans working in isolation without support networks. 

•	 Limited access to markets and resources for artisans. 

•	 Challenges in sustaining traditional craft practices. 

•	 Relying on specific events to sell their crafts at markets due to a lack 
of access to their work/residence area.

•	 Limited digital literacy hinders their ability to promote and sell 
products online or access relevant information and training.

	↗ Local governments and 
cultural heritage offices

	↗ Craft support networks

	↗ Community development 
organisations

	↗ Digital platform providers 
for remote connection

Relevance of the 
problem

Support the formation of artisan groups, associations and cooperatives. 

Increase awareness of financial assistance and support programs available to artisans.

Ways to solve the 
problem 

•	 Develop and implement targeted marketing strategies and campaigns to enhance the brand image of the 
entire region as a tourist destination.

•	 Promote unique attractions and experiences that differentiate the region from other similar destinations, 
with a special focus on crafts as cultural and heritage assets. 

•	 Highlight the unique characteristics of the region as a whole, rather than concentrating on specific areas, 
to encourage a more even distribution of tourists and avoid overcrowding.

•	 Showcase distinctive elements such as traditional crafts, local cuisine, and cultural practices that offer 
visitors something special compared to surrounding regions.

Recommendation To mitigate the impact of this issue, it is recommended to support artisan 
associations and increase awareness of available resources. This will help artisans 
access markets, collaborate with peers, and sustain their businesses.

WP7 is working to document and digitally display artisanal practices, helping isolated 
craftspeople gain visibility and connect with new audiences and each other to 
exchange opinions and experiences.
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Problem 6 Insufficient revenue from crafts

Identifying the 
problem & some 
examples 

The issue of insufficient revenue generated by handicrafts has been 
highlighted across all SWOT analyses taken as a reference. This 
problem affects the financial viability of artisan businesses and the 
preservation of traditional crafts.  

•	 Low income generated from craft sales and craftwork in general 
(workshops, courses, etc.)

•	 Limited market demand for traditional crafts. 

•	 Financial challenges faced by artisan businesses (bureaucratic and 
regulatory frameworks, including taxation systems, are often not 
adapted to the specificities of the craft sector, creating additional 
obstacles for artisans).

	↗ Public funding and cultural 
grant bodies

	↗ Business support agencies

	↗ Artisans and micro-
entrepreneurs

	↗ Market facilitators (even 
organisers)

Relevance of the 
problem

Low revenue and unstable income from crafts can lead to the decline of artisan businesses, loss of 
cultural heritage, and reduced economic contributions from the craft sector. It also impacts the livelihoods 
of artisans and their communities.

Ways to solve the 
problem 

•	 Enhance marketing and sales strategies to increase the visibility and demand for crafts. 

•	 Promote crafts through tourism initiatives and cultural events.

•	 Consider various platforms that can make artisan products more accessible to people who may not be 
able to travel to workshops or markets to purchase them.

Recommendation To address this issue, it is recommended to improve marketing efforts and integrate 
crafts into tourism experiences. Making handicrafts one of the area’s main tourist 
attractions through effective marketing efforts can attract non-seasonal tourists 
genuinely interested in learning about and purchasing the original product.

Problem 7 Limited digitalisation and online presence in the craft sector

Identifying the 
problem & some 
examples 

Craft makers and related facilities often lack a strong online presence 
or digital tools for marketing, sales, or outreach, partly because many 
artisans do not recognise the value of digitisation in their daily work. 
This affects visibility, access to wider markets, and integration into 
tourism experiences. 

•	 Lack of awareness among artisans of how digitisation can benefit their 
craft and livelihoods.

•	 Limited digital skills among artisans (commonly due to their age). 

•	 Lack of institutional support or training programs and courses. 

•	 Insufficient funding or access to digital platforms.

•	 Public administration websites are often difficult to navigate or 
understand.

	↗ Digital skills training 
providers

	↗ Regional innovation and 
technology centres

	↗ Cultural institutions 
promoting digitisation

	↗ Artisans 

	↗ Local creative hubs

Relevance of the 
problem

This problem causes reduced visibility of local crafts, difficulty reaching younger or international 
audiences, limited participation in the digital economy, and missed e-commerce opportunities.
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Ways to solve the 
problem 

•	 Demonstrating the practical value of digitisation through artisans’ practical demonstrations, showcasing 
relatable success stories, and providing opportunities for artisans to experience the benefits of digital 
tools firsthand.

•	 Provide digital, accessible training programs and courses for artisans on online marketing and navigation 
of public administration sites and their processes. 

•	 Support digitisation of heritage through public–private partnerships. 

•	 Create shared digital platforms or e-marketplaces.

•	 Integrate crafts into regional tourism apps.

Recommendation It is recommended to promote a joint strategy between public entities and craft 
networks that facilitates the progressive digitalisation of the sector, starting with basic 
visibility tools (websites, networks, interactive maps), with ongoing technical support.

Within our project, WP6 explores training models to upskill craftspeople and help them 
with online administration processes via specific Microcreds courses, while WP7 and 
WP8 promote the use of digital tools and platforms to support cultural heritage.

Problem 8 Seasonality and limited year-round tourism

Identifying the problem 
& some examples 

Tourism activity (including cultural tourism linked to crafts) tends 
to be concentrated in a few months of the year, leaving long 
periods of inactivity. This affects the economic stability of artisans 
and hampers long-term planning of cultural offerings. 

•	 Tourism mainly focused and centred on the summer months 
across all areas studied.

•	 Lack of cultural or educational programming during the off-
season. 

•	 Limited infrastructure for interesting indoor activities. 

•	 Adverse climates make outdoor activities difficult during the 
off-season. 

•	 Dependence on specific seasonal festivals to attract visitors.

	↗ Tourism development 
agencies

	↗ Local governments

	↗ Event organisers

	↗ Local businesses 

	↗ Artisans

Relevance of the 
problem

This seasonal dependence limits the sustainability of many local models. It also negatively im-
pacts the sustainability of the social and professional fabric in rural or remote areas, which can 
accelerate depopulation or the loss of traditional knowledge.

Ways to solve the 
problem 

•	 Design indoor or covered activities, such as more workshops and exhibitions + properly 
promote them. 

•	 Invest in digitising part of the cultural offering, like virtual tours or online workshops, to keep the 
momentum going. 

•	 Promote the off-season artistic or training residencies. 

•	 Encourage tourism linked to crafts and heritage beyond summer leisure.

Recommendation It would be recommended to diversify the cultural and tourist offering through 
strategies that decentralise activities from the summer calendar, despite the 
government’s insistence on pushing this type of tourism. Activities linked to craft 
learning or intangible heritage can become driving forces to boost the off-season.

Through combined work on WP4 and WP5, the project promotes strategies to 
diversify tourism offerings and extend activities beyond peak seasons. Through 
trial and error, the project aims to help design more inclusive and integrated 
tourism models and activities by organising Rural Spot events and fostering 
stakeholder collaboration, exploring what makes these rural areas more attractive.
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Problem 9 Solitary and isolated tourism experiences, highly dependent 
on a private vehicle or the few guided tours offered.

Identifying the 
problem & some 
examples 

The absence of a reliable, robust public transport network is a common 
issue identified in several SWOT analyses. This problem manifests 
as limited mobility options for both residents and visitors, leading to a 
need for private vehicles to access these areas. Furthermore, many 
tourist experiences in rural areas remain solitary and fragmented, 
with limited opportunities for interaction with other visitors, locals, or 
contextual understanding. Visitors are often forced to explore these 
areas independently, without much guidance or a coherent narrative 
for support, which can diminish their understanding, engagement and 
connection to the local culture.  

•	 Lack of coordinated public transportation options to reach craft sites 
or heritage landmarks.

•	 Inadequate road infrastructure has been identified as a common 
denominator for weakness in mountainous regions. 

•	 Limited connectivity between remote areas and their closest urban 
centres has been highlighted as a main issue across all countries 
participating.

•	 Visitors are often unaware of how different heritage elements connect 
with them or to local communities due to the very few interpretative 
resources in rural and remote areas.

•	 Craft practitioners often receive visitors sporadically and without prior 
notice, limiting the possibility of meaningful exchange (a problem 
often highlighted during our interviews with them).

	↗ Tourism infrastructure 
planners 

	↗ Local transportation 
authorities

	↗ Tour operators and cultural 
route developers

	↗ Heritage sites 

	↗ Rural museums

Relevance of the 
problem

An ineffective public transport system can hinder economic development, reduce tourism appeal, and 
contribute to environmental issues due to increased private car usage. It also affects the daily life of 
residents, particularly those without access to their own car. It also directly impacts the work of artisans, 
who may encounter problems accessing the materials needed to develop their craft (limited delivery, 
etc.).

Ways to solve the 
problem 

•	 Invest in the development and expansion of public transport systems. 

•	 Improve connectivity between rural and urban areas to ensure seamless travel.

Recommendation To address this issue, it is recommended that the local/regional government entities 
allocate resources towards enhancing public transport infrastructure and services. 
This will improve mobility, reduce environmental impact, and support the area’s 
economic growth. 

Establish itineraries involving tourism agents, local and regional governments, and 
artisans and craftspeople of intangible heritage who join to collaborate in establishing 
distinctive and recognisable routes.
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Problem 10 Low levels of self-recognition among craftspeople

Identifying the problem 
& some examples 

Many artisans do not recognise themselves as entrepreneurs 
or innovators, which negatively impacts their ability to access 
training, economic, or institutional opportunities. This limited 
perception hinders their empowerment and the sustainability of 
their activities. 

•	 Low professional self-esteem or lack of awareness of one’s 
innovation potential.

•	 Little participation in professional networks, clusters or 
associations.

•	 Artisans do not identify themselves as entrepreneurs or key 
cultural agents.

•	 Difficulty participating in public calls or accessing institutional 
aids.

	↗ Artisans

	↗ Training and mentoring 
programs

	↗ Local business support 
agencies

	↗ Cultural policymakers

Relevance of the 
problem

The lack of self-recognition hinders artisans’ professional growth, limits their participation in 
the creative economy, and reduces their visibility within support systems. It also hinders their 
integration into rural development strategies.

Ways to solve the 
problem 

•	 Promote campaigns to raise awareness of the economic and cultural value of crafts.

•	 Design entrepreneurship and communication training programs for artisans.

•	 Promote networking and active participation in industry associations and events. 

•	 Incorporate positive local role models that reinforce professional pride.

Recommendation It is essential to implement actions that strengthen artisans’ professional self-
esteem and sense of belonging, promoting their role as key players in the local 
economy and sustainable cultural development.

Problem 11 Decline of local ecosystems and local supply chains.

Identifying the problem 
& some examples 

Traditional craft practices depend on local material ecosystems 
that are continually deteriorating. The loss of suppliers, 
infrastructure, and technical know-how linked to the supply, 
processing, and circulation of materials seriously threatens the 
continuity of many artisanal works.

•	 Difficulty finding locally sourced materials, e.g., wool, linen, or 
natural dyes.

•	 Disappearance of technical knowledge related to raw material 
processing.

•	 Increased dependence on imported or industrially produced 
materials.

•	 Reduced traceability and authenticity of handicraft products.

	↗ Agricultural and raw 
materials cooperatives

	↗ Regional economic 
development agencies

	↗ Environmental and rural 
planning bodies

	↗ Artisan networks

	↗ Producers

Relevance of the 
problem

Without sustainable supply chains, crafts lose their economic viability, cultural value, and mar-
ket differentiation. This impacts the entire rural value chain and weakens the tangible heritage 
of the regions.
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Ways to solve the 
problem 

•	 Identify and map key actors in traditional supply chains.

•	 Invest in small-scale infrastructure (processing workshops, cooperatives).

•	 Stimulate cooperation between raw material producers and artisans.

•	 Document and transmit knowledge concerning the sourcing, preparation, and use of working 
materials.

Recommendation It is urgent to design territorial strategies to reactivate traditional material 
ecosystems, strengthening the links between artisanal production, 
transformation, and use through investments, partnerships, and pilot projects, 
while also addressing the proliferation of low-cost imitation products that devalue 
authentic craftsmanship and highlighting the need for clear certification systems 
to protect and promote original products.

Problem 12 Lack of involvement from local councils and regional 
governments in highlighting the potential of crafts.

Identifying the 
problem & some 
examples 

Many of the SWOT analyses we received highlight a disconnect 
between the craft sector and local or regional policy agendas. In 
several territories, crafts are still viewed as marginal activities rather 
than strategic cultural and economic resources. As a result, they are 
often left out of territorial branding, development strategies, or cultural 
programming.  

•	 Local policies and tourism strategies overlook craft practices and 
artisans.

•	 Crafts are not included in municipal or regional cultural events.

•	 Lack of public funding schemes tailored to artisans.

•	 Weak coordination between local administrations and artisan 
communities.

	↗ Local councils and 
regional governments

	↗ Cultural departments and 
tourism boards

	↗ Public funding agencies

	↗ Craft associations and 
representative bodies

Relevance of the 
problem

When crafts are absent from local and regional agendas, they lose visibility, funding opportunities, and 
policy support. This weakens their capacity to survive in the long term, reduces public awareness, 
and disconnects them from broader development initiatives (such as cultural tourism, education, or 
sustainability).

Ways to solve the 
problem 

•	 Include crafts in local cultural, educational, and tourism strategies.

•	 Launch local awareness campaigns on the value of crafts.

•	 Create distinct funding mechanisms to support traditional and contemporary crafts.

•	 Establish structured dialogue between local authorities and artisan networks.

Recommendation Encourage local councils and regional authorities to integrate crafts more explicitly 
into their strategic agendas, through participatory planning and direct engagement 
with artisans. Recognising crafts as a cross-sectoral asset (cultural, economic, 
social) will support territorial identity and rural development.
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POLICY RECOMMENDATIONS AND 
NEXT STEPS

Based on the insights gathered during CULTURALITY’s first year, detailed in the tables above, 
we now outline a set of recommendations tailored to different levels of governance and stake-
holder engagement. These recommendations aim to foster conditions where cultural herit-
age—particularly traditional crafts—can serve as a catalyst for sustainable rural development.

For EU and national policymakers
•	 Recognise crafts and intangible heritage as key drivers of inclusive, place-based rural regeneration.

•	 Support the Green and Digital transitions by ensuring artisans and rural cultural actors are included 
in funding, training, and innovation frameworks.

•	 Promote cross-border cooperation and knowledge exchange, using EU platforms to link rural 
heritage communities and scale successful practices.

For regional and local authorities
•	 Integrate crafts into education, tourism, and cultural development strategies, ensuring their 

visibility and policy relevance.

•	 Launch targeted branding campaigns that highlight local heritage assets and reinforce regional 
identity.

•	 Facilitate access to public funding and establish mechanisms to include craftspeople in local and 
regional planning processes.

For community actors and networks
•	 Encourage the creation of cooperatives and associations to reduce isolation and build local 

resilience.

•	 Adopt participatory approaches that prioritise local knowledge and inclusive decision-making.

•	 Support collaborative, multi-purpose use of cultural spaces and heritage-based workshops that 
blend tradition with innovation.

These actions must be understood not as isolated interventions, but as elements of a broader 
shift toward sustainable, culturally rooted territorial development.
Looking ahead, CULTURALITY will:

•	 Deepen research through ongoing fieldwork, interviews, and engagement with artisans and local 
communities.

•	 Launch pilot actions such as the RuralSpots, which will test and model new approaches to 
sustainable cultural tourism.

•	 Produce a second, expanded policy brief that incorporates more detailed findings, data, and policy-
oriented recommendations based on these real-world interventions. By grounding policy in local 
realities and amplifying the voices of rural artisans and communities, CULTURALITY aims to shape a 
more inclusive and resilient cultural future across Europe’s rural territories.
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AUDIENCE AND DISSEMINATION

This first policy brief is mainly addressed to stakeholders already engaged in the CULTURALI-
TY network, including artisans, tourism operators, municipalities, associations, and others driv-
ing regional or locally based rural craft and tourism activities.
One of the aims of the policy brief is to raise awareness among organisations and stakeholders 
involved in CULTURALTY about the potential impact of the project, including a clear overview 
of initial findings relevant to their work,  Evidence-based insights that can inform their own 
planning, and activities, practical recommendations on how digitalisation, heritage valorisation, 
and cross-sector collaboration can strengthen regional attractiveness and economic sustain-
ability and Increased visibility of their roles within CULTURALTY, reinforcing the value of their 
contributions to the Project. To that end, this first policy brief will be translated into all languag-
es spoken within the CULTURALTY consortium and disseminated to its stakeholders to promote 
awareness and, where appropriate, further distribution among national and regional actors.
Dissemination will take place via individual emails and through all relevant events held up to 
the release of the next version. The English version will be made available on the CULTURAL-
TY website and promoted immediately after publication.
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